BOARD OF POLICE COMMISSIONERS
for the HALIFAX REGIONAL MUNICIPALITY

DRAFT MINUTES
September 2, 2026

PRESENT: Commissioner Becky Kent, Vice Chair
Commissioner Tony Mancini
Commissioner Virginia Hinch
Commissioner Yemi Akindoju
Commissioner Vincent Beswick-Escanlar

REGRETS: Commissioner Greg O’Malley, Chair
Commissioner Brian Carter

STAFF: Bill Moore, Commissioner of Public Safety
Chris Giddens, Solicitor
Andrea Lovasi-Wood, Legislative Assistant

These minutes are considered draft and will require approval by Board of Police Commissioners at a
future meeting.

The following does not represent a verbatim record of the proceedings of this meeting.

The agenda, reports, supporting documents, and information items circulated are online at halifax.ca.
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1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT

The Vice Chair called the meeting to order at 1:04 p.m. and acknowledged that the meeting took place in
the traditional and ancestral territory of the Mi'kmaq people, and that we are all treaty people.

1.1 African Nova Scotian Affirmation

The Vice Chair led the Board in the African Nova Scotian Affirmation.

2. COMMUNITY ANNOUNCEMENTS - NONE

3. APPROVAL OF MINUTES - July 15, 2026

MOVED by Commissioner Akindoju, seconded by Commissioner Beswick-Escanlar

THAT the minutes of July 15, 2026 be approved as circulated.

MOTION PUT AND PASSED.

4. APPROVAL OF THE ORDER OF BUSINESS AND APPROVAL OF ADDITIONS AND DELETIONS
Additions: None

Deletions: None

MOVED by Commissioner Hinch, seconded by Commissioner Beswick-Escanlar

THAT the agenda be approved as presented.

MOTION PUT AND PASSED.

5. BUSINESS ARISING OUT OF THE MINUTES — NONE

6. CALL FOR DECLARATION OF CONFLICT OF INTERESTS — NONE

7. CONSIDERATION OF DEFERRED BUSINESS — NONE

8. CORRESPONDENCE, PETITIONS & DELEGATIONS

8.1 Correspondence — None

8.2 Petitions — None

8.3 Presentations — None

9. INFORMATION ITEMS BROUGHT FORWARD - NONE

10. REPORTS/DISCUSSION

10.1 HALIFAX REGIONAL POLICE/ROYAL CANADIAN MOUNTED POLICE HALIFAX REGIONAL
DETACHMENT CHIEF UPDATES

Chief Don MacLean, Halifax Regional Police (HRP) spoke to key operational updates including
investigations and criminal charges. MacLean noted the posting of policies to HRP’s website and the
progress of the Data Evidence Management System including the start of the installation of in-car
cameras. MaclLean detailed recent work towards integration of the Criminal Investigation Division.

MacLean spoke to recruitment and the upcoming recognition and retirement ceremony. MacLean
provided traffic, firearm and intimate partner violence statistics. MacLean noted corrections to intimate
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partner violence statistics for January, February, March and May, 2026. MacLean spoke to past and
recent community events.

Superintendent Don Moser, Acting Officer in Charge, Royal Canadian Mounted Police Halifax Regional
Detachment (RCMP HRD) acknowledged the recognition of a participant in the RCMP’s Youth
Leadership Workshop and RCMP HRD staff. Moser spoke to recent community engagement events and
provided key operational updates including investigations, seizures and criminal charges.

MacLean responded to questions of clarification from the Board.
10.2 COMMUNITY SAFETY UPDATE

Rachel Boehm, Executive Director of Community Safety spoke to approaches used to address substance
use in public spaces. Boehm noted the upcoming renewal of the Public Safety Strategy, expansion of the
Crisis Assistance Response and Engagement service (CARE) to all of the Halifax Peninsula and efforts to
increase public awareness of CARE. Boehm noted recent homelessness statistics including designated
encampments and undesignated sites. Boehm spoke to the school crossing guard program and shared a
video from the current media campaign to highlight back to school crosswalk safety. Boehm responded to
questions of clarification from the Board.

10.3 STAFF
10.3.1 RCMP Halifax Regional Detachment 2026-27 Annual Performance Plan

The following was before the Board:
o Staff report dated August 25, 2026
e Staff presentation dated September 2, 2026

Inspector Neil Wentzell, Management & Administration Services Officer, Royal Canadian Mounted Police
Halifax Regional Detachment gave a presentation. Wentzell and Superintendent Don Moser, Acting
Officer in Charge, Royal Canadian Mounted Police Halifax Regional Detachment responded to questions
of clarification from the Board.

MOVED by Commissioner Hinch, seconded by Commissioner Akindoju

THAT the Board of Police Commissioners for Halifax Regional Municipality receive the staff report
dated August 25, 2026 and an accompanying staff presentation, as information.

MOTION PUT AND PASSED.
10.3.2 Impacts of New Police Bylaw on Budget Process

The following was before the Board:
e Staff report dated August 10, 2026

MOVED by Commissioner Mancini, seconded by Commissioner Hinch
THAT the Board of Police Commissioners for Halifax Regional Municipality request the Chief of
Police to provide the Board of Police Commissioners with detailed information regarding HRP’s

planned capital expenditures as a part of HRP’s annual budget submission.

Josh Bates, Policing Policy Strategist spoke to the topic and responded to questions of clarification from
the Board. Chris Giddens, Solicitor spoke to the topic.

MOTION PUT AND DEFEATED.
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MOVED by Commissioner Akindoju, seconded by Commissioner Beswick-Escanlar
THAT the Halifax Board of Police Commissioners direct the Chief of Police to:

1.  Include in the annual HRP budget submission, reasonable details to permit the Board to
identify police-related expenditures or resource requirements attributable to HRP,
including police-related costs carried in other HRM operating budgets and shared or
corporate services that directly support or materially contribute to the delivery of policing
services, so that the Board has a complete and transparent view of the resources required
to deliver policing services; and

2. Advise the Board of the details of any shortfalls in capital or operating expenditures, or
similar deficiencies with respect to police-related costs carried in other HRM operating
budgets or shared or corporate services, in the budget submission, and the potential
repercussions of such shortfalls or deficiencies, so that the Board may advocate, where
appropriate, for such shortfalls and deficiencies to be addressed.

Bill Moore, Commissioner of Public Safety and Chief Don MacLean, Halifax Regional Police responded to
questions of clarification from the Board.

MOTION PUT AND PASSED.
10.3.3 Implications of New Police Bylaw on Budget to Support the Board

The following was before the Board:
e Staff report dated August 10, 2026

MOVED by Commissioner Beswick-Escanlar, seconded by Commissioner Akindoju
THAT the Board of Police Commissioners for Halifax Regional Municipality request the
Commissioner of Public Safety to present to the Board a proposed budget to support the Board,

prior to the budget being submitted to Regional Council for approval.

Josh Bates, Policing Policy Strategist and Bill Moore, Commissioner of Public Safety spoke to the topic
and responded to questions of clarification from the Board.

MOTION PUT AND PASSED.
10.3.4 Formal Adoption of BoPC Policy on Body Worn Cameras

The following was before the Board:
o Staff report dated August 10, 2026

Josh Bates, Policing Policy Strategist spoke to the topic and responded to questions of clarification from
the Board.

MOVED by Commissioner Macini, seconded by Commissioner Hinch

THAT the Board of Police Commissioners for Halifax Regional Municipality adopt the policy
entitled Body Worn Cameras for inclusion in the Board of Police Commissioners’ Policy Manual,
as outlined in Attachment 1 of the staff report dated August 10, 2026.

MOTION PUT AND PASSED.

10.3.5 Formal Adoption of BoPC Policy on Community Engagement and Outreach
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The following was before the Board:
o Staff report dated August 10, 2026
Josh Bates, Policing Policy Strategist spoke to the topic.
MOVED by Commissioner Beswick-Escanlar, seconded by Commissioner Mancini
THAT the Board of Police Commissioners for Halifax Regional Municipality:

1. Adopt the policy entitled Community Engagement and Outreach for inclusion in the Board
of Police Commissioners’ Policy Manual, as outlined in Attachment 1 of the staff report
dated August 10, 2026; and

2. Remove the policies entitled Communications and Community Outreach Policy,
Stakeholder Engagement, and Community Survey to Measure Trust and Confidence from
the Policy Manual.

MOTION PUT AND PASSED.
10.3.6 BoPC Policy Manual Update

The following was before the Board:
o Staff report dated August 10, 2026

Josh Bates, Policing Policy Strategist spoke to the topic.
MOVED by Commissioner Hinch, seconded by Commissioner Beswick-Escanlar

THAT the Board of Police Commissioners for Halifax Regional Municipality adopt the updated
Policy Manual, as outlined in Attachment 1 of the staff report dated August 10, 2026.

MOTION PUT AND PASSED.

10.4 MEMBERS OF BOARD OF POLICE COMMISSIONERS

10.4.1 Commissioner Beswick-Escanlar - Monthly statistical reporting from Halifax Regional
Police and RCMP Halifax Regional Detachment to the BoPC

The following was before the Board:
e Request for Consideration form from Commissioner Beswick-Escanlar

MOVED by Commissioner Beswick-Escanlar, seconded by Commissioner Hinch
THAT the Board of Police Commissioners for Halifax Regional Municipality direct the Chief Officer
of the Halifax Regional Police and request that the Officer in Charge of the Royal Canadian
Mounted Police Halifax Regional Detachment prepare monthly statistical reports to the BoPC that
include, for the previous calendar month, and for the same calendar month in the previous two
years:

a. total number of calls for policing services

b. number of new files opened which involve intimate partner violence (IPV)

c. number of IPV cases newly deemed high risk, using the Ontario Domestic Assault Risk
Assessment (ODARA)
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d. number of traffic stops performed

e. number of Motor Vehicle Act tickets issued

The report should include an assessment of the reasons contributing to the above numbers, such
as changes in resources (e.g. staffing, funding) dedicated to these areas.

Superintendent Don Moser, Acting Officer in Charge, Royal Canadian Mounted Police Halifax Regional
Detachment (RCMP HRD) and Chief Don MacLean, Halifax Regional Police spoke to the topic and
responded to questions of clarification from the Board.

Bill Moore, Commissioner of Public Safety responded to questions of clarification from the Board.

Commissioner Beswick-Escanlar proposed “calendar month” be replaced with “reporting period”, “such as
changes in resources (e.g. staffing, funding) dedicated to these areas” be replaced with “where possible”
and “report” be replaced with “information”. As provided for in section 50 (2) of Administrative Policy One,
Respecting the Procedures for Meetings of the Board of Police Commissioners, the amendments were
accepted as friendly.
The motion now read:
MOVED by Commissioner Beswick-Escanlar, seconded by Commissioner Hinch
THAT the Board of Police Commissioners for Halifax Regional Municipality direct the Chief Officer
of the Halifax Regional Police and request that the Officer in Charge of the Royal Canadian
Mounted Police Halifax Regional Detachment prepare monthly statistical information to the BoPC
that include, for the previous reporting period, and for the same reporting period in the previous
two years:

a. total number of calls for policing services

b. number of new files opened which involve intimate partner violence (IPV)

c. number of IPV cases newly deemed high risk, using the Ontario Domestic Assault Risk
Assessment (ODARA)

d. number of traffic stops performed
e. number of Motor Vehicle Act tickets issued

The information should include an assessment of the reasons contributing to the above numbers,
where possible.

MOTION PUT AND PASSED.

11. MOTIONS - NONE

12. ADDED ITEMS - NONE

13. IN CAMERA (IN PRIVATE)

13.1 In Camera (In Private) Minutes — July 15, 2026

This matter was dealt with in public.
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MOVED by Commissioner Mancini, seconded by Commissioner Hinch

THAT the In Camera (In Private) minutes of July 15, 2026 be approved as circulated.

MOTION PUT AND PASSED.

14. NOTICES OF MOTION — NONE

15. DATE OF NEXT MEETING - September 21, 2026

16. ADJOURNMENT

The meeting adjourned at 4:07 p.m.

Andrea Lovasi-Wood
Legislative Assistant



