Re: Item 10.3.4

June 15, 2026 HALIFAX

ICID Managerial Review

Prepared by Sgt Matt Conn, S/Sgt Jody Allison,
S/Sgt Steve McCormack, Cathy Collett,
Kara Evans, and Reid McCoombs



Methodology

Qualitative — structured first-person interviews/survey
Document review and analysis — internal and external
Jurisdictional scanning of other integrated units
Information synthesis and problem definition
Development of actionable recommendations
Collaborative report writing and consensus revisions
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Key Issues

Integration HRP-specific

« Ambiguous command < Employee experience
structure (career development)

 Inconsistency in * Resource gaps
practices, policies, - Shifting attitudes towards
culture seniority-based practices
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Project Challenges

« Conflicting impressions/experiences

 Impact of individual personalities misinterpreted as
Inter-agency tension

* Lack of standards for evaluation
* Unique model in Halifax
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Recommendation Themes

Improvements to HRP Strengthening Interagency
Employee Experience Collaboration at the top

» Lessening the gaps * Ensuring consistent direction
between the two agenCieS o Deve|oping an integrated
* Further emphasis on identity

professional development .« Best of both agencies
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Areas of further consideration

 Evaluation of training budget and other financial
processes (HRP)

» Leadership structure within ICID (purview of
integrated steering committee)

 File review (against established standards)

« Workload analysis to determine adequacy of
resource allocation
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Questions and Discussion
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