Re: Item 9.1.1

August 26, 2026 HALIFAX

2026-2027 Heritage Incentives

Heritage Advisory Committee



Heritage Incentives Program

» The Heritage Incentives Program (HIP) was adopted by Regional
Council in 2014 through Administration Order 2014-002-ADM.

« HIP is a competitive grant program offering 50% matching grants to

private owners of registered heritage properties for exterior
conservation work:

« up to $15,000 for residential properties; and
« up to $25,000 for commercial properties.
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New grant program

* The Culture and Heritage Priorities Plan (CHPP) directs staff to
consider consolidating heritage incentives into a single program.

« Staff are developing a new program to consolidate heritage grants,
which will replace the Heritage Incentives Program.

« The new program was originally expected to be in place for
2026-2027 intake; now expected to be in place for 2027-2028.
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Interim process

Delay in launching the new grant program resulted in need for an
interim process to distribute funding for 2026-2027.

» Applications were accepted from May 6 to June 15, 2026
* Non-profit owners of institutional properties were eligible

« Maximum grant amount for institutional properties is $25,000
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Approval process

®
Intake

Applications were
accepted from May
6 to June 15, 2026.

Staff Report

Staff drafted and
finalized report and
recommendation.

Regional
Council
Recommendation

made to Council for
final approval.

Evaluation

Staff evaluated and
scored all eligible
applications.

2026-2027 Heritage Incentives

HAC

Recommendation
made to HAC for
approval.
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Applications received

57 applications were received by the deadline.

49 applications meet the program’s eligibility criteria:
» 26 residential properties

» 15 commercial properties

8 institutional/non-profit-owned properties

Cumulative value of eligible grant requests is $735,026.58.
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Budget

« Annual budget of $200,000 for 2026-2027 heritage grants
« $50,000 for commercial properties (25%)
« $150,000 for residential properties (75%)

« $65,000 available for institutional / non-profit-owned properties
through a one-time transfer from Community Grants
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Evaluation

Prioritization criteria:

» Properties not the subject of previous grants

» Structural and waterproofing work, over cosmetic
» Publicly visible features

 Distribution of grants throughout the municipality
« Supported by a Building Conservation Plan
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Scoring guide
Criterion___|1point _____|2points ____|3points ___|4points |

Dartmouth &
Location Halifax South End remainder of Halifax North End Halifax County
Halifax
Replacement or
Painting reinstatement of Repair of CDEs Fladt anld/or
CDEs foundation

Visibility Not publicly visible Publicly visible

Cumulative value of Cumulative value of

Grant history previous grants over previous grants is No previous grants
$10,000 under $10,000
Building Application

Conservation

Plan (BCP) supported by a BCP
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Recommended for approval

Fully fund 17 applications: Partially fund 3 applications:
« 3 commercial properties * 1 commercial property

« 12 residential properties » 1 residential property

2 institutional properties » 1 institutional property

All other eligible applications are recommended
to be included on a standby list.
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Sample application: Commercial

5172 Morris Street, Halifax

Proposed work: Repair/replace front roof
and dormer

i

F— = Eligible costs: $21,500
{ -I' Y Grant request: $10,750

Score: 10
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Sample application: Residential

5526 Hennessey Place, Halifax
Proposed work: Replace roofing

Eligible costs: $13,000
§8 Grant request: $6,500
= Score: 12
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Sample application: Residential

65 Tulip Street, Dartmouth

Proposed work: Repair/replace windows,
siding, exterior wooden elements

Eligible costs: $56,379.70
Grant request: $15,000
Score: 11
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Sample application: Non-profit

1608 Hammonds Plains Road, Hammonds
Plains

Proposed work: Replace windows

Eligible costs: $59,975
Grant request: $25,000
Score: 11
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Recommendation

It is recommended that the Heritage Advisory Committee recommend that
Regional Council:

1. Approve the proposed grants to the properties listed in Attachment A,
conditional upon the applicants’ compliance with Sections 29 through 35 of
Administrative Order 2014-002-ADM.

2. Approve the reallocation of excess funds to properties on the standby list in
Attachment B if an approved project in Attachment A does not proceed or
incurs expenses below the estimated amount, conditional upon the applicant’s
compliance with Sections 29 through 35 of Administrative Order 2014-002-
ADM.
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HALIFAX

Thank you!
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