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The meeting was called to order at 2:17 p.m., and adjourned at 2:20 p.m.
1. CALL TO ORDER
Mayor Savage called the meeting to order at 2:17 p.m.
2. APPROVAL OF THE MINUTES — Committee of the Whole November 24, 2016
MOVED by Councillor Karsten, seconded by Councillor Mason
THAT the minutes of November 24, 2016 be approved as presented.
MOTION PUT AND PASSED.

3. 2017/18 Recommended Multi-year Priority Outcomes (Supplementary Staff Report) —
Deferred from November 24, 2016 Committee of the Whole

The following was before Council:
e A supplementary staff recommendation report dated November 30, 2016
e A staff recommendation report dated November 14, 2016
e A presentation dated December 6, 2016
e A presentation dated November 24, 2016

The Municipal Clerk indicated that the November 30, 2016 supplementary staff report is in response to
the Committee’s deferred decision of November 24, 2016, pending staff compiling the amendments made
during that meeting for endorsement.

Mayor Savage reminded Council that there remains a motion on the floor from that meeting, as follows:
MOVED by Councillor Mason, seconded by Councillor Mancini

THAT Halifax Regional Council:

1. Approve the Strategic Planning Framework in Attachment A of the November 14,
2016 staff report;

2. Approve the Priority Outcomes in Attachment B of the November 14, 2016 staff
report; and
3. Direct staff to prepare the 17/18 multi-year budget and business plan in support of

the approved priority outcomes.

With the agreement of the mover and seconder, the motion was amended to reflect the revised strategic
plan framework and priority outcomes included in the Supplementary report dated November 30, 2016.

MOVED by Councillor Mason, seconded by Councillor Mancini
THAT the motion be amended, as follows:
THAT Halifax Regional Council:

1. Approve the Strategic Planning Framework in Attachment A of the supplementary
staff report dated November 30, 2016;

2. Approve the Priority Outcomes in Attachment B of the supplementary staff report
dated November 30, 2016; and
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3. Direct staff to prepare the 17/18 multi-year budget and business plan in support of the
approved priority outcomes.

MOTION PUT AND PASSED.
4, ADJOURNMENT
The meeting was adjourned at 2:20 p.m.

Kevin Arjoon
Municipal Clerk
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