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Item No. 9.1.1

Grants Committee
June 24, 2026

TO: Chair and Members of Grants Committee

FROM: Brad Anguish, A/Chief Administrative Officer

DATE: June 15, 2026

SUBJECT: Community Grants Program Recommended Awards: Fiscal 2026-27
ORIGIN

The Community Grants Program is an annual program of project-specific cash grants for eligible non-profit
and charitable organizations located within the geographic boundary of HRM. The 2026 program opened
for applications in January, and the submission deadline was March 31st, 2026

EXECUTIVE SUMMARY

The 2026 Community Grants Program received a total of 145 applications of which over one third (59 or
40%) are ineligible for consideration. From the remaining eligible submissions, a total of 53 awards are
recommended at a combined cost of $375,006. The distribution of applications and proposed awards by
funding category is summarized in Table 1, below.

Table 1. Program Applications and Distribution by Funding Category: Fiscal 2026

Category Total # of Combined Value Total # of Total
Applications of Requests Proposed Value
Awards Proposed
Awards
Community Arts 26 $431, 833.96 11 $89,823
Community Histories 4 $25,944 2 $7,500
Diversity & Accessibility 39 $314,218.43 12 $50,384
Emergency Assistance & Public
Safety 15 $171,360.19 4 $44,200
Environment & Climate Change 11 $119.586.60 6 $36,700
Leisure 24 $255,892.29 8 $53,500
Recreation 26 $340,370.67 10 $92,899
145 $1,107,370.786 53 $375,006
Total Budget M311-8004 $500,000
Less Proposed Awards $124,994
Proposed Transfer to M310-8004 ($65,000)
Balance $59,994

RECOMMENDATIONS ON PAGE 2
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RECOMMENDATION

It is recommended that the Grants Committee recommend that Halifax Regional Council:

1. Approve 53 awards as detailed in Attachment 2 of this report for a combined total of $375,006 from
Operating Account M311-8004 Community Grants;

2. Direct the Chief Administrative Officer to direct staff to review Administrative Order 2022-005-ADM
the Community Grants Program Administrative Order, to identify opportunities for clarification,
consolidation, and efficiencies and draft any amendments to policy as applicable; and

3. Approve a one-time transfer of $65,000 from Operating Account M311-8004 to Operating Account
M310-8004 in fiscal year 2026/27 to support the inclusion of registered heritage property owned by
a non-profit or charitable organizations in the 2026 Heritage Incentives Program pending approval
of amendments to Administrative Order 2014-002-ADM Respecting Heritage Incentives.

BACKGROUND

HRM’s Community Grants Program provides project-specific funding across seven (7) categories to eligible
registered nonprofit organizations and charities located within the geographic boundary of the Halifax
Regional Municipality. There are two (2) categories of award: (1) a Project Grant up to $5,000 or (2) a
Capital Grant up to $25,000. An organization can apply for only one grant in any given year but under
current policy may elect to make successive applications. Multi-year awards are not issued under the
Community Grants Program and grants are project-specific, not operating grants.

DISCUSSION
Proposed Awards

The 2026 Community Grants Program received a total of 145 applications on, or post-marked, March 31st,
2026, for a combined total of $1,252,506.95 in requests. However, the number of applications is not
indicative of eligibility. For example, one application requested $200,000 in operating funds while other
applicants requested funds in amounts exceeding the maximum funding threshold or for ineligible
expenses. Consequently, the $1.2M in requests does not represent adherence to program funding priorities
or intent.

The number of applications received this year is higher than the 120 received last year and may be
attributed to cuts in provincial grant programs and/or expanded program promotion. However, despite an
increase in quantity, the overall quality of applications is lower than prior years as reflected in the number
of applications not recommended for funding (Attachment 3) and ineligible applications (Attachment 4).
Of note are the number of ineligible applications that are incomplete which may be a function of last-minute
submissions (47% of applications were received on or after March 31). The Community Grants Program is
not alone in this regard — staff from other levels of government report similar issues.

Proposed Review of Policy

Although an increase in applications was anticipated due to government budget cuts, a sustained increase
exerts pressure on administrative resources and delays the decision-making process which impacts those
applicants who submit eligible applications. As proposed, policy will be strengthened to discourage “scope
creep” (housing, professional arts, events, healthcare) and target funding to align with municipal
jurisdictional interests. Further, the Community Grants Program is not intended to fill gaps or budget
constraints in another municipal grant program. Policy can also be strengthened by providing interpretation
(for example, “administration” costs associated with a grant are considered operating costs and ineligible)
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and the application form updated to provide clear direction (for example, a registration number is
mandatory).

One-Time Transfer - Heritage Property Grants for Nonprofits and Charities

The number of applications to the Community Grants Program would have been higher had owners of
registered heritage property not been directed to apply to HRM’s Heritage Incentives Program. As approved
under the Culture & Heritage Priorities Plan (2024), restoration grants for heritage properties owned by
nonprofit organizations are to be consolidated under the designated heritage funding program administered
by Planning & Development. Notification of this consolidation was issued in advance of 2026 on the HRM
web site, program materials, and community museums in receipt of municipal funding. Due to consolidation,
one application to the Community Museums Grants Program was referred to the Heritage Incentives
Program and the Community Histories category of the Community Grants Program did not receive any
applications for Capital Grants this year.

Consolidation of grants to heritage property owners requires amendments to Administrative Order 2014-
002-ADM Respecting the Heritage Incentives Program. However, the new heritage grants policy will not be
implemented until 2027. To ensure nonprofit groups are not disadvantaged during this transition period,
nonprofit owners will be accommodated under the current heritage program and Planning & Development
sent postcard notifications to all registered heritage property owners in advance of a call for applications
(deadline June 15, 2026). Finance & Asset Management will also assist through a proposed one-time
transfer from the balance remaining in this year’'s Community Grants Program budget. Subject to Council
approval, $65,000 will be transferred from Operating Account M311-8004 to Operating Account M310-8004
in fiscal 2026 — both accounts are held in Fiscal Services and have no impact on departmental operations.

FINANCIAL IMPLICATIONS

Community Grants Program 2025 Budget M311-8004 $500,000

Less Proposed Awards (53) ($375,006)
Less Proposed One-Time Transfer (Heritage Incentives M310-8004) ($ 65,000)
Balance $ 59,994

RISK CONSIDERATION

The primary risks associated with cash grants are representational (accuracy of information), financial
misappropriation or loss, and reputational risk to the Municipality. The following measures are aimed at
reducing the risk of default:

e proposed grant recipients are screened for debt to the Municipality;

o eligibility for further funding is suspended if an applicant has not submitted a final report by March
31 or reporting is incomplete for a grant issued in a prior year;

e any carry-forward of a grant to the following fiscal year to complete a project is limited to one (1)
year; and

e perceived risk may be indicated by the descriptor “developmental grant’ in cases where the
applicant organization has no demonstrated record of program or service delivery, or financial
resources are modest.

COMMUNITY ENGAGEMENT
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Information regarding program eligibility, application timelines, applicant scoring, and previous awards are
posted on the municipality’s web site. Printed materials are also available through HRM Customer Service
Centres and the HRM Call Centre. Legislation mandates that municipalities notify the public of all grants;
this obligation is fulfilled in accordance with HRM’s Administrative Order 2019-007-ADM Respecting Public
Disclosure of Municipal Grants.

ENVIRONMENTAL IMPLICATIONS

No environmental implications were identified,

ALTERNATIVES

The Grants Committee could recommend Halifax Regional Council decline a grant, amend the value of an
award or the terms and conditions of funding, or refer an application to staff for further review.

A referral allows for reconsideration in relation to any balance remaining in the 2026 Community Grants
Program budget. Given that all applications have been evaluated using the information provided by an
applicant and any additional due diligence on the part of a reviewers, referrals are strengthened if a rationale
is provided.

LEGISLATIVE AUTHORITY

Halifax Regional Municipality Charter, SNS 2008, c 39:

Section 7A The purposes of the Municipality are to

(a) provide good government;

(b) provide services, facilities and other things that, in the opinion of the Council, are necessary or desirable
for all or part of the Municipality; and

(c) develop and maintain safe and viable communities.

Section 79A (1) Subject to subsections (2) to (4), the Municipality may only spend money for municipal
purposes if
a) (The expenditure is included in the Municipality’s operating budget or capital budget or is otherwise
authorized by the Municipality.

Administrative Order 2022-005-ADM Community Grants Program

Section 3. The aim of the Community Grants Program is to support the volunteer participation of residents
of the Halifax Regional Municipality in local nonprofit and charitable organizations that develop or deliver a
project, program, service, or amenity to the benefit of members of the public and that aligns with elements
of the Municipality’s 5-Year Strategic Priorities Plan.

Section 27. The following criteria shall be used by staff to evaluate applications for consideration by the
Grants Committee for recommendation to Council:

a) The way in which a project addresses a program funding priority;
b) The applicant’'s demonstrated financial capacity and the incremental impact of a municipal grant;

c) The applicant’s reliance on volunteers and self-generated revenues — preference may be given to
organizations not in receipt of recurring municipal, provincial, or federal government funding; and

d) The type and scope of public benefit in terms of one or more of the following: accessibility, diversity,
affordability, or inclusivity.
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Section 28. Preference may be given to:

(a) applicants’ ineligible for consideration under another municipal program;
(b) geographic or interest-based communities with limited access to public amenities; or
(c) amenities open to the public at no or low cost.

. HRM Grants Committee Terms of Reference.

The duties of the HRM Grants Committee are to:

4.1. Advise Regional Council on all matters related to the allocation of grants, as defined by Regional
Council.

Administrative Order 2019-007-ADM Respecting Public Disclosure of Municipal Grants.

Administrative Order 2014-002-ADM Respecting the Heritage Incentives Program.

ATTACHMENTS

Attachment 1 - Overview of Methodology
Attachment 2 - Recommended Awards: 2026 Community Grants Program
(i) Award Recommendations
(i) Table 1. Award Recommendations in Relation to Prior Year Awards (2023-2025)

Attachment 3 - Not Recommended for Funding: 2026 Community Grants Program.

Attachment 4 - Applications Ineligible for Consideration: 2025 Community Grants Program.

Report Prepared by: Peta-Jane Temple, Team Lead, Grants & Contributions, Finance & Asset Management
902.490.5469; Peter Greechan, Community Developer, Grants & Contributions.




ATTACHMENT 1

Overview of Review Methodology

As stated in Administrative Order 2022-005-ADM, the purpose of the Community Grants Program is to
support the volunteer participation of residents of HRM in local nonprofit and charitable organizations
that develop or deliver a project, program, or service to benefit members of the public and align with
HRM priorities.

The Community Grants Program comprises seven (7) funding categories, each with its own priorities.
There are two types of cash grant: (1) a Project Grant of up to $5,0000 and (2) a Capital Grant of up to
$25,000. The latter accommodates real property expenditures (i) the purchase of real estate, (ii) capital
improvements to land or a building owned by the applicant, or (iii) the purchase of equipment costing
over $5,000 per item. An organization is eligible for only one grant in any fiscal year. Joint applications
between two or more organizations are permitted but the value of any award does not exceed the
maximum funding threshold. Due to the difference in maximum funding threshold for Project Grants as
compared to Capital Grants the combined value of awards will vary year-to-year and by funding
category.

Presentation of Information

The staff recommendations with respect to awards use a narrative description in preference to simply
a list by name and dollar value to heighten decision-making transparency.

The information in support of proposed awards includes the following information.

¢ Identification of applicants who are a registered Canadian charity and the classification’.

o Abrief description of the organization’s purpose and type of program or service.

e Groups that rely entirely on volunteers (with or without seasonal employment grants).

e How the operations of the organization are sustained (self-funded vs government
operating assistance) including tax exemption by legislation or discretionary
municipal tax relief.

e Any other sources of project funding, both confirmed and unconfirmed, as a gauge
of project readiness.

Identification of Applicants by” Tier”

The term “Tier” refers to an organization’s gross revenues in the prior fiscal year as presented in the
financial statement provided with the grant application. This is a gauge of the applicant’s year-end cash
position, including assets and liabilities:

e Tier 1 below $50,000

e Tier 2 below $250,000

e Tier 3 above $250,000

Evaluation Criteria and Process
Submissions are reviewed in stages.

1) Ineligible applications are identified and are not scored.

2) Eligible applications are evaluated within each funding category using standardized weighting of
scores. Potential awards are then moderated in relation to applicants within the same funding
category, in relation to the program’s budget, prior grants to the same organization or project,
and/or federal, provincial, or municipal government funding.

3) If sufficient capacity remains within the program’s overall budget the value of a grant may be
adjusted, or consideration given to applications that initially scored lower.



Evaluation Scoring

Criteria Description Weight
Sector Does the project directly address a funding priority for this category /5
Priority

Financial Demonstrated inability to self-fund. Limited Access to government or /5
Needs other funding

Public Accessible, Affordable, inclusive /5
Benefit

Volunteer Support volunteers in the development and/or delivery of a program or /5
Support service serving residents

Total 120

The evaluation score does not correspond to the value of any award recommended, meaning that a
higher score does not translate into a higher cash grant.

If a reviewer declares a conflict of interest, the file is reviewed by a colleague.

Reviewers are expected to verify the information provided in the submission. Additional information may
be added during the review to support an evidence-based recommendation.

Smaller organizations may not have the cash flow or access to market financing to commence a project
prior to the receipt of a grant. Therefore, very few grants are awarded on a reimbursement basis, but a
grant may be held pending confirmation of an ability to proceed (for example, financing from other
sources, permit approvals) and an assurance that the project can be completed in a timely manner.

Program Guidebook

Prospective applicants are assisted in understanding the program’s eligibility criteria in a guidebook.
Guidance is also available through a designated email address and by telephone.




ATTACHMENT 2

Recommended Awards 2026

The value of recommended grant may be modified to reflect prior municipal grants or annual operating
assistance. The dollar values listed are subject to the approval of Regional Council.

COMMUNITY ARTS
Tier 1

1. Dartmouth Community Concert Association — Dartmouth — Project Grant/Marketing

Established in 2009, the Association has a long-standing tradition of community-based participation and
performance which combines musicians of different ages and abilities in a season of public concerts.
Admission prices are discounted for seniors and youth, with some free tickets distributed to school
students and at community events to encourage youth participation and audience development. The
Association is a registered Canadian charity (Advancement of Education/Arts), volunteer-run, and
primarily self-funded through membership fees, and modest ticket sales and fundraising. A grant of
$3,500 is requested towards professional fees to upgrade the Association’s web site which is outdated -
the platform no longer supported, unable to address mobile devices, and has limited capacity to serve
online memberships or donations. The Association’s contribution of $1,000 is confirmed. As a registered
charity the Association is eligible to apply for a partial HST rebate. A grant of $3,000 is recommended
towards professional fees for a website upgrade.

2. Gaelic Language Society of Halifax (Sqoil Ghaidhlig An Ard-Bhaile) — Halifax — Project
Grant/Production

Founded in 2005 the Society’s volunteers preserve and present Gaelic language and cultural traditions.
The organization is self-funded through course fees and fundraising. A grant of $885 is requested to fully
fund a music and storytelling performance in August at All Nations Church in Halifax. English translation
will be provided. The recommended award excludes consumables (refreshments). A grant of $735 is
recommended towards a traditional Ceildha featuring Gaelic music and storytelling.

3. Lawrencetown Sew-Society — Lawrencetown — Project Grant/Equipment

The Society is entirely volunteer and sustained by membership dues and an annual Quilt Show and Sale
fundraising event. The group is supported by the Lawrencetown Community Centre through storage and
display space. In addition to group sewing sessions members collaborate on projects to support charity
that include quilts for the IWK Hospital's Comfort and Cuddles Program and the national veterans Quilts
for Valor Program. A grant of $1,400 is requested towards the purchase of assorted quilting tools costing
2,250. The Society’s confirmed contribution is $375. A grant of $1,400 is recommended to purchase
small sewing equipment.

4. Passage Players Society — Eastern Passage — Capital Grant/Equipment

Formed in 2015 the Society is a non-professional community theatre located in the basement of St.
Peter’s Anglican Church, Eastern Passage. As a place of worship, the property is exempt from property
tax under the Assessment Act. The organization is entirely volunteer and relies upon sponsorship,
fundraising and production fees for revenues. A grant of $16,326.43 is requested to fully fund the



purchase of professional grade lighting equipment. A grant of $14,588 is recommended to fund the
purchase of portable theatre lighting equipment.

5. Unicorn Theatre Society — Head of St. Margaret’s Bay Area — Capital Grant/Equipment

Established as a drama club for children in 1995 and operating out of the Shore Club in Hubbards, the
organization has evolved into an established theatre program for children and youth. Operations are
volunteer-run and sustained through a municipal less than market value lease in the Bay Community
Centre, municipal tax relief, ticket sales, summer camp registration fees, and donations. Access is
subsidized by parent/caregiver volunteers who assist with each production. A grant of $24,573 is
requested to fully fund the purchase of a professional grade lighting system. Partial funding is
recommended based on HRM’s annual operating support and the Society’s retained earnings. A grant of
$13,000 is recommended towards the purchase of replacement portable lighting for the Unicorn
Theatre.

Tier 2

6. Atlantic Flamenco Production Society — Halifax/Dartmouth — Project Grant/Production

Incorporated in 2007 the society is also a registered Canadian charity (Community Benefit/Arts) located in
Halifax that provides instructional dance courses and workshops in flamenco and ballet for a range of
ages and abilities. Operations are sustained by federal and provincial grant programs for the arts,
donations and ticket sales. A grant of $2,440 is requested towards hosting a series of five participatory
Flamenco dance' events that will be free to the public. The Halifax Waterfront is an outdoor venue and
Northwood Terrace, Halifax, and the Zatzman Sportsplex, Dartmouth, productions will be indoors. The
total cost is $4,320 and the applicant’s contribution of $1,880 is confirmed. The program is inclusionary in
terms of free access, age, ability, and locations served by public transit. As a registered charity the
Society is eligible to apply for a partial HST rebate. A grant of $1,600 is recommended towards
production and marketing costs for free flamenco dance events.

7. Dartmouth and District Pipe Band Association — Dartmouth — Project Grant/Equipment

Established in 1980, the Association is a registered Canadian charity (Advancement of
Education/Foundation) and has an extensive record of instructional and performance encompassing
different ages and abilities. Opportunities include participation in introductory and advanced level band
competitions, a parade band, bagpipe and drumming instruction. The Association is primarily volunteer
and self-sustaining through registration, performance and instructional fees, fundraising, and non-
recurring grants. The current membership is approximately 80. A capital grant of $25,000 is requested for
the purchase of assorted drums and percussion instruments totaling $31,136. The applicant’s contribution
of $6,136 is confirmed. The request does not meet the criteria of a Capital Grant and has been reviewed
as a Project Grant. As a registered charity the Association is eligible to apply to Revenue Canada for a
partial HST rebate. A grant of $5,000 is recommended towards the purchase of musical instruments
for band instructional and performance programs.

8. Halifax Art and Performance Association — Dartmouth- Capital Grant/Equipment

Incorporated in 2023, the society leases a portion of private property in downtown Dartmouth. The former
First Baptist Church, a registered heritage property, has been converted to host professional and non-
professional performances and events. In its formative phase the Association relies on volunteers, and its

" Flamenco is a Spanish art form that combines storytelling, song, music, and traditional costume with
dance associated with the Andalusian region of Spain.



operations are sustained by venue rentals and third-party leasing. A grant of $25,000 is requested for the
purchase of both sound and lighting equipment ($27,500) to fit up an additional 60-seat stage located in
the basement. The Association’s contribution of $2,500 is confirmed. Funding is recommended to support
expansion of a performance venue to accommodate small/more affordable shows by non-professional or
emerging performers. A grant of $25,000 is recommended to fully fund the purchase of sound
equipment to expand the Sanctuary Arts Centre presentation capacity.

9. Musquodoboit Harbour Heritage Society — Musquodoboit Harbour — Capital Grant/Equipment
Upgrade

The Society incorporated as a nonprofit society in 1982 to protect the former Canadian National Railway
station and associated artefacts and operate a small railway museum. The society is run by volunteers
assisted by seasonal employment grants, government operating grants including annual municipal
funding and tax relief. The Society recently received additional land from the Government of Nova Scotia
which secures on-going outdoor summer programming which includes the Lions annual Natal Day BBQ,
Terry Fox Run, family movie nights, Pride Week activities, the Musquodoboit Harbour Art Festival, an
annual Music Fest, and concerts featuring local music bands. These performances are presented using a
flatbed rail car which unlike other museum artefacts is a “working artefact” and requires extensive repairs
to address safety and usability issues that include a replacement deck surface, stairs, railings, and two
“wheelchair ramps”. A grant of $18,069 is requested to fully fund the project. Partial funding is
recommended — elements could be phased as funds permit and/or application made to non-municipal
sources (for example provincial ACCESS-Ability grants for wheelchair access). A grant of $12,000
recommended towards repairs to the Musquodoboit Harbour outdoor stage.

10, St. John of the Cross Parish — Musquodoboit Harbour — Capital Grant/Equipment

The St. Philip Neri Mission church closed in 2019 and merged with the St. John of the Cross Parish, part
of the Romand Catholic Episcopal Corporation?. The two-storey building now operates as a community
hall primarily operated by volunteers and self-funded through rentals, fundraising, and project-specific
grants and by virtue of being a church hall is exempt property tax under the Assessment Act. The main
hall on the upper floor hosts meetings, community events, and live music while the lower floor is used for
community outreach with a clothing bank and a meal service for lower income or homeless individuals.
Equipped with a shower, kitchenette, laundry and a bedroom, the building also offers short stay shelter in
the event of severe weather. A grant of $13,405.14 is requested towards the purchase of a professional-
grade sound system to enhance music performances by local artists and youth groups. The equipment is
not for congregational use, but rather the funds raised from ticket sales subsidize the building’s operations
and community outreach. The applicant’s $1,000 contribution is confirmed and as a registered Canadian
charity, the Parish is eligible to apply for an HST rebate. A grant of $11,500 is recommended towards
the purchase of sound equipment.

Tier 3

11. Eating Disorders Nova Scotia Association — Halifax — Project Grant/

The Association is a registered Canadian charity (Community Benefit) that provides non-clinical support
services to persons with an eating disorder, family members or caregivers, and employers or colleagues.
Operations are sustained by funding from the Nova Scotia Department of Health & Wellness and the
Mental Health Foundation of Nova Scotia, supplemented by donations and grants. A grant of $3,000

2The Parish serves small villages along the Easter Shore from Lake Echo to Quoddy and includes St.
Genevieve (East Chezzetcook), St. Denis (East Ship Harbour) and St. Peter’s (Sheet Harbour).



requested towards a facilitated community-arts participation project serving 2SGLBTQIA+ impacted by
eating disorders (total cost $4,800). Research indicates a higher prevalence of eating disorders among
this demographic due, in part by societal pressures that can result in body/gender dysphoria or
stereotypical norms of “attractiveness”. The project includes production of artwork for new promotional
materials (banner, posters, a zine, and postcards) created by members of the community to be used to
increase community awareness at events and shared with other organizations. The project promotes self-
representation among members of the 2SGLBTQIA+ community through art making and collaboration
with other community-based organizations. A grant of $2,000 is recommended to fully fund print
production ($1,500) and the purchase of project-related small equipment ($500).

Note: This application was reassigned from Diversity & Accessibility to Arts as an art-related project that
encourages residents’ engagement in the arts with a focus on non-professional and volunteer
participation.

COMMUNITY HISTORIES
Tier 1

12. Nova Scotia Mass Choir Society — Halifax — Project Grant/Production

Founded in 1992 the Society registered as a Canadian charity in 1994 (Advancement of Education/Arts).
Based in Halifax the ensemble’s repertoire focuses on Black Gospel music and its historical, cultural,
social connection to resilience and promotion of racial harmony. The choir is a diverse group of over 45
people, a recipient of two East Coast Music Awards, and has contributed to the development of local
composers, singers, musicians and musical directors from within the Black community. The organization
is run by volunteers and primarily self-funded through ticket sales and membership dues. A grant of
$5,000 is requested towards a series of performances (total cost $24,800) that will be staged in
collaboration with other community organizations, notably the Black Cultural Centre. The applicant has
demonstrated extensive effort in applying for funding from non-municipal sources, including funds to
support sensory-friendly performances for neurodivergent audience members. A grant of $5,000 is
recommended towards a community concert series featuring Black Gospel music and its
connection to Black history.

Tier 3

13. Canadian Naval Memorial Trust — Halifax — Project Grant/Marketing

The trust is a registered Canadian charity (Community Benefit) formed to provide stewardship of HMCS
Sackville, Canada’s oldest warship and Naval memorial, and a National Historic Site berthed on the
Halifax waterfront. The Trust raises funds through donations, admission fees, food and beverage sales,
grants.? A grant of $5,000 is requested towards updated/branded rack cards, directional signage,
banners, and advertising costing $7,000. As a registered charity the applicant is eligible to apply for a
partial federal HST rebate. The Trust’s contribution of $2,000 is unconfirmed. Partial funding in the
amount of $2,500 is recommended to fully fund navigational signage ($1,500) and banners ($1,000). The
proposed award value has been moderated to reflect successive awards.* A grant of $2,500 is
recommended to produce updated rack cards and banners.

3 Investment earnings are internally restricted for the preservation of the vessel.
4 $5,000 for web site upgrades (2024), $4,700 for podcast recording equipment (2025), and $15,000 from
the Capital District Fund for operating expenses.

4



DIVERSITY & ACCESSIBILITY
Tier 1

14. Federation des parents acadiens de la Nouvelle-Ecosse — Provincial/Dartmouth®-

The Federation represents the interests of francophone parents and provides resources and training in
French to strengthen the role of parents in their child’s overall development. Operations are primarily
government funded. A grant of $6,500 is requested to fully fund upgrades to the Association’s existing
web site serving francophone and Francophile parents. Partial funding is recommended for professional
fees and excludes expenses for parent consultation, testing, and project coordination. A grant in the
amount of $3,700 is recommended to fund French language web site upgrades with enhanced
accessibility/navigation features.

15. North End Opportunities Fund — Halifax — Project Grant/Marketing

Incorporated as a registered Canadian charity in 2015 the organization raises funds to address financial
barriers to the participation of neighbourhood youth under age 18 in sport, recreational, technical or
leadership camps. The administration is entirely volunteers and received an HRM Volunteer Group Award
in 2024. Donations from charitable foundations, local businesses, and individuals support the program. A
grant of $5,000 is requested towards web site upgrades. A grant of $5,000 is recommended towards
professional graphic design fees.

16. NS Resettlement Society — Bedford — Project Grant/Equipment

Established in 2023, the Society’s volunteers assist displaced individuals and families, primarily lower
income refugees and immigrants, through the donation of assorted household items. The organization is
sustained by donations and donated office space which is open two days a week. A grant of $2,300 is
requested to fully fund the purchase of assorted small storage and display equipment (cart, racks, and
shelving). A grant of $2,300 is recommended toward the purchase of small equipment to manage
an inventory of donated household items.

17. Surfing Association of Nova Scotia — Provincial/Eastern Shore - Project Grant/Equipment

Incorporated in 1987 the society promotes the sport of surfing through instructional classes, recreational
and competitive events, and certification. The Association is primarily volunteer-run and self-funded
through modest membership dues ($20 adult/$10 youth) supplemented through non-recurring grants and
municipal tax assistance via Sport Nova Scotia. Activities in HRM are primarily staged at Lawrencetown
and Martinique beach parks. A grant of $1,500 is requested to fully fund swim caps and menstrual
swimwear inserts to encourage the participation of under-represented communities and women/girls. The
Association has demonstrated efforts to expand access to the sport of surfing and the equipment
purchases address cultural identity (norms regarding hair length, coverage, and hair styles®) and a barrier
to the participation of women and girls. A grant of $1,500 is recommended for the purchase of
swimwear to encourage the participation of under-represented communities in the sport of
surfing.

18. Wanderers Lawn Bowling Club - Halifax — Project Grant/Equipment

5 The Federation serves Nova Scotia, but the head office is in Dartmouth and receives municipal tax relief
due to their occupancy of property owned and operated by La Societe Acadienne.

5 For example, the traditional and spiritual significance of hair style, length, or coverings in Indigenous,
African Nova Scotian, and religious communities that express identity, tradition, and symbolism.



This long-standing club (1976) is entirely volunteer and provides recreational and competitive lawn
bowling opportunities for beginners and competitive players. The clubhouse and bowling greens are
located on HRM property under a less than market value lease and receive annual tax relief. Earned
revenues are primarily from membership dues, refreshment sales, and tournament registration. A grant of
$3,500 is requested to fully fund the purchase of a rollator — a wheeled walker suited to outdoor use
equipped with hand brakes and a fixed basket to assist participants with compromised mobility. The
rollator will be modified with larger pneumatic wheels to prevent damage to the grass surface. A grant of
$3,500 is recommended to fully fund the purchase of a rollator.

Note: This application was reassigned from Recreation to Diversity & Accessibility because the
equipment is intended for participants with mobility limitations.

Tier 2

19. Eastern Shore Musquodoboit Valley Well-Being HUB Association — Eastern
Shore/Musquodoboit Valley Area — Project Grant/Marketing

Originally a program of the Old School Gathering Place in Musquodoboit Harbour focused on support to
seniors and caregivers, the service now operates as a separate entity with paid staff who provide online
navigational assistance, mediation and conflict resolution, and support mental well-being. Operations are
dependent upon funding from the Nova Scotia Department of Health and Wellness. A grant of $5,000 is
requested towards an enhanced caregiver support digital platform (total cost $7,700). The request for
funding for salaries, administrative fees, and an ongoing software subscription are ineligible for
consideration. The request for professional fees towards program content development, module
presentation, and facilitation is supported by the provision of the credentials of those offering the
professional services. The applicant’s application for funding from the Community Health Board Wellness
Fund is unconfirmed. A grant of $1,800 is recommended towards the cost of professional fees and
marketing.

20. Health Equity Alliance of Nova Scotia — Halifax — Project Grant/Marketing

The organization formerly known as the AIDS Coalition of Nova Scotia changed its name in 2024 to
reflect a broader mandate in removing barriers to health information, notably for members of the
2SGLBTQIA+ community. The society is primarily government funded but strong community support is
demonstrated through donations and fundraising. Due to the name change the society is rebranding,
including updates to their current web site to enhance access. A grant of $3,500 is requested to fully fund
professional fees, staff training, and web hosting costs. Partial funding is recommended for professional
IT services; staff training and recurring site fees are excluded but could be self-funded or phased. A grant
of $1,500 is recommended towards professional fees for web site upgrades.

21. Sail Able Association of Nova Scotia — Halifax — Capital Grant/Equipment

The Association’s mandate is to assist individuals with a disability learn to sail or maintain their
participation. In addition to modest membership fees, members raise funds, and instructional programs
are largely supported through seasonal employment grants. The Association operates out of the Royal
Nova Scotia Yacht Squadron which provides fully accessible facilities. A grant of $22,052 is requested to
fully fund the purchase of three (3) battery-operated pneumatic systems that control the boat helm and
sails, one of which has remote control capability that can be operated from a safety boat or land in the
event of an emergency. The total cost is a function of the number of items. Therefore, staff recommend
fully funding the purchase of one machine featuring an additional remote-control safety element. A grant
of $7,584 is recommended to fully fund the purchase of specialized equipment for an adaptive
sailing program.



Tier 3

22. Alliance Francaise d’Halifax-Dartmouth - Halifax — Project Grant/Equipment

Alliance Frangaise is a non-profit association that offers French courses across a broad range of ages
and abilities and hosts assorted cultural activities promoting Acadian and Francophone cultures.
Revenues include government funding and course fees. A grant of $4,850 is requested towards the
establishing a venue for screening French-language films in Halifax (total cost $8,000). Project expenses
include the purchase of a television and sound bar, marketing, broadcasting rights for eight (8) films, and
“intervention fees” (director, actor, experts). Partial funding is recommended towards the purchase of a
large-screen television and excludes recurring operating costs (broadcast rights) and fees that are not
well substantiated. A grant of $2,000 is recommended towards the purchase of a large-screen
television to support French language cultural programming.

23 Canadian National Institute for the Blind: Nova Scotia Branch — National/Provincial
(Toronto/Halifax) — Project Grant/Equipment

Founded in 19182 the Canadian National Institute for the Blind (“CNIB”) is a national charity (Relief of
Poverty/Organizations Relieving Poverty) with headquarters in Toronto and branches throughout Canada.
The organization advocates and provides specialized services for the blind, visually impaired, and
deafblind communities. The operation of the Halifax branch relies primarily upon donations and
fundraising. A grant of $7,114,67 is requested to purchase 30 chairs for their programming space which
hosts peer support groups, guest speakers, and social events. The project does not qualify for a Capital
Grant. A grant in the amount of $5,000 is recommended towards the purchase of chairs for the
CNIB facility in Halifax.

24. Maritime Conservatory of Performing Arts — Halifax — Capital Grant/Accessibility

The Conservatory was established in 1921 under an Act of the Nova Scotia Legislature but has a lengthy
history dating back to 1887 when established as the Halifax Conservatory of Music. In 1967 the society
gained status as a registered Canadian charity (Community Benefit). Under their Act of incorporation, the
Conservatory is exempt from property tax. In 1997 HRM donated the former Chebucto School (¢.1910), a
municipally registered heritage property. The facility provides instruction in dance and music with a focus
on pre-professional development, and introductory classes and camps for children and youth. Operations
are sustained by program fees, donations, ticket sales, and facility rentals supplemented by grants and
fundraising.

A grant of $12,239 is requested towards the purchase and installation of a replacement elevator (total
cost $187,239). The applicant has secured a Royal Bank of Canada commitment of $125,000 and have
been awarded $40,000 under the provincial ACCESS-Ability Grants Program. As a registered charity the
applicant is eligible to apply for a federal rebate on HST. A site visit by HRM staff on May 3, 2026,
confirmed designated parking spots and wheelchair access to the rear of the building via an automated
door where the elevator is located. The current elevator is old, small, requires a key to operate and is not
equipped with a communications package. The main area of public access, the 200-seat Lilian Piercey
Concert Hall, is located on the second floor. The applicant has demonstrated effort in obtaining non-
municipal funds and if required, could contribute funds through financing and an HST rebate. A grant of
$12,000 is recommended towards the purchase and installation of an elevator for the Maritime
Conservatory of Performing Arts.

25. Prescott Group Society — Halifax — Project Grant/Equipment

The Society registered as a Canadian charity (Community Benefit/Community Resource) in 1990 for the
purpose of operating small business enterprises and programs for persons with an intellectual or



developmental disability. Operations are sustained by provincial government funding. A grant of $4,599.93
is requested to fully fund the purchase of an adult change table to be located at their Club Inclusion
location in St. James Anglican Church, Halifax. As a registered charity the Society is eligible to apply for a
partial federal HST rebate. A grant of $4,500 is recommended towards the purchase of an adult
change table.

EMERGENCY ASSISTANCE & PUBLIC SAFETY
Tier 1

26. Society of Saint Vincent de Paul: St. Clement’s Conference — Dartmouth — Project
Grant/Equipment

The Society of St. Vincent de Paul is an international Catholic charitable organization whose members
assist people in need through food, clothing, shelter, financial assistance for rent, utilities, and emergency
aid. The local branches (“conferences”) are lay parishioners who deliver assistance to residents. The St.
Clement’s conference is a registered Canadian charity (Relief of Poverty) and part of the Divine Mercy
Parish and located in Dartmouth. Volunteers operate a food bank that is a member of Feed Nova Scotia,
prepare and deliver approximately 320 meals a month to St. Margaret's House operated by Feeding
Others of Dartmouth, and host a heated “tiny shelter” on site. Operations are sustained by congregational
giving and donations with food supplied by Feed Nova Scotia. A grant of $1,700 is requested to fully fund
the purchase of a laptop and a bookkeeping app to support data management and reporting to Feed
Nova Scotia and Food Banks Canada. A grant of $1,700 is recommended to fully fund the purchase
a laptop and bookkeeping app for the St. Clement’s Conference food bank.

Tier 2

27. Musquodoboit Harbour Lions Club — Musquodoboit Harbour — Capital Grant/Building Upgrade

Incorporated in 1988, the club has been a member of the Club of Lions for forty-three (43) years and
provides direct financial assistance to individuals in need (food bank), nonprofit and charitable
organizations, and indirectly through the Lions Foundation of Nova Scotia, the Lions Foundation of
Canada (Guide Dog Program), and the Lions Clubs International Foundation. Revenues are derived
primarily from fundraising and donations. The clubhouse is fully accessible and frequently used by the
community for a variety of social and leisure activities. A grant of $20,463 is requested to fully fund the
replacement of two emergency exits. A grant of 12,500 is recommended towards the purchase and
installation of two emergency exits for the Lions clubhouse.

Tier 3

28. Community Care Network Society — Halifax- Capital Grant/Building Upgrades

The Society is a registered charity (Relief of Poverty) that provides food, furniture, clothing, computer
equipment, and emergency funds to lower income families and individuals. Operations are sustained by
thrift store sales, the Nova Scotia department of Community Services, donations, HRM tax relief (2
properties), and fundraising. A grant of $10,000 is requested to fully fund the purchase and installation of
a digital security system in two buildings that contains a warehouse, food bank, and office. As a registered
charity the applicant is eligible for a partial HST rebate. The recommended award is lower than requested
based on prior capital grants, HST eligibility, and a “contingency” expense. The project encompasses two
buildings and could be phased as funds permit. A grant of $5,000 is recommended towards the
installation of a digital door security system.

29. Mi’kmaw Native Friendship Society — Halifax — Capital Grant/Specialized Equipment




The Society is a registered Canadian Charity (Relief of Poverty) that provides a broad array of culturally
appropriate programs and services including educational, health, childcare, housing to off-reserve
Indigenous individuals, families, and groups. Significant funding is received from the federal and
provincial governments, supplemented by rental income program fees, project-specific grants and
fundraising. HRM has supported the organization through tax relief (x properties) and the less than
market value sale of land for a new cultural centre. A grant of $25,000 is requested towards the purchase
a specialized equipment costing $37,848, a digital spectrometer machine that can identify the
composition of non-pharmaceutical “street” drugs to be support the Society’s Mainline program.”

The addition of this equipment will assist the Society in their efforts to establish a “drug checking site” to
address unregulated, mislabeled, contaminated (for example drugs laced with veterinary sedatives) or
toxic drugs (synthetic opioids) that pose a serious overdose risk to users. The machine does not require
substance contact, and results are easy to interpret. Staff training will be funded from funding received
from The Nova Scotia Department of Health & Wellness: Public Health Division. The establishment of this
service requires legal exemption from Health Canada under the Controlled Drugs and Substances Act.
Therefore, the recommendation includes a holdback provision pending Health Canada approval. A grant
of $25,000 is recommended towards the purchase of specialized drug identification equipment to
address drug overdose and toxicity. Holdback pending Health Canada approval.

ENVIRONMENT & CLIMATE CHANGE
Tier 1

30. Friends of Blue Mountain Birch Cove Lakes Society — Regional — Capital Grant/Public
Education

Incorporated in 2018 the Society’s purpose is the protection of the Blue Mountain Birch Cove Lakes
conservation area, a large area encompassing portions of Halifax, Timberlea, Hammonds Plains, and
Bedford that includes forests, wetlands, and a system of lakes and headwaters of ecological significance.
The area is accessible to the public for hiking and angling. This wilderness area is also of significance to
HRM as demonstrated by the purchase of ~197 acres of land in 2018 to form part of a regional park and
efforts in collaboration with Parks Canada to secure designation as a National Urban Park. The
organization comprises volunteers and relies on project-specific grants, modest donations and
fundraising. A grant of $12,186.60 is requested to fully fund fabrication of a 3D model for use in
educational workshops and public venues. The model will be constructed for portability and used to
illustrate and interpret important natural features. Partial funding is recommended to reflect the Society’s
contribution indicated in the application. A grant of $10,000 is recommended towards the design and
fabrication of a three-dimensional model for public education.

31. Urban Farm Museum Society of Spryfield — Spryfield — Project Grant/Public Education

Incorporated in 1998 the society is also a registered Canadian charity (Community Benefit/Public
Amenities). Operations are sustained by seasonal government employment grants, municipal tax relief,
and project-specific grants. The Society’s original goal was to establish a museum but subsequently
focused on the community garden and the participation of children and youth. A grant of $5,000 is
requested to (1) re-print 400 gardening instructional booklets costing $4,000 and (2) hire a professional
arborist to prune selected trees at a cost of $1,710. A grant of $3,000 is recommended to fully fund
arborist professional fees ($1,710) and a one-time partial contribution ($1,290) to booklet re-

7Mainline is a harm reduction service operating 365 days/year that promotes safe needle use and
disposal and provides client referral and support services.



printing to support the donation to public libraries and participating nonprofit organizations
serving children and youth?®

Tier 2

32. Acadia Recreation Club — Lower Sackville —Capital Grant/Energy Efficiency

Incorporated under an Act of the Nova Scotia Legislature in 1932 and are exempt property tax. Initially the
Club operated Acadia Hall but have since expanded their programming to include a park, playground, and
community garden. In 2012 the Club received charitable status in 2012 (Community Benefit/Public
Amenities). Revenues are primarily hall and farmers market rentals, fundraising, and government grants.
The Club has requested a grant of $15,000 towards two distinct capital projects (1) remodeling male and
female washrooms to improve accessibility/gender neutral and increase on-demand hot water supply
($56,847.19). and (2) replace and install new 18 new light fixtures plus LED lightbulbs ($6,495.72)
including new wiring. The Club has committed $5,000 towards the cost of both projects, which combined
would cost $90,000 and applied for provincial funding, an RBC/Rick Hanson Foundation Grant, and will
apply to Efficiency Nova Scotia for energy rebates. At the time of application only the Club’s contribution
was confirmed and the ability to proceed with the scale of renovations cannot be confirmed. Funding is
recommended for the energy efficiency element (LED lighting) which would ensure it can be completed.
Consideration has also been given to prior municipal funding® and as a charity the Club is eligible to apply
for a partial HST rebate. The Club will be referred to staff for guidance if considering a future application
to the Community Grants Program. A grant in the amount of $6,100 recommended to fully fund the
lighting upgrade project.

Note: This application was reassigned from Diversity & Inclusion to Environment and Climate Change
based on the staff recommendation to fund the lighting upgrade.

33. Sackville Rivers Association — Middle Sackville and Area — Project Grant/Equipment

Established in 1998 the society is also a registered Canadian charity (Community Benefit/Public
Amenities) and relies on volunteers to provide stewardship to the Sackville watershed and the Sackville
River. A strong public profile is reflected in the Association’s fundraising revenues and project-specific
grants. The Association is also supported through a municipal less than market value lease in the
Sackville Heights Community Centre lease and tax relief. A grant of $1,800 is requested to fully fund the
purchase of computer equipment to assist in database management and storage. As a registered charity
the Association is eligible to apply for a partial HST rebate through Canada Revenue Agency. A grant of
$1,700 is recommended towards the purchase of computer equipment.

Tier 3

34. Nova Scotia Nature Trust — Provincial/Eastern Shore — Project Grant/Equipment

The Trust is a registered Canadian charity (Community Benefit/Foundation) serving Nova Scotia
environmental conservation through legal conservation easements, land acquisition by donation, bequest
or purchase, advocacy, and public education. The Trust’s principal source of revenue is through gifts from
other registered charities and public donations, supplemented by project-specific grants and municipal tax
relief. The Trust also receives full exemption on some conservation lands under the Nova Scotia
Conservation Lands Tax Exemption Act.

8 The value of grant has also been moderated in relation to successive awards 2023 ($5,000), 2024
($1,700, and 2025 (2,329).

9 HRM has supported enhanced access to the hall through a $25,000 grant in 2025 for an accessible door
and wheelchair ramp.
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A grant of $1,700 is requested to fully fund a native species seed collection project (total cost $4,412) that
will take place in Lawlor’s Point, part of the 145-acre Shelter Cove Conservation Lands located on
Highway 7 between East Ship Harbour and Tangier. Costs include seed trays and small packaging, a
tablet for field work recording (photographs, identification, project tracking, and other restoration projects),
and signage. The project addresses the lack of commercial native seed mix and the seeds collected by
volunteers will be used for site remediation/naturalization. The Trust’'s proposed contribution is “in-kind”
for staff and travel which would not be eligible expenses under the Community Grants Program. The
Trust’s financial position indicates an ability to cost-share and as a registered charity may for a partial
federal HST rebate. Therefore, staff recommend a cash cost-share contribution in the amount of $900 to
fully fund seed trays and packaging and 50% towards the purchase of a computer tablet. The latter is not
project-specific and can be used for a variety of initiatives. A grant of $900 is recommended for seed
collection trays and packaging, and partial funding towards the purchase of a computer tablet to
support the collection of native species seeds for land remediation projects.

35. St. Paul’s Home — Regional/Spryfield— Capital Grant/Energy Efficiency

In 1867, St. Paul's Church founded the St. Paul's Aims House of Industry for Girls, an orphanage located
on Tower Road, Halifax, for girls ages 10-14 to support their education and employment prospects. In
1892 the aims of the organization expanded to the provision of property to be used to support groups
serving youth “in need”. In 1987 the organization was incorporated under an Act of the Nova Scotia
Legislature under which the society is exempt from property taxes, and in 1977 obtained registered
Canadian charity status (Advancement of Education/Public Foundation). Today the organization’s
extensive portfolio of properties provides rent-free to nonprofit organizations serving at-risk children and
youth through transitional housing and support services (Phoenix Youth Programs and HomeBridge Youth
Services), and educational enrichment, after school, and summer camp programs (Regional Independent
Students Association and the Boys & Girls Club of Greater Halifax). The organization is managed by
volunteers and sustains its operations through extensive investment income and endowments.

A grant of $23,000 is requested to fully fund the purchase and installation of two electric heat pumps in
the Spryfield facility occupied by the Boys & Girls Club of Greater Halifax. Partial funding is recommended
based on the lowest quote, the applicant’s ability to cost-share, eligibility for a partial HST rebate, and a
potential energy efficiency rebate. A grant of $15,000 is recommended towards the purchase of heat
pumps for the St. Paul’s Home property located at 11 Aldergrove Drive, Halifax.

Note: This application was reassigned from Recreation to Environment & Climate Change because the
project costs directly relate to energy efficiency. The current use of the property is non-residential and
used for after school and summer camp activities for children and youth which aligns with the Community
Grants Program’s funding priorities.

LEISURE
Tier 1

36. Harbour Lites New Horizons Seniors Club — Musquodoboit Harbour — Capital Grant/Building
Repair

The society is a registered Canadian charity serving seniors. The Club is entirely volunteer and largely
self-funded. HRM provides annual tax relief’. A grant of $25,650 is requested to fully fund replacement of
the clubhouse roof. The maximum value of a capital grant is $25,000 and the quote provided suggests
that the project could be completed with the recommended award. A grant of $20,000 is recommended
towards replacement of the New Horizons Seniors clubhouse roof.
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37. Kiwanis Club of Cole Harbour Westphal — Dartmouth — Project Grant/Site Upgrade

The Cole Harbour/Westphal branch of Kiwanis was formed in 1979 and is part of an international network
of service clubs with a focus on child development. In addition to raising funds for community causes,
club members own a public park located on Morris Lake which is maintained through fundraising, project
grants, and municipal tax relief. The park has a sandy beach with floating docks for swimming, fishing,
and canoeing. The grounds include walking trails and a picnic area. A grant of $4,389 is requested to fully
fund the purchase and installation of a chain link fence to be located along an embankment abutting a
walkway. A grant in the amount of $4,389 is recommended to fully fund the purchase and
installation of an embankment fence in Kiwanis Park.

Tier 2

38. Deanery Project Co-operative Limited — Lower Ship Harbour — Capital Grant/Building Upgrade

The cooperative is primarily an environmental experiential learning centre located on 25 acres that
includes walking trails, a garden, dormitory and dining amenities, and smaller outbuildings used for
woodworking, instructional classes, and storage. Revenues are largely self-generated through program
fees, grants, and annual municipal tax relief. A grant of $25,000 is requested towards upgrades to part of
their current woodshop/solar kiln deck including electrical upgrades, insulation, and roofing. The
Deanery’s cash contribution to the project in the amount of $6,000 ($5,000 Nova Scotia Power Grass
Roots grant) and $500 for materials is confirmed. The applicant will be referred to staff for assistance with
future applications to the Community Grants Program. A matching grant in the amount of $6,000
recommended towards upgrades to the Deanery’s woodworking outbuilding.

39. Holy Apostles Parish — Hubbards — Project Grant/Equipment

The Holy Apostles Parish is a registered Canadian charity that operates a building owned by the Roman
Catholic Episcopal Corporation commonly referred to as the St. Anthony Community Centre. As a place of
worship, the property is exempt from property tax under the Assessment Act. In addition to congregational
use a portion of the building is available to the community for a variety of leisure activities. A grant of
$5,000 is requested towards the purchase of furnishings (tables $3,055.50, trolleys $1,034.20, and
transportation $943). Funding is recommended based on the applicant’s rural location, but the proposed
award is less than requested based on the applicant’s eligibility to apply for a partial HST rebate and
ability to cost-share or phase purchases as funds permit. A grant of $3,000 is recommended towards
the purchase of tables.

Tier 3

40. Canadian Mental Health Association: Halifax-Dartmouth Branch — Halifax/Dartmouth - Project
Grant/Equipment

The Association is a registered Canadian charity that promotes mental health and provides social support
programs for mental health consumers, many of whom are lower income and socially isolated. Operations
are sustained by government funding. A grant of $1,792.74 is requested to fully fund the purchase of
adaptive games and walking poles to enhance participation in leisure activities. As a registered charity the
applicant is eligible to apply for a partial HST rebate. A project grant in the amount of $1,500
recommended towards the purchase of small equipment.

41. Middle Musquodoboit Agricultural Society — Middle Musquodoboit — Project Grant/Equipment

Established in 1909 under an Act of the Nova Scotia Legislature, the Society promotes the area’s
agricultural heritage and exempt property tax under legislation. Revenues are primarily events-related,
facility rentals, and project-specific grants. Membership dues are nominal. The venue hosts numerous
events, some of which attract many participants and spectators, including the annual Halifax County
Exhibition that attracts approximately14,000 people. To address the growth in attendance at events the

12



Society has applied for a grant of $25,000 for the purchase and installation of six (6) additional bleachers
at a total cost of 27,712.700. The Society’s contribution of $2,712.70 is confirmed. A grant in the amount
of $10,000 recommended towards the purchase of bleachers for the Halifax County Exhibition
Grounds.

42. Upper Hammonds Plains Community Development Association — Upper Hammonds Plains -
Project Grant/Equipment.

The Association is entirely volunteer and owns and operates the former volunteer fire station that served
as the first Black volunteer fire department in Canada. Operations are sustained by program fees, project-
specific grants, and municipal tax relief. The building has been substantially renovated and upgraded and
re-named the Elizabeth Mantley Arts and Recreation Centre in honor of the local resident who donated
the land. On-site programming focuses on youth in Upper Hammonds Plains and surrounding
communities. A grant of $4,000 is requested for the purchase of small office/storage equipment required
for programming. A grant of $4,000 is recommended for the purchase of small office and storage
equipment.

43 Windsor Junction Community Centre — Windsor Junction — Windsor Junction- Project
Grant/Property Survey

The Community Centre owns and operates a facility located in Windsor Junction that offers a variety of
reactional activities to residents in the Windsor Junction, Lakeview, and Fall River area. Amenities include
ball fields, a supervised waterfront, and clubhouse. The society offers summer day camps and assorted
social and recreational activities. Operations are largely self-funded supplemented by project-specific
grants and municipal tax relief. Current access to the facility is through a single lane driveway located
between a railway crossing and a blind corner which presents a safety risk to pedestrians and vehicles.
To address this problem the Centre purchased an adjacent property with the goal of creating a two-way
driveway with a separate bike/walking lane. A grant of $5,244 is requested to fund a property survey
required to consolidate the properties and access design. The value of award has been moderated to
align with the maximum funding threshold for a Project Grant. A grant in the amount of $5,000 is
recommended towards professional fees to complete a land survey.

RECREATION
Tier 1

44. Halifax Rowing Club — Halifax — Project Grant/Equipment

The Club operates out of HRM’s St. Mary’s Boat Club on the Northwest Arm and offers seasonal adult
and junior Learn to Row instructional programs, annual regattas, and off-season fitness. Operations are
sustained by municipal support, registration fees and membership dues. The Club is required to
temporality move out of the facility due to upcoming renovations but will continue to operate from a
different location. To maintain programming a grant of $5,000 is requested towards a wi-fi security camera
system and the construction of wooden racks for relocating boat/oars storage. The racks will also be used
upon returning the St. Mary’s Boat Club. A grant in the amount of $5,000 is recommended to fully
fund the construction of equipment storage racks.

45. Lucasville Community Association — Lucasville — Project Grant/Equipment

Incorporated in 2014, the volunteer-run Association operate the HRM-owned Wallace Lucas Community
Centre under agreement with the Municipality and engage residents in a variety of social and community
building activities such as restoring the original boundaries of the Lucasville and its historical roots as a
predominantly Black community, signage for a cemetery dating back to original settlers, social events,
and wellness programs. As a municipal facility the property is exempt from property tax. In 2025 the
Association was awarded $2,000 for the purchase of softball equipment (bats, safety helmets) to support
a start-up program; this year’s request for $3,000 is for additional equipment (strike zone mat, plates,
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safety equipment), and administration. The recommended award has been moderated to exclude
ineligible expenses (registration fees and administration). The Association will be referred to staff for
guidance if considering future applications to the Community Grants Program. A grant in the amount of
$1,500 recommended towards the purchase of sports equipment.

46. Sheet Harbour Pickle Ball Enthusiasts Society — Sheet Harbour — Project Grant/Equipment

The Society registered in 2024 as a nonprofit organization and has worked to expand “low barrier”
recreational activity in the Sheet Harbour area, notably the sport of pickle ball. The group is run by
volunteers and self-funded through registration fees, membership dues, and non-recurring grants. The
pickle ball program currently uses the Marine Drive Academy gymnasium during the school year and in
the summer uses an HRM-owned tennis court located at the Lions Club Centre. Participation has
expanded to approximately 40 participants resulting in a need for additional equipment. A grant of $5,000
is requested to fully fund the purchase of sports equipment (bats, nets), assorted small items (first aid kit,
storage bins), and two skills development clinics. The value of recommended award excludes the
instructional clinics due to a lack of detail. A grant of $4,000 is recommended towards the purchase of
sports equipment and related accessories.

Tier 2

47. Nova Scotian Helping Nova Scotia Association - Halifax Project Grant/Equipment

The Association registered as a nonprofit Society in 2021 and during the summer offers free recreation
programming using outdoor locations within HRM including schools, sports fields, outdoor courts and
parks. A grant of $5,000 is requested towards the purchase of sports equipment and assorted
accessories (canopy tents, storage bins, hydration and cooling equipment, and power stations to operate
timing and scoring equipment). The applicant has confirmed safe equipment storage and insurance and
has applied to the Jumpstart grant program for $5,000. Full funding is recommended for the purchase of
sports equipment and shade tents. The Association will be referred to staff for guidance if considering
future applications to the Community Grants Program. A developmental grant of $2,600 is
recommended to fully fund the purchase of small sports equipment and shade canopies.

48. Roots and Boots Forest School Society — Upper Tantallon- Project Grant/Equipment

Formed in 2020, the Society generates revenue through outdoor recreation camps for children ages 3-12
in July and August at the Jerry Lawrence Provincial Park. Since its inception, the Society hosts summer
programs which include canoeing, swimming, and hiking. A grant in the amount of $4,999 is requested
towards the purchase of a canoe trailer capable of safely transporting six canoes. The Society has
confirmed a secure storage location and appropriate insurance. The total cost of the project is $7,991.26
and the applicant’s contribution of $2,992.26 is confirmed. A grant of $4,999 is recommended towards
the purchase of a canoe trailer for outdoor recreation programming.

49. St. George’s YouthNet Society — Halifax — Project Grant/Equipment

St. George’s YouthNet was registered as a nonprofit society and registered charity. that provides youth
recreational and educational programming youth in North End Halifax sustained primarily though
government grants and donations. A grant of $5,000 has been requested for a variety of items, some of
which are ineligible for consideration (honoraria/salaries/wages and food). A grant is recommended
towards the purchase of camping equipment, and the society will be referred to staff for guidance and
advice if considering a future application to the Community Grants Program. A project grant of $5,000
recommended towards the purchase of camping equipment.

50. Sheet Harbour Marina Association — Sheet Harbour — Project Grant/Equipment

Incorporated in 2021, the Association was established to develop and operate a marina in Sheet Harbour.
To date, revenues have been derived from the Sheet Harbour Chamber of Commerce, project-specific
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government grants, and modest fundraising. In 2022, the Association acquired title to three parcels of
land secured by a private loan and are in the process of applying to the Nova Scotia Department of
Natural Resources to lease an abutting water lot. HRM provides tax relief on one parcel of land which has
a small former commercial building. A grant of $5,000 is requested towards (i) the cost of a water lot lease
and (ii) repairs to boat moorings. A lease is an ongoing operational cost and therefore ineligible. A grant
in the amount of $3,900 is recommended to fully fund repairs to the Sheet Harbour Marina
Association moorings.

Tier 3

51. Sackville Minor Baseball League Association — Lower Sackville — Capital Grant/Equipment

Although the Association was registered as a nonprofit society in 1988, they have offered inclusive
baseball programs for players of all skill levels in the Lower Sackville and surrounding communities for
decades and is largely self-funded through membership/registration fees. Through a formal agreement,
the Association conducts most of its programming at the Riverview Community Centre owned by the
Riverview Community Centre Society, a registered nonprofit supported by municipal tax relief. Under the
agreement the Association is responsible for maintaining the six baseball diamonds located on site and
available to other baseball groups. A grant of $20,000 is requested towards the purchase of a ride-on
lawn mower costing $30,000. The applicant’s cost-share is confirmed. A grant of $20,000 is
recommended towards the purchase of a replacement ride-on lawn mower.

52. St. George’s Tennis Club - Dartmouth — Capital Grant/Facility Upgrade

The Club was incorporated under an Act of the Nova Scotia Legislature in 1904 to promote the sport of
tennis. Programming includes recreational and competitive tennis, instructional classes, and tournament
hosting. Revenues are primarily membership dues and program fees, project-specific grants. and HRM
provides tax relief. The Club has five unique clay/soft outdoor tennis courts and the only “mini” court used
by children ages 5 to 12. The Club also hosts a weekly program in conjunction with the Special Olympics.
A grant of $25,000 is requested towards a major capital upgrade to the courts including resurfacing,
drainage, and fencing estimated to cost $$646,800. To date, the Club has raised $456,800 from donations
and fundraising, committed an additional $55,000, and made application in for $100,000 from the
government of Nova Scotia. A grant of $25,000 is recommended towards St. George’s tennis facility
upgrades. Funds will be held back pending confirmation of the ability to proceed with the project
as proposed.

53. West Diver Community Association — West Dover —Capital Grant/building

Registered as nonprofit society since 2023, the Association became owner of a property in the community
where they created a multi-use “recreation pad”. The property is also closely located to the West Dover
Ball Diamond. A grant of $25,000 is requested towards the purchase of a 24' x 36' (864 sq ft) newly
renovated, heated, modular building to offer a variety of annual and new recreational events throughout
the year, plus rentals. The total cost of the building is $47,976.90 and a contribution of $22,976.90 from
the Association is confirmed. A grant in the amount of $25,000 recommended towards the cost of
purchasing the modular building. Funds will be held back pending confirmation of any permit
requirements.

Prior Funding

Alist of proposed grant recipients is presented to identify any prior year funding. The intent was to address
any perception of repeat funding to a minority of applicants — “Are the same groups receiving recurring
funding?” Readers are cautioned that the value of an individual grant and any successive award(s) will
vary significantly due to the difference in funding threshold between a Project Grant (>$5,000) and a
Capital Grant (>$25,000). Further, the value of a grant is not indicative of HRM’s contribution as a
percentage of total project costs and does not include any refund to HRM if the project was completed
under budget.
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Organization

2023

2024

2025

Proposed

Other

Acadia Recreation
Club Society

$25,000

Tax Exempt

Alliance Francgaise
d'Halifax-Dartmouth

$2,000

Atlantic Flamenco
Productions Society

$1,600

Canadian Mental
Health Association:
Halifax-Dartmouth
Branch

$1,600

$1,500

Canadian National
Institute for the Blind

$9,000

$5,000

Canadian Naval
Memorial Trust

$5,000

$4,700

$2,500

Community Care
Network Society

$5,000

$1,700

$2,329

$3,000

Tax Relief

Dartmouth
Community Concert
Association

$3,000

Dartmouth & District
Pipe Band
Association

$5,000

Deanery Project
Co-operative Limited

$6,000

Tax Relief

Eating Disorders
Nova Scotia
Association

$3,000

Eastern Shore
Musquodoboit
Valley Well-Being
HUB Association

$1,800

Fédération des
Parents Acagiiens de
la Nouvelle-Ecosse

$3,700

Friends of Blue
Mountain-Birch Cove
Lakes Society

$2,400

$10,000

Gaelic Language
Society of Halifax

$735

Halifax Art and
Performance
Association

$22,000

$25,000

Halifax Rowing Club

$3,900

$5,000

Health Equity
Alliance of Nova
Scotia

$1,500

Harbour Lites New
Horizons Club

$18,000

$4,800

$20,000

Tax Relief
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Holy Apostles
Parish (St.
Anthony’s)

$3,000

Tax Exempt

Kiwanis Club of Cole
Harbour-Westphal

$4,800

$3,800

$1,000

$4,000

Tax Relief

Lawrencetown Sew-
ciety Guild

$600

$600

$750

$1,400

Lucasville Community
Association

$2,000

$2,000

Maritime
Conservatory of
Performing Arts

$25,000

$12,000

Tax Exempt

Middle Musquodoboit
Agricultural Society

$5,000

$5,000

Tax Exempt

Mi'Kmaw Native
Friendship Society

$25,000

Tax Relief

Musquodoboit
Harbour and District
Lions Club

$18,500

Tax Relief

Musquodoboit
Harbour Heritage
Society

$12,000

Tax Relief
Community
Museum
Operating
Grant

North End
Opportunities Fund

$5,000

NS Resettlement
Society

$3,250

$2,300

Nova Scotia Mass
Choir Society

$5,000

Nova Scotia Nature
Trust

$900

Tax Relief

Nova Scotians
Helping Nova
Scotians
Association

$4,000

Passage Players
Society

$1,250

$14,588

Prescott Group
Society

$4,500

Roots and Boots
Forest School
Society

$4.999

Sackville Rivers
Association

$4,000

$1,700

Tax Relief
LMVL

Sackville Minor
Baseball League
Association

$20,000
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Community Centre

Sail Able Association $5,000 $7,584

of Nova Scotia

Sheet Harbour Marina $5,000 $3,900 Tax Relief
Association

Sheet Harbour $4,000

Pickle Ball

Enthusiasts Society

Society of St. $1,700 Tax Exempt
Vincent de Paul (St.

Clement Conference)

St. George’s Tennis $25,000 $25,000 Tax Relief
Club

St. George's $5,000

YouthNet Society

St. John of the $11,500 Tax Exempt
Cross Parish

St. Paul's Home $15,000 Tax Exempt
Surfing Association $1,500

of Nova Scotia

Unicorn Theatre $13,000 Tax Relief
Society LMVL
Upper Hammonds $25,000 $4,000 Tax Relief
Plains Community

Development

Association

Urban Farm Museum $3,000 Tax Relief
Society of Spryfield

Wanderers Lawn $3,500 Tax Relief
Bowling Club LMVL
West Dover $25,000

Community

Association

Windsor Junction $5,000 Tax Relief

Legend.

LMVL indicates an HRM less than market value lease agreement (operating assistance).

If approved, awards to organizations that are considered ‘new’ — meaning that the organization has not
received funding under the Community Grants Program within the prior three (3) years (2023-2025) are
shown in bold type. In 2026, 24 (45%) of awards are considered ‘new’ as compared to 41 (65%) in 2025.
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ATTACHMENT 3

Not Recommended for Funding: 2026 Community Grants Program

Note to Readers: where financial information was not included, or unavailable, and an applicant cannot
be assigned by Tier they are listed first in alphabetical order within each category.

COMMUNUTY ARTS
Tier 2

54.Nova Scotia Talent Trust — Provincial/Halifax

A grant of $5,000 is requested towards a collaboration between the Trust and a professional singer/band
to stage a concert featuring cover performances of works by eminent Canadian singers to be presented
March 2027 on International Women’s Day; the event aims to raise funds in support of women’s shelters
in Nova Scotia. The total project cost is $23,500 of which ~53% is for artist fees, hospitality and
accommodation. While supporting meaningful causes, the Community Grants Program does not award
grants for fundraising projects. Overall, the application does not demonstrate a strong alignment with the
program’s focus on community-based non-professional/pre-professional arts and project feasibility relies
upon future ticket sales.

Tier 3

55.Atlantic Filmmakers Cooperative Limited — Halifax

A grant of $14,309 is requested to fully fund (i) maintenance serving of Bolex cameras and lenses and (ii)
the purchase of additional 16mm lenses. The applicant is a professional arts organization as evident by
the level of funding received from municipal’, provincial, and federal governments — some of which
includes grants for equipment. Overall, the application does not demonstrate a strong alignment with the
program’s focus on non-professional/pre-professional arts organizations or a community-based project
undertaken by a group whose mandate is not arts.

56.reachAbility Association — Provincial/Halifax

The Association provides supportive and educational programs for individuals facing barriers to inclusion,
notably employment opportunities. A grant of $5,000 is requested to initiate a mural project in partnership
with the Halifax Mural Festival to encourage public reporting of hate graffiti. With the property owner’s
consent, the graffiti will be covered with a mural executed by a professional mural artist. The project
location is described as “across HRM” and the total cost is $6,000. The applicant’s confirmed cost-share
of $1,000 is for “public relations and administration”. The feasibility and sustainability of the project is not
well demonstrated, for example geographic scope of work and associated travel costs, the capacity to
address volume, or the inclusion of artists with a disability. From the financial information provided the
Association appears to have the ability to self-fund or source non-municipal support, including partial cost
recovery from property owners or by donation.

57.The Recovery Initiative — Halifax Region
The ReCover Initiative is a federally registered not-for-profit corporation that registered in Nova Scotia as

an Extra Provincial Corporation in 2022. The organization’s purpose is to develop energy retrofits for
existing building stock. Operations are dependent upon federal government funding through the National

"In 2025 the cooperative received and Operating and a Project grant under HRM’s Grants for
Professional Arts Organizations.



Research Council of Canada. A grant of $5,000 is requested towards a collaborative project involving
0SO0 Planning & Design?, to engage “emerging” Mi’Kmaw and African Nova Scotia artists in the creation
of an exhibition to enhance public understanding of the connection between art, design, and building
science3. The total project budget is $39,162.50 which includes stipends for artists and a selection jury,
travel, art supplies, and an exhibition/celebration. As presented, except for municipal funding all revenues
are “in kind” and exceed the total expenses listed. Most of the proposed costs are ineligible for
consideration (for example, stipends and travel) and the $12,810 cost of an “exhibition/celebration” lacked
sufficient detail to confirm public access (content, location, date, accessibility and an itemized breakdown
of expenses).

DIVERSITY & ACCESSIBILITY
Tier 1

58.HRM Newcomers Society of Nova Scotia — Fairview

A grant of $5,000 is requested to fully fund assorted office equipment (laptop, printer, filing cabinet), self-
promotional materials, and development of a basic web site. In the application the applicant indicated
they were incorporated as a non for profit under the NFP Act with Corporations Canada. No registration
number was provided. Staff were unable to confirm the applicant’s nonprofit status and a staff inquiry
received no response. The applicant will be referred to staff for assistance if planning to apply to the 2027
Community Grants Program.

59.Seahorse Sexual Health Centre Association — Sheet Harbour

A grant of $4,500 is requested towards a project aimed at making the Association’s office located in the
Eastern Shore Memorial Hospital more welcoming, especially for clients whose gender identity or sexual
orientation may be considered non-conforming. The project includes a wall mural of student artwork that
will be paid for by the Association ($700) and a grant from HRM would fully fund the purchase of a new
couch and chairs ($3,000) and a small dining table and chairs set ($1,500). While acknowledging a “safe”
and comfortable environment is desirable, especially in a clinical/medical hospital venue, furnishings are
not a program funding priority - albeit some exceptions may be made for a start-up organization, program
or service, or for adaptive furnishings for persons with a disability.

60.Waverley Community Association - Waverley

A grant of $7,000 is requested to expand the existing parking area, and re-pave an existing pathway and
the expanded parking lot with asphalt. The project budget is $9,348 and the Association has committed
$2,348. However, the total project cost is not based on the lowest quote ($7,410). While acknowledging
that a replacement surface may reduce the risk of falls, there are no evident adaptive features. Parking
lots are not a funding priority for the program or in relation to other applicants to this category.

2 0SO0 Planning & Design is a sole proprietorship established in 2024 located in Halifax.

3 Building science is a multi-disciplinary study of how buildings perform with a focus on energy efficiency,
occupant comfort, durability and sustainability. Related field include physics, engineering, architecture and
environmental sciences. Arts can play a role in building sciences through visual or digital representation,
communication, and innovation (for example, diagrams, models, digital art and animation, or public art
installations) to help simplify and communicate complex scientific concepts to the public.



Tier 2

61.Canadian Paraplegic Association of Nova Scotia (Spinal Cord Injury Nova Scotia) — Fall River

A grant of $2,375 is requested to fully fund printed and promotional materials. The applicant is a
registered Canadian charity (Community Benefit/Core Health Care) that changed the name of the
registered society in December 2025 to Spinal Cord Injury Nova Scotia to better reflect the range of
causes and degree of impairment. Operating depend on provincial operating funds. The materials are to
be distributed to rehabilitation centres, hospitals, community organizations, individuals, families, and
caregivers across Nova Scotia. Materials include a plain language booklet, customized lanyards and
business cards. While acknowledging a name change incurs re-branding expenses, the project is not a
strong alignment with the program’s priorities and may be better suited to funding through a local health
authority.

62.Laing House Association - Halifax

The Laing House Association is a registered Canadian charity (Community Benefit/Core Health Care) that
operates a drop-in centre for youth and young adults experiencing a mental health challenge. The
Association is sustained by provincial government funding, the affiliated Laing House Foundation, and
municipal tax relief. A grant of $4,840 is requested to fully fund the construction and installation of interior
stair railings. The budget included a10% contingency and as a registered charity the Association is
eligible for a partial federal tax rebate. The financial information provided suggests an ability to self-fund.

Tier 3

63.Brigadoon Village Children's Camp Society — Annapolis Valley/Halifax

The Society owns and operates a summer camp located on Aylesford Lake in Annapolis Valley for
children and youth living with chronic iliness and other life challenges and recently moved their office to a
condominium in Halifax. A grant of $5,000 is requested to fully fund the purchase of a conference room
Webcam, Smart television, sound system, “connectivity and accessories” (cables, adapters, camera
integration, adaptive technology), installation and mounting at a total cost of $4,480. The description and
extent of “programming” to be offered from a condominium complex meeting room (private property) was
limited.

64.Chisholm Services for Children — Lower Sackville

A grant of $25,000 is requested towards the purchase of unspecified equipment and furnishings for a
proposed ancillary building (meeting room, multi-purpose room, and staff offices) for a residential property
to be constructed in 2026. Application has also been made to HRM's tax relief program, and the charity
has received a $200,000 grant and waiver of development fees from HRM.’s Affordable Housing Grants
Program. The request does not qualify as a Capital Grant, and the application lacks sufficient detail to
consider under a Project Grant. The applicant will be referred to staff for assistance with any future
application.

65.LEARNINGO: Community Recreation and Education Society — Bedford

Established in 2016, the Society gained status as a registered Canadian charity in 2019 (Community
Benefit/Core Health Care) to provide community-based recreation, leisure, and educational opportunities
for neurodiverse children, youth and young adults. Revenue is primarily from program fees, grants and
fundraising. The Society has applied for a one-time payment of $5,000 for a private shuttle service and
unspecified activity costs for community outings from July to December. Transportation is an ineligible
expense. The applicant will be referred to staff for assistance with any future applications to the
Community Grants Program.



66.Mayflower Curling Club - Tantallon

A grant of $5,000 is requested for an accessibility audit for the club’s new $33M facility that opened in
September 2025 and has since attracted a substantial increase in members. In the absence of a rationale
for the exclusion of accessibility in the initial design the Club would be better positioned to conduct an
accessibility audit with non-municipal funding and make a subsequent application for adaptive aids or
specialized equipment.

67.Northwoodcare Incorporated — Regional/Dartmouth

A grant of $5,000 is requested towards the development, design, printing, and distribution of
updated/simplified information materials to a portfolio of nursing homes, assisted living facilities,
independent apartment buildings, and affiliated services including Northwood Foundation at a total cost of
$124,500. The financial information provided indicates an ability to self-fund or phase this large-scale
project as funds permit.

68.01ld School Community Gathering Space — Musqudoboit Harbour

The society was founded in 2010 for the purpose of operating a former school property donated by HRM
as a community centre. The scope of programming has since expanded to encompass leisure and social
activities, youth employment assistance, community garden, youth employment program, weekly
community meals, a food pantry, among other programs. A grant of $25,000 is requested for the
replacement of multiple floors in the facility (total cost$38,000). There are no other funds assigned to the
project leaving a $13,000 deficit. In 2025 the organization applied for a grant under the Leisure category
for $19,476.55 to for flooring replacement citing a “safety” concern. The 2026 application includes an
expansion of the previous year’s request to include additional floors. The nature of the project is not well
aligned with the funding priorities associated with the Diversity and Accessibility category and work could
be phased as funds permit.

69.Sexual Health Nova Scotia — Provincial/Bridgewater

The applicant is a provincial umbrella organization located in Bridgewater, Nova Scotia that provides
sexual and reproductive health information through an online search database that includes listings of
healthcare and community service providers across the province and via five (5) centres located in Nova
Scotia*. A grant of $5,000 is requested to fully fund two (2) audits: (1) accessibility and (2) cultural
sensitivity, safety and humility training for staff. While acknowledging barriers to health care access and to
information, the project is more closely aligned with health and medical services which may be better
aligned with a local or provincial health authority.

EMERGENCY ASSISTANCE & PUBLIC SAFETY
Tier 1

70.Kingswood Ratepayers Association — Hammonds Plains

A grant of $4,723.52 is requested to fund the purchase of a replacement traffic speed radar sign. This
project is included within the Association’s 2026 area rate business plan and the financial information
provided indicates an ability to self-fund.

4 Cape Breton, Lunenburg, Cumberland County, Sheet Harbour, and Halifax.



Tier 2

71.King’s Envoy Ministries International — Halifax

A grant of $4,984.85 is requested to fully fund the purchase of assorted office equipment, a freezer, and
web site upgrade in support of an online food pantry located in leased premises. The application lacked
sufficient information to gauge the scope of operations and public access. As a first-time applicant the
society will be provided with written feedback and referred to staff for assistance with any future
application.

Tier 3

72.Royal Canadian Legion (Eastern Marine Branch 161) — Gaetz Brook

The Legion is incorporated under an Act of the Parliament of Canada and is exempt from property tax
under the Assessment Act. The operations of the Gaetz Brook branch are sustained by gaming, bank
machine fees, bar revenues, and membership dues. The facility also serves as a comfort centre. A grant
of $3,000 is requested towards the purchase of a commercial-grade dishwasher costing $5,600. The
project is not well aligned with the Emergency Assistance Public Safety program funding category
priorities - a comfort centre is not required to prepare on site; the appliance would primarily benefit other
revenue-generating activities hosted on site.

ENVIRONMENT & CLIMATE CHANGE
Tier 1

73.Federation of Nova Scotia Naturalists (Nature Nova Scotia) — Halifax

A grant of $1,100 is requested towards the purchase of small audio-visual equipment for field trips and
promotional materials (total cost $1,350). The Federation was awarded a grant from the 2025 Community
Grants Program in the amount of $600 toward a public education program to encourage the prevention of
bird population decline due to window strikes. The letter of notification stated the funds were for public
education and could not be used for window strike kits. The project final report indicated a majority of the
grant was used to cover costs ineligible for consideration under the Community Grants Program. Staff will
work with the Federation to resolve the error and reduce the risk of reimbursement to HRM.

Tier 3

74.Habitat for Humanity Nova Scotia — Provincial/Dartmouth

A grant of $25,000 is requested towards the purchase of a new gasoline vehicle costing $26,500 to link
the Dartmouth headquarters with affordable housing projects and Restore thrift store locations throughout
Nova Scotia, to decrease the wear and tear on staff vehicles, reduce the annual operating cost of
reimbursements for personal vehicle use, and lower expenditures on car rentals and associated
insurance. The applicant’s contribution is $1,500 . The staff review considers the provision of employee
transportation an annual administrative operating cost as evidenced from the applicant’s financial
statement. In the alternative, the organization could consider a lease-to-own, full or partial corporate
sponsorship, or the purchase of an electric vehicle that qualifies for a government energy rebate. As a
registered charity the applicant is eligible to apply for a partial HST rebate from Revenue Canada.

75.L’ Arche Halifax — Halifax

L'Arche is a faith-based international organization serving individuals with a intellectual disability through
the provision of supportive housing with day programs for residents. The Halifax branch incorporated in
2011 as a registered Canadian charity (Community Benefit), purchased land and constructed a duplex to
house eight (8) clients with live-in staff quarters. Approximately 91% of revenue is from the Nova Scotia



Department of Community Services and as such the organization is dependent upon provincial
government funding. HRM also provides annual property tax relief. A grant of $25,000 is requested
towards a comprehensive energy retrofit at a projected total cost of $90,000 (2024 quotes could be
outdated). The applicant completed an Efficiency Nova Scotia “Affordable Housing Program” audit in
2026 which indicated the potential level of rebate if specific terms are met. Although the application
indicates an intent to explore government energy-efficiency rebates and subsidy programs, the
application does not include confirmed funding sources (for example, federal HST rebate, line of credit,
national assistance, secured financing, confirmed fundraising) which suggest that over 60% of the cost of
a large-scale project is unbudgeted and unconfirmed.

Note: The Community Grants Program Affordable Housing funding category was discontinued in 2024,
and this form of housing does not meet the criteria of overnight or short stay shelter for the homeless
under the Emergency Assistance & Public Safety category.

LEISURE

76.Adsum Association for Women and Children — Halifax

Adsum Association for Women and Children is a registered Canadian charity that provides housing and
support services to women, families, and gender diverse persons to reduce homelessness and foster
independent living. Operations are sustained by government fee-for-service contracts, donations,
fundraising, project-specific grants. and municipal tax relief for eight (8) properties. A grant of $1,000 is
requested for small playground equipment — building blocks and storage bins - at a total cost of $2,693.
The Association’s contribution of $1,000 is confirmed and an application for $500 has been made to a
charitable foundation. The Association’s financial statement indicates an ability to self-fund or phase the
equipment purchases.

Note: The Community Grants Program Affordable Housing funding category was discontinued in 2024,

77.Independent Living Nova Scotia — Halifax

A grant of $5,000 towards unknown accessible rental venues ($1,200), program supplies, and unspecified
materials, “outreach and engagement”. The list of projects expenses was not clearly described in the
application and appear to be one-time costs for “community events” such as visit to libraries and
restaurants, food preparation, games, bowling and other “recreational” activities. The applicant will be
rereferred to staff for feedback and advice if considering a future application to the Community Grants
Program.

78.Prospect Road Community Centre — Hatchet Lake

The Prospect Community Centre is owned by Halifax Regional Municipality and operated by the
Resource Opportunity Centre through a management agreement. A grant of $5,000 is requested towards
the purchase of picnic tables is estimated to cost $,4000 The applicant will be referred to the Community
Facility Partnership staff for further discussion.

Tier 2

79.The Coptic Orthodox Patriarchate of Alexandria Saint Mena's Coptic Orthodox Church — Halifax

A grant of $25,000 is requested to install two heat recovery units and associated duct work for the church
at a cost of $36,480; the applicant has committed $11,480. As a place of worship, the property is not
assessed for property tax. The church provides certain areas of the facility for community use. Funding for
a heat recovery system for a church would not be high in merit relative to the program’s funding priorities
and the financial statements provided suggest the applicant may be able to self-fund or phase the project
as funds become available.



RECREATION
Tier 1

80.BLM In This Together Club — Cherry Brook/ Lake Loon

A grant of $10,000 is requested to fully fund the annual Emancipation Day Run/Walk event that is to be
expanded to include a Black history element at the celebration/medal ceremony at the Black Cultural
Centre. The project does not qualify as a Capital Grant and cannot be considered under a Project Grant
(up to $5,000) because most of the expenses are ineligible for consideration. Therefore, the ability to
proceed cannot be established. The Community Grants Program does not fund events.

81.Bangladesh Community Association of Nova Scotia — Halifax Dartmouth

A grant of $4,800 is requested to fully fund various cricket equipment, first aid kit, field supplies &
maintenance, promotion materials (printing, posters) and insurance for a to established free cricket
program for youth and families. The application does not address proper storage of the equipment as well
as any insurance. Insurance is an ongoing operation and considered ineligible according to policy. There
was no indication of insurance such as liability for administering a recreational program open to the
public. The society will be referred to staff for guidance if considering a future application to the
Community Grants program.

Tier 2

82.0renda Canoe Club — Lake Echo

A grant of $25,000 is requested towards the cost of installing an HVAC system for their new banquet hall.
The total cost of the project is estimated to be $61,500. The Club has secured $30,000 remaining from an
Investing in Canada Infrastructure Program federal government grant, $6,500 from the club and is
seeking $25,000 from the Community Grants Program. The application indicates that HRM has
contributed $50,000 towards project costs. The Club was awarded $25,000 in 2024 towards an HVAC
system and receives annual tax relief.

Tier 3

83.Arthur Kidston Memorial Camp — Moose River

The society is a registered Canadian charity that own and operate Camp Kidston located on 500 acres
with waterfront access to Long Lake. The camp is sustained by registration fees, grants from the United
Church of Canada Foundation, rentals and seasonal employment grants. A grant of $25,000 is requested
towards the cost of re-siding one of their facilities (Wison Hall) which they describe as key
accommodation and program building that supports both summer camp operations and year-round
community use. The total cost of the project is $43,320. The charity’s contribution of $12,000 has been
confirmed and they have applied to the Provice of Nova Scotia for grant in the amount of $50,000. If
confirmed the amount of funding available would be $62,000, which would equate to a $18,680 surplus.
The applicant will be referred to staff for assistance with any future application to the Community Grants
Program.

84.Hillside United Church — Bedford

A grant of $25,000 is requested towards the cost of removing, re-painting, and applying epoxy to an area
within the church referred to as the Church Hall. The hall is used for a variety of “church-run” mission
programs as well as community rentals for recreation and social activities. There are no rental rates
(including any insurance or damage deposit requirements) provided on the grant application to address
affordability and according to Property Online Nova Scotia the church property is owned by the Trustees



of United Church of Canada and is exempt from property tax. Floor refinishing is not considered a
program funding priority or in relation to other applicants. Consideration could be given to phasing the
project as funds permit, financed from facility rentals, or cost-shared with the property owner.

85.Sack-A-Wa Canoe Club — Lower Sackville

A grant of $23,995 is requested towards the cost of expanding and paving the club’s parking lot. The cost
of paving is $14,8995 and remaining costs appear to be associated with removing old asphalt, building a
retaining wall, and overall expansion of the parking area at a combined total cost of $148,995. In 2024 the
Club applied for partial paving of the parking lot and a laneway to the facility to facilitate wheelchair
accessibility. The Club was awarded $5,000 towards the accessibility lane but the parking lot was
declined. Parking lots are not a program funding priority or in relation to other applicants to this funding
category

86.United DFC Soccer Club — Dartmouth

The United DFC is a not-for-profit volunteer organization and the largest soccer club in Atlantic Canada
Their mission is to provide the opportunity for people of all ages to play soccer. As stated, programs are
provided in Dartmouth, Cole Harbour, Eastern Passage, Preston, Cherry Brook and surrounding
communities. A grant of $3,190.67 is requested to purchase soccer nets for Dartmouth High School and
Portland Estates School owned by HRCE, Harbour East All Weather Fields (HRM), and the East Coast
Varsity Dome, a private school. The Community Grants Program does not fund school-based programs.
The applicant will be referred to staff for assistance with any future funding application.

87.YMCA of Greater Halifax/Dartmouth — Regional

A grant of $5,000 is requested for the purchase of unspecified equipment and “grant administration” for
existing and ongoing after-school programming. The application lacked sufficient detail with respect to the
type of equipment and location(s). The applicant will be referred to staff for assistance with any future
application.



ATTACHMENT 4

Applications Ineligible for Consideration: 2026 Community Grants Program

Presentation of Information

Tier: If a financial statement is not included with the application (incomplete) and the applicant
cannot be assigned by Tier this column is left blank.

Grant Type: Is the project eligible for consideration? For capital improvements to land or a
building, the applicant must be the property owner, or if the applicant owns a fixed asset (for
example, a building) on land leased from the provincial or federal government the owner’s written
consent is required and proof of an application for provincial or federal funding in an amount
equal to or exceeding the value of the municipal grant requested must be included with the
application per Section 6 (1) and (2) of policy. Requests for capital improvements to municipal or
private property are ineligible in accordance with Section 6 (3) of policy.

Rationale: The applicant does not meet one or more of the program’s eligibility criteria:
registration (12 months as of application deadline), property ownership as applicable, the
application is late and/or incomplete, the expenses for which a grant is to be used are ineligible
for funding, or the applicant is in default of reporting for a prior municipal grant.

Policy: the references in the Policy column can be cross-referenced to the appropriate section in
Administrative Order 2022-005-ADM,

Community Arts

Tier | Organization Grant Type | Amount Rationale Policy
Requested
Conseil Project $5,000 Incomplete — no 17
Communautaire de financial statement.
Grand-Havre
Raise Your Flag Society Project $200,000 | Incomplete — no financial | 17
statement. Majority of 14 (1)
expenses ineligible. 25 (a) (9)
Strategic Arts Project $5,000 Late. Incomplete — 17
Management Society no financial 25 (a)
statement. Ineligible
expenditure (staff).
1 Artisans of the Eastern Project $5,000 Incomplete 20
Shore signatures
1 ScotianAires Barbershop Project $2,100 Incomplete - 20
Harmony Society signatures
Sino Canadian Art & Project $1,000 Registration 14 (b)
Culture Heritage
Association
2 Health Arts Society of Project $2,100 Incomplete - 20
Atlantic Canada signatures
2 Nova Scotia Kiwanis Music|  Project $5,000 Incomplete - 20
Festival signatures
2 William Black Memorial Capital 25,000 Incomplete — 20
United Church signatures. Two
distinct projects.
3 Spryfield BID Project $5,000 Incomplete - 20
signatures



https://cdn.halifax.ca/sites/default/files/documents/city-hall/legislation-by-laws/2022-005-adm.pdf

3 Ummah Society Project $5,000 Default — 2025 grant 22 (6)
final report.
Total 11 $260,200
Community Histories
Tier | Organization Grant Type | Amount Rationale Policy
Requested
Creole Heritage Project $5,000 Late (April 1/26). 17
Association Incomplete — no
Canada financial statement.
Moser River & Area Capital $10,944 Incomplete — no financial | 17
Historical Society statement.
Total 2 $15,944
Diversity & Accessibility
Tier | Organization Grant Type | Amount Rationale Policy
Requested
African Orthodox Cultural Project $5,000 Incomplete — no financial |25 (a) (b)
Learning Centre statement. Majority of
expenses are ineligible
Guided Grief Halifax Project $5,000 Incomplete - no financial |17
Association statement. Not registered |20
12 months prior to 25 (f)
application deadline.
Halifax Malayali Project $5,000 Incomplete. Limited 17
Association financial information;
existing annual
event. 05 (f)
Nova Scotia Federation of Capital $15,296.63 | Incomplete - no 17
Anglers and Hunters financial statement.
Seaforth Community Capital $25,000 Incomplete - no 17
Society financial statement.
TD Halifax Jazz Festival Project $3,478.06 | Incomplete — no 17
financial statement. 25 (f)
Event-related.
1 | St. James Renovation Capital $6,300 Incomplete 20
Committee signatures
2 | Care for Refugee Societies| Capital $19,990 Computer items for 25 (b)
refugee families
2 | Wellness Wags Assistance Project $5,000 Registration 25
Dogs Society
2 | South End Baptist Church Project $5,000 Incomplete - 20
signatures
3 | Banook Canoe Club Capital $25,000 HRM park land under 6 (3)
Limited license agreement
3 | Dalhousie University Project $5,000 Academic/school- 25 (h)
based project.
3 | Sexual Health Centre of Project $5,000 Medical program, 25 (ki)
Nova Scotia location 7.

Bridgewater

service/amenity,




3 Naseeh Health Association Capital $19,400 Located outside 3
HRM (Ontario). Does 5 (b)
not meet criteria for a
Capital Grant —
project delivered in
schools and places 25 (a) (h)
of worship. Full
funding requested —
could not proceed
under a Project
Grant.
3 | Rainbow Refugee Project $5,000 Ineligible expenses - 25 (9)
Association payment of individual
medical bills.
3 | Tetra Society of North Project $4,679.77 | Located outside 3
America HRM (British 25 (b)
Columbia). Assistive
devices for personal
ownership.
Total 16 $159,144
Emergency Assistance & Public Safety
Tier | Organization Grant Type | Amount Rationale Policy
Requested
International Capital $25,000 Incomplete — no 25 (a)
Society for Krishna financial statement
Consciousness
YWCA of Halifax' Capital $24,843.20 | Incomplete — no 25 (a)
financial statement. ]
Affordable Housing Appendix 1
category was repealed
in 2024.
1 Good Neighbor Project $5,000 Located outside HRM, 3
Builders Society local volunteer group
not registered and
does not qualify as a
joint application. Ability
to proceed relies on 2(21)(%&’) (3)
unconfirmed (93%)
funding.
1 St. Alban’s Church Capital $7,660.80 | Incomplete - 20
Corporation signatures
2 Halifax Peninsula Housing Capital $7,000 Affordable Housing Appendix 1
Co-operative Limited? category was repealed in
2024.
3 Brunswick Street Mission Project $3,484.82 | Incomplete - signatures 20
3 Feed Nova Scotia Capital $10,000 Incomplete - signatures 20
3 Halifax Sexual Health Project $3,500 Medical service/facility. 25 (k)
Centre
Total 8 $86,489




The Affordable Housing category was repealed in 2024 to consolidate housing grants under the Affordable
Housing Grants Program under which the YWCA's Mount Hope development received $550,000 (2024),
$2.270,000 (2025), and has applied for $1.2M (2026) pending. The project is a mixed income development
and provides market and below market rental accommodations. Property owned by YWCA operated in
accordance with their Act of incorporation

is exempt property tax.

The Affordable Housing category was repealed in 2024 to consolidate housing grants under the Affordable
Housing Grants Program — eligibility includes nonprofit cooperative housing. By virtue of the members’
ownership the cooperative receives a capped assessment in addition to municipal tax relief on six (6)

properties.

Environment & Climate Change

Tier Organization Grant Type Amount Rationale Policy
Requested
Guy Jacob Project $4,950 Incomplete — no 17
Community Garden financial information.
Society
Shearwater Garden Project $5,000 Incomplete- no 17
Society’ financial statement.
Not registered one 14 (b)
year prior to deadline.
3 Shambhala School Society Project $4,950 School-based project. 25(h)
Total 3 $14,000
1. Shearwater Garden Society application did not include funding category selection — assigned to
environment& Climate Change
Leisure
Tier | Organization Grant Type | Amount Rationale Policy
Requested
Stroke Survivors Project $5,000 Ineligible expenses 25 (a) (b)
Social Club (rent, consumables). (9)
Incomplete financial
information.
Circulate Society Project $4,257 Not registered 12 14 (b)
months. Incomplete — 17
no financial statement. 18(1)
Two applications.
Circulate Society Capital $14,509.50 | Not registered 12 14 (b)
months. Incomplete — 17
no financial statement. 18(1)
Two applications.
Navy League of Canada - Incomplete — no financial 17
Nova Scotia Mainland Project $5,000 statement
Division (NSMD)
Single Snowflake Capital $5,450 Incomplete — no financial 17

Myasthenia Gravis
Advocacy Association

statement




3 Dartmouth Seniors Centre Project $5,000 Late (April 7/26). 17
3 Eastern Shore Family Capital $8,367.85 | Not property owner as of 25(c)
Resource Association date of application.
3 Fighting Blindness Canada Project $5,000 Located in Toronto. 25 (c)
3 Porter’s Lake Community Capital $25,000 Default — 2025 grant final 44.
Services Association’ report.
Default — 2025 grant final 44
2 Petpeswick Yacht Club Capital $17,378.20| report
2 Wellington/Fletchers Lake Default 2025 grant final 44
Station House Capital $23,854.50 | report
Total |11 $118,817
Recreation
Tier Organization Grant Amount Rationale Policy
Type
Reque
sted
Lily’s Hill Recreation Project | $5,000 Incomplete — no 17
Association financial statement
Open Court Project | $5,000 Not registered 12 14 (b)
Pickleball months. Incomplete — 17
no financial statement
Scouts Canada Capital | $25,000 Incomplete — no 17
(Camp Harris financial statement. 25 (c)
Committee)’ Property owner
located outside HRM
(Ontario)
True Lamps Society Project | $5,000 Incomplete — no 17
financial statement.

1 Spryfield Minor Project | $4,000 Late application. 17
Softball
Mauya Creative Arts Project | $5,000 Not registered one 14 (b)

1 & Wellness Inc. year prior to

application deadline

3 Boys & Girls Club of Capital | $25,000 Not property owner 25 (c)
Greater Halifax (St. Paul’'s Home) —

playground
construction is a
capital improvement.

3 Halifax Regional Capital | $42,387.50 Government agency. 25 (f)
Centre for School-based (h)
Education (Auburn program (bleachers
High School) and event).

Total 8 $116,388

59 $770,982




Scouts Canada — the expansion and new construction of parking lots is a capital improvement to property
owned by Scouts Canada (Ontario); no lease registered on title. The charity registration number is also that
of Scouts Canada. A future joint submission could be considered with appropriate financial information from
both parties, but parking lots are a low priority relative to funding priorities set out in Schedule 2 of
Administrative Order 2022-005-ADM.
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