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ORIGIN 

 
As per Administrative Order 1 and the Budget and Business Plan consultation schedule presented to 
Regional Council on October 16, 2018, staff is required to present the draft 2019/20 Business Unit Budget 
and Business Plans to the Budget Committee for review and discussion prior to consideration by Regional 
Council. 

 
 

LEGISLATIVE AUTHORITY 
 

Halifax Charter, section 35 (1) The Chief Administrative Officer shall (b) ensure that an annual budget is 
prepared and submitted to the Council. 

 
 

RECOMMENDATION 
 

It is recommended that the Budget Committee direct staff to prepare the Planning & Development 2019/20 
Multi-year Budget and Business Plan, as proposed in the accompanying presentation based on the 1.9% 

option, and to prepare Over and Under items for that Plan as directed by Regional Council. 
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BACKGROUND 

As part of the design of the 2019/20 Budget and Business Plan development process, the Budget 
Committee is reviewing each Business Unit's budget and proposed plans, in advance of completing detailed 
HAM Budget and Business Plan preparation. 

 
At the November 13, 2018 and December 4, 2018 Committee of the Whole meetings, Regional Council 
considered and confirmed their Council Priority Outcomes and on November 27, 2018 provided fiscal 
direction for the 2019/20 Multi-year budget, directing staff to: "direct staff to develop the 2019/20 Budget 
and 2020/21 Budget in Principle according to Council's approved priorities, and preliminary fiscal direction, 
including: 

• maintaining the appropriate level of existing services with the addition of the new services 
previously approved by Council; 

• a three-year capital budget that recapitalizes assets, funds growth related issues and is balanced 
to the fiscal framework 

• a responsible debt position; 
• appropriate reserve balances that allow for risk mitigation, future obligations, and opportunities; 

and, 
• alignment of the current average tax bill for residential homes and commercial properties under 

two scenarios: 
a) 1.9% increase for 2019/20; 
b) 2.1% increase for 2019/20; 
c) 2.9% increase for 2019/20. 

 
 

DISCUSSION 
 

Staff has prepared the proposed 19/20 Multi-year Budget and Business Plan consistent with the preliminary 
fiscal direction received from Council on November 27, 2018 and aligned with Council Priorities as approved 
on November 13, 2018 and December 4, 2018. The proposed Budget aligns with a 2.9% increase in the 
average tax bill for both residents and businesses. 

 
Following direction from the Budget Committee, staff will proceed to complete the detailed Budget and 
Business Plan for inclusion in the proposed 2019/20 Multi-Year Budget and Business Plan documents to 
be presented to Council, as per the process and schedule approved in the October 16, 2018 staff report. 

 
As part of the Budget process, Regional Council will be provided with a list of possible services increases 
and decreases that will allow them to more fully direct changes to the budget. As part of this "Over and 
Under" process, staff will provide budget options for Council's consideration that would achieve an 
alternative tax bill increase of either 2.1% or 1.9%. 

 
 
FINANCIAL IMPLICATIONS 

 
The recommendations in this report will lead to the development of a proposed 2019/20 Multi-year budget. 
There are no immediate financial implications from these recommendations. The broader financial 
implications will be discussed and debated as the budget is developed in more detail. 

 
 
RISK CONSIDERATION 

 
Although there is no immediate risk related to financial decisions, there may be risks associated with 
individual decisions during the budget debate as they could favour short- term results over longer term 
strategic outcomes. Individual decisions made during budget debate will however, be considered for both 
short- and long-term impacts to levels of service, asset condition, and cost. 
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In addition, the administration seeks to reduce these risks in three ways; by providing Regional Council with 
several fiscal options to assist in the achievement of longer term strategic outcomes; by assessing both 
corporate and capital project risk and by providing the opportunity to draw Regional Council's attention to 
project or program related risk when reports are presented for consideration. 

 
HRM implemented Enterprise risk management in 2015; corporate risks are evaluated annually during the 
business planning process and mitigating strategies are implemented to reduce the overall risk to the 
organization. Project related risk is evaluated during the capital planning process; project managers using 
the same risk assessment tools as those used to assess corporate risk, rate the relative risk of each discreet 
projects. 

 
 

COMMUNITY ENGAGEMENT 
 

No community engagement was sought for this report; however, the current budget consultation process 
seeks to solicit public comment on community priorities; members of the public are invited to provide 
feedback following each business unit budget and business plan presentation. 

 
The Citizen Survey completed in September 2018 has also provided valuable information for assessing 
community priorities and expectations and has been incorporated into the planning work. 

 
 
ENVIRONMENTAL IMPLICATIONS 

 
None 

 
 
ALTERNATIVES 

 
The Budget Committee can choose to amend the Budget and Business Plan as proposed in the 
accompanying presentation through specific motion, and direct staff to proceed to prepare the Budget and 
Business Plan for inclusion in the proposed HRM Budget and Business Plan documents. 

 
 
ATTACHMENTS 

 
• Planning & Development 2019/20 Multi-year Budget and Business Plan Presentation 
• Planning & Development 2019/20 Draft Proposed Multi-Year Budget and Business Plan 

 
 

 

 
A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal 
Clerk at 902.490.4210. 

 
Report Prepared by: Kelly Hunt, Coordinator, Planning & Development, 902.490.3265 

 
    

Financial Approval by:  
Jane Fraser, CFO, Director of Finance and Asset Management &ICT, 902.490.4630 

  
    
                                                                                                         
Report Approved by: 
   Kelly Denty, Director of Planning and Development 902.490.4800 
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		'164_Data'!		A:K				2017 Actual		2018 Budget		2018 Projections		2019 Budget						2020 Budget

		165_Data						3		4		5		6						9

		'Report by GL(Expense)_165'!		C:K

		'Report by GL(Revenue)_165'!		C:K		Summary of Expense & Revenue																						THESE COLMNS ARE FOR INFORMATION PURPOSES ONLY

								2017-18		2018-19		2018-19		2019-20						2020-21		2020-21 Budget		2020-21 Budget				2019-20 Budget		2019-20 Budget		2020-21 Budget		2020-21 Budget

						Expenditures		Actual		Budget		Projections		Budget		Δ 18-19 Bud.		Δ %		Budget		vs 2019 Budget		Var %				vs 2017 Actual		v 2018 Projections		 vs 2017-18 Actual		 vs 2018-19 Projections

				*  Compensation and Benefits		 Compensation and Benefits		15,501,862		17,014,100		16,853,420		17,559,800		545,700		3.2		17,559,800		0		0				2,057,938		706,380		2,057,938		706,380

				*  Office		Office		190,061		225,000		152,958		184,400		(40,600)		(18.0)		178,400		(6,000)		(3.3)				(5,661)		31,442		(11,661)		25,442

				*  External Services		External Services		2,365,190		2,117,000		2,514,581		1,967,600		(149,400)		(7.1)		1,968,600		1,000		0.1				(397,590)		(546,981)		(396,590)		(545,981)

				*  Supplies		Supplies		27,735		31,500		44,125		66,300		34,800		110.5		66,300		0		0				38,565		22,175		38,565		22,175

				*  Materials		Materials		0		100		500		0		(100)		(100.0)		- 0		0						0		(500)		0		(500)

				*  Building Costs		Building Costs		3,678		30,000		200		30,000		0		0		30,000		0		0				26,322		29,800		26,322		29,800

				*  Equipment & Communications		Equipment & Communications		42,410		98,000		55,081		70,000		(28,000)		(28.6)		68,000		(2,000)		(2.9)				27,590		14,919		25,590		12,919

				*  Vehicle Expense		Vehicle Expense		22,897		32,700		30,200		33,700		1,000		3.1		35,700		2,000		5.9				10,803		3,500		12,803		5,500

				*  Other Goods & Services		Other Goods & Services		384,011		980,800		502,322		969,500		(11,300)		(1.2)		972,000		2,500		0.3				585,489		467,178		587,989		469,678

				*  Interdepartmental		Interdepartmental		42,504		400		17,543		900		500		125.0		400		(500)		(55.6)				(41,604)		(16,643)		(42,104)		(17,143)

				*  Debt Service		Debt Service		0		0		0		0		0				- 0		0						0		0		0		0

				*  Other Fiscal		Other Fiscal		(146,252)		230,000		196,567		390,000		160,000		69.6		390,000		0		0				536,252		193,433		536,252		193,433

						Total		18,434,096		20,759,600		20,367,497		21,272,200		512,600		2.5		21,269,200		(3,000)		0				2,838,104		904,703		2,835,104		901,703



								2017-18		2018-19		2018-19		2019-20						2020-21		2020 Budget		2020 Budget				2019 Budget		2019 Budget		2020 Budget		2020 Budget

						Revenues		Actual		Budget		Projections		Budget		Δ 18-19 Bud.		Δ %		Budget		vs 2019 Budget		Var %				vs 2017 Actual		v 2018 Projections		 vs 2017 Actual		 vs 2018 Projections

				*  Tax Revenues		Tax Revenues														

				*  Area Rate Revenues		Area Rate Revenues														

				*  Fee Revenues		Fee Revenues		(11,729,176)		(12,472,100)		(11,375,000)		(12,928,700)		(456,600)		3.7		(13,075,600)		(146,900)		1.1				(1,199,524)		(1,553,700.0)		(1,346,424)		(1,700,600.0)

				*  Other Revenue		Other Revenue		(541,962)		(185,000)		(627,335)		(155,000)		30,000		(16.2)		(155,000)		- 0		0				386,962		472,335.0		386,962		472,335.0

						Total		(12,271,138)		(12,657,100)		(12,002,335)		(13,083,700)		(426,600)		3.4		(13,230,600)		(146,900)		1.1				(812,562)		(1,081,365.0)		(959,462)		(1,228,265.0)

						Net Surplus/Deficit		6,162,958		8,102,500		8,365,162		8,188,500		86,000		1.1		8,038,600		(149,900)		(1.8)				2,025,542		(176,662.0)		1,875,642		(326,562.0)



						Service Area Budget Overview

								2017-18		2018-19		2018-19		2019-20						2020-21		2020 Budget		2020 Budget				2019 Budget		2019 Budget		2020 Budget		2020 Budget

						Service Area		Actual		Budget		Projections		Budget		Δ 18-19 Bud.		Δ %		Budget		vs 2019 Budget		Var %				vs 2017 Actual		v 2018 Projections		 vs 2017 Actual		 vs 2018 Projections

						P & D Administration		1,923,691		1,957,900		1,879,420		2,018,900		61,000		3.1		2,022,900

						Buildings & Compliance		(4,070,960)		(3,101,600)		(2,445,020)		(3,274,400)		(172,800)		5.6		(3,430,800)

						Infrastructure Planning		2,616,774		2,762,400		2,988,128		3,211,600		449,200		16.3		3,211,600

						Regional Planning		3,155,168		3,918,500		3,061,532		3,661,500		(257,000)		(6.6)		3,661,000		(500)		0				506,332		599,968.0		505,832		599,468.0

						Current Planning		2,538,286		2,565,300		2,881,102		2,570,900		5,600		0.2		2,573,900		3,000		0.1				32,614		(310,202.0)		35,614		(307,202.0)

								6,162,959		8,102,500		8,365,162		8,188,500		86,000		19		8,038,600		(149,900)		(1.8)				2,025,541		(176,662.0)		1,875,641		(326,562.0)





						THIS SECTION IS NOT PRINTED - CHECKS ONLY

						Total Check		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Revenue Check		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A

						Expense Check		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A				ERROR:#N/A



						Service Area Check		1		0		0		0		0				- 0
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		Summary of Proposed Changes

		Budget Year		Change Description / Service Level Impact		Planned Change ($)		Amount

		2018/2019 Approved Budget						8,102,500

		Compensation		Salary Increases		545,700		545,700

		Inter Department		Text……
Text……
Text…..				- 0

		Budget Adjustments		Reduction in Consulting Services		(149,400)		(459,700)

				Miscellaneous Budget Adjustments		116,300

				Increase in Parking Revenue Budget		(426,600)

		Total Impact of Changes						86,000

		2019/2020 Proposed Budget						8,188,500

								0
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						Summary of Net Expenditures by Business Unit Division																								THESE COLMNS ARE FOR INFORMATION PURPOSES ONLY

								2017 Budget		2017-18		2018-19		2018-19		2019-20						2020-21		2020-21						2019-20 Budget		2019-20 Budget		2020-21 Budget		2020-21 Budget								Format selector

						Expenditures				Actual		Budget		Projections		Budget		Δ 18-19 Bud.		Δ %		Budget		vs 2019-18 Budget		Var %				vs 2017-18 Actual		v 2018 Projections		 vs 2017-18 Actual		 vs 2018-19 Projections								3

				1		      C411  Public Safety Advisor		105,000		96,748		121,600		122,600		162,200		40,600		33.4		162,200								65,452		39,600		65,452		39,600								4

				5		****  Public Safety Advisor		105,000		96,748		121,600		122,600		162,200		40,600		33.4		162,200								65,452		39,600		65,452		39,600								5

				1		      C410  Director's Office		417,500		392,428		446,900		446,900		346,900		(100,000)		(22.4)		346,900								(45,528)		(100,000)		(45,528)		(100,000)								6		Total Format

				1		      C888  NAIG P-R		0		0		0		0		89,200		89,200		0		89,200								89,200		89,200		89,200		89,200								XX		Blank

				5		****  Parks & Recreation Administra		417,500		392,428		446,900		446,900		436,100		(10,800)		(2.4)		436,100								43,672		(10,800)		43,672		(10,800)

				1		      R851  Horticulture East		686,700		716,158		758,500		765,762		759,800		1,300		0.2		759,800								43,642		(5,962)		43,642		(5,962)

				1		      W180  Playgrounds East		745,000		755,457		758,250		808,012		759,350		1,100		0.1		759,350								3,893		(48,662)		3,893		(48,662)

				1		      W181  Parks East Admin		278,400		284,562		313,700		335,500		313,700		0		0		313,700								29,138		(21,800)		29,138		(21,800)

				1		      W182  Sportsfields East		819,900		761,160		983,450		964,620		998,050		14,600		1.5		998,050								236,890		33,430		236,890		33,430

				1		      W183  Playgrounds Central		651,400		572,068		659,300		627,962		657,200		(2,100)		(0.3)		657,200								85,132		29,238		85,132		29,238

				1		      W185  Sportsfields - Central		885,600		854,374		949,500		908,839		947,800		(1,700)		(0.2)		947,800								93,426		38,961		93,426		38,961

				1		      W187  Artificial Fields		(47,200)		2,690		377,300		363,475		367,300		(10,000)		(2.7)		367,300								364,611		3,825		364,611		3,825

				1		      W191  Cntrcts-Grass/Hort		1,939,500		2,013,584		1,951,600		1,893,350		1,944,300		(7,300)		(0.4)		1,944,300								(69,284)		50,950		(69,284)		50,950

				4		***   Parks East		5,959,300		5,960,053		6,751,600		6,667,520		6,747,500		(4,100)		(0.1)		6,747,500								787,447		79,980		787,447		79,980

				1		      R831  Parks West Admin		1,088,200		819,851		174,600		187,408		174,600						174,600								(645,251)		(12,808)		(645,251)		(12,808)

				1		      R850  Horticulture West		1,260,200		1,199,588		1,202,700		1,153,973		1,199,600		(3,100)		(0.3)		1,199,600								12		45,627		12		45,627

				1		      R855  Cemeteries		33,300		(2,606)		24,400		(5,767)		28,800		4,400		18.0		28,800								31,406		34,567		31,406		34,567

				1		      R860  Major Parks		616,300		637,307		620,400		660,104		671,900		51,500		8.3		671,900								34,593		11,796		34,593		11,796

				1		      W184  Playgrounds West		942,300		843,970		944,700		932,388		944,200		(500)		(0.1)		944,200								100,230		11,812		100,230		11,812

				1		      W186  Sportsfields West		1,078,700		1,039,722		1,303,500		1,282,701		1,301,200		(2,300)		(0.2)		1,301,200								261,478		18,499		261,478		18,499

				4		***   Parks West		5,019,000		4,537,832		4,270,300		4,210,807		4,320,300		50,000		1.2		4,320,300								(217,532)		109,493		(217,532)		109,493

				1		      W189  Fleet Maintenance		0		3,172				4,000																(3,172)		(4,000)		(3,172)		(4,000)

				1		      W702  Parks Administration		602,900		599,687		(203,200)		(258,500)		(179,100)		24,100		(11.9)		(264,100)		(85,000)		47.5				(778,787)		79,400		(863,787)		(5,600)

				1		      W705  State of Good Repair		0				1,015,000		1,084,205		995,000		(20,000)		(2.0)		995,000								995,000		(89,205)		995,000		(89,205)

				1		      W954  Parks Capital Projects		766,100		793,995		770,300		740,000		784,100		13,800		1.8		784,100								(9,895)		44,100		(9,895)		44,100

				5		****  Parks		12,347,300		11,894,739		12,604,000		12,448,032		12,667,800		63,800		0.5		12,582,800		(85,000)		(0.7)				773,061		219,768		688,061		134,768

				1		      C705  Community Partnerships		1,565,900		1,723,866		1,578,000		1,545,500		1,595,100		17,100		1.1		1,567,000		(28,100)		(1.8)				(128,766)		49,600		(156,866)		21,500

				1		      C711  Destination Halifax		386,600		403,170		393,000		409,600		410,100		17,100		4.4		410,100								6,930		500		6,930		500

				1		      C760  Culture & Events		1,611,500		1,771,395		1,558,800		1,737,765		1,583,300		24,500		1.6		1,583,300								(188,095)		(154,465)		(188,095)		(154,465)

				1		      C764  Cultural Development		225,000		225,000		285,000		240,900		285,000						285,000								60,000		44,100		60,000		44,100

				1		      C772  Reg-Events/Culture		0																												

				1		      D710  Program Sup Serv Adm		242,600		266,949		225,800		243,400		192,300		(33,500)		(14.8)		188,300		(4,000)		(2.1)				(74,649)		(51,100)		(78,649)		(55,100)

				1		      D911  Administration Services		529,600		488,964		545,400		508,620		564,400		19,000		3.5		564,400								75,436		55,780		75,436		55,780

				1		      W700  Policy & Planning		902,800		817,120		906,400		849,300		935,600		29,200		3.2		935,600								118,480		86,300		118,480		86,300

				4		***   Operations		5,464,000		5,696,465		5,492,400		5,535,085		5,565,800		73,400		1.3		5,533,700		(32,100)		(0.6)				(130,665)		30,715		(162,765)		(1,385)

				1		      C706  BMO Centre		(254,200)		(181,128)		(278,000)		(178,796)		(278,000)						(278,000)								(96,872)		(99,204)		(96,872)		(99,204)

				1		      C708  RBC Centre		0		(254,182)		(244,700)		87,997		(244,700)						(244,700)								9,482		(332,697)		9,482		(332,697)

				1		      C910  Facility Transfers		140,000		128,958		140,000		140,000		140,000						140,000								11,042				11,042		

				1		      D104  LEED Facilities		0																												

				1		      W204  Spencer House		0																												

				4		***   Facilities		(114,200)		(306,352)		(382,700)		49,201		(382,700)						(382,700)								(76,348)		(431,901)		(76,348)		(431,901)

				1		      D960  LKD:Devonshire Arena		(56,700)		(6,988)																				6,988				6,988		

				1		      D970  Le Brun Centre		(59,700)		(345,305)		(199,700)		(395,000)		(119,700)		80,000		(40.1)		(119,700)								225,605		275,300		225,605		275,300

				1		      D980  Gray Arena		(54,800)		(16,876)		(16,300)		(8,000)		(16,300)						(16,300)								576		(8,300)		576		(8,300)

				1		      D985  Locked: Bowles Arena		(55,600)		(20,708)																				20,708				20,708		

				4		***   Arenas		(226,800)		(389,877)		(216,000)		(403,000)		(136,000)		80,000		(37.0)		(136,000)								253,877		267,000		253,877		267,000

				1		      C220  Riverlake Com. Ctr.		5,300		1,741		5,300		900		5,300						5,300								3,559		4,400		3,559		4,400

				1		      C230  Waverley Com. Centre		22,300		7,863		22,300		23,900		22,300						22,300								14,437		(1,600)		14,437		(1,600)

				1		      C250  LKD-BLT Recreation		0																												

				1		      C260  Lockview Ratepayers		6,900		3,820		6,900		5,000		6,900						6,900								3,080		1,900		3,080		1,900

				1		      C270  Lucasville Comm. Ctr		8,400		6,365		8,400		7,400		8,400						8,400								2,035		1,000		2,035		1,000

				1		      C290  Upper Sack. Com. Ctr		(35,000)				40,000		40,000		40,000						40,000								40,000				40,000		

				4		***   Area Services		7,900		19,788		82,900		77,200		82,900						82,900								63,112		5,700		63,112		5,700

				1		      C106  Prospect Rd Com Ctr		203,300		203,299		197,800		197,800		192,000		(5,800)		(2.9)		192,000								(11,299)		(5,800)		(11,299)		(5,800)

				1		      C110  East Preston Rec Ctr		33,400		32,488		33,400		32,500		33,400						33,400								912		900		912		900

				1		      C113  Bedford Hamm P C/Ctr		0																												

				1		      C125  Beaver Bank Com. Ctr		665,800		677,262		655,400		667,100		642,100		(13,300)		(2.0)		642,100								(35,162)		(25,000)		(35,162)		(25,000)

				1		      C150  Up. Ham Plns Com Ctr		34,100		27,728		34,100		33,300		34,100						34,100								6,372		800		6,372		800

				1		      C155  Hrtsfld/Wlmwd Com Ct		32,000		22,710		32,000		21,100		32,000						32,000								9,290		10,900		9,290		10,900

				1		      C165  Dth Stlmnt/Rvrlne CC		0		2,292				1,500																(2,292)		(1,500)		(2,292)		(1,500)

				1		      C194  G.Snow/Fall Riv Rec		369,300		369,262		356,300		356,300		194,900		(161,400)		(45.3)		194,900								(174,362)		(161,400)		(174,362)		(161,400)

				1		      C199  St. Marg Bay Ctr		223,400		223,429		221,400		221,400		218,800		(2,600)		(1.2)		218,800								(4,629)		(2,600)		(4,629)		(2,600)

				1		      C215  Porter's Lake Com Ct		0																												

				4		***   Mun. Rec. Facil-General Rate		1,561,300		1,558,469		1,530,400		1,531,000		1,347,300		(183,100)		(12.0)		1,347,300								(211,169)		(183,700)		(211,169)		(183,700)

				5		****  Program Support Services		6,692,200		6,578,493		6,507,000		6,789,486		6,477,300		(29,700)		(0.5)		6,445,200		(32,100)		(0.5)				(101,193)		(312,186)		(133,293)		(344,286)

				1		      D101  Rec. Prog. Admin.		430,800		406,647		446,000		310,369		424,000		(22,000)		(4.9)		425,800		1,800		0.4				17,353		113,631		19,153		115,431

				1		      D999  Clearing Account Rec		0		63,117																				(63,117)				(63,117)		

				4		***   Recreation Services		430,800		469,764		446,000		310,369		424,000		(22,000)		(4.9)		425,800		1,800		0.4				(45,764)		113,631		(43,964)		115,431

				1		      D160  SMBC Prog. & Skating		122,100		74,213		121,600		120,496		120,700		(900)		(0.7)		120,700								46,487		204		46,487		204

				1		      D175  CWSCC PR AQ FC		290,800		255,490		298,900		285,226		438,850		139,950		46.8		437,250		(1,600)		(0.4)				183,360		153,624		181,760		152,024

				1		      D320  Bedford Outdoor Pool		(7,900)		(9,296)		(7,900)		(15,247)		(7,900)						(8,900)		(1,000)		12.7				1,396		7,347		396		6,347

				1		      D540  Beaches/Commons Pool		480,200		457,834		480,600		399,498		401,800		(78,800)		(16.4)		401,800								(56,034)		2,302		(56,034)		2,302

				1		      D570  Needham Pool		98,400		84,895		98,900		90,900		101,900		3,000		3.0		101,900								17,005		11,000		17,005		11,000

				1		      D640  Colby Vill Otdr Pool		0						26,800																		(26,800)				(26,800)

				3		**    Aquatics & Leisure		983,600		863,136		992,100		907,673		1,055,350		63,250		6.4		1,052,750		(2,600)		(0.2)				192,214		147,677		189,614		145,077

				1		      C471  Emera Oval		388,700		403,114		388,700		467,787		463,600		74,900		19.3		463,600								60,486		(4,187)		60,486		(4,187)

				1		      D180  Herring Cove Program		241,550		87,505		242,350		136,569				(242,350)		(100.0)										(87,505)		(136,569)		(87,505)		(136,569)

				1		      D840  Physical Active Living		36,950		(12,477)		(53,550)		(3,857)		17,950		71,500		(133.5)		17,950								30,427		21,807		30,427		21,807

				1		      D850  Inclusion Services		94,000		103,813		94,400		183,209		190,100		95,700		101.4		190,100								86,287		6,891		86,287		6,891

				4		***   Aquatics,Leisure,Active Livin		1,744,800		1,445,091		1,664,000		1,691,381		1,727,000		63,000		3.8		1,724,400		(2,600)		(0.2)				281,909		35,619		279,309		33,019

				1		      S210  Youth LIVE Admin		308,000		299,237		289,700		298,750		307,800		18,100		6.2		307,800								8,563		9,050		8,563		9,050

				1		      S231  947 Mitchell		98,800		121,303		98,800		120,000		98,800						98,800								(22,503)		(21,200)		(22,503)		(21,200)

				1		      S232  1300 St. Margaret's Bay		4,000		6,917		5,000		550		5,000						5,000								(1,917)		4,450		(1,917)		4,450

				1		      S233  Youth LIVE Initiatives		575,400		552,352		610,900		558,961		605,800		(5,100)		(0.8)		605,800								53,448		46,839		53,448		46,839

				3		**    Youth LIVE Operations		986,200		979,810		1,004,400		978,261		1,017,400		13,000		1.3		1,017,400								37,590		39,139		37,590		39,139

				1		      C762  Youth Advocate Program		(5,000)				1,800		1,700		318,200		316,400		17577.8		318,200								318,200		316,500		318,200		316,500

				1		      C763  Souls Strong Project		1,400																												

				1		      D755  Youth Programming		628,100		638,701		656,700		668,700		670,400		13,700		2.1		670,400								31,699		1,700		31,699		1,700

				4		***   Youth Programming		1,610,700		1,618,510		1,662,900		1,648,661		2,006,000		343,100		20.6		2,006,000								387,490		357,339		387,490		357,339

				1		      C175  Hubbards Programming		39,300		27,137		42,600		36,123		42,600						42,600								15,463		6,477		15,463		6,477

				1		      D155  Chocolate Lk Program		179,900		186,691		180,900		203,508		183,100		2,200		1.2		166,100		(17,000)		(9.3)				(3,591)		(20,408)		(20,591)		(37,408)

				1		      D210  Lakeside Programming		374,300		360,614		391,400		409,526		400,500		9,100		2.3		385,200		(15,300)		(3.8)				39,886		(9,026)		24,586		(24,326)

				1		      D215  St.Margs/Tantal Prog		19,800		3,704		12,100		6,742		9,500		(2,600)		(21.5)		1,400		(8,100)		(85.3)				5,796		2,758		(2,304)		(5,342)

				1		      D580  St Andrews Programming		166,100		141,435		223,700		173,111		227,700		4,000		1.8		225,700		(2,000)		(0.9)				86,265		54,589		84,265		52,589

				4		***   Mainland North & Western		779,400		719,581		850,700		829,010		863,400		12,700		1.5		821,000		(42,400)		(4.9)				143,819		34,390		101,419		(8,010)

				1		      D310  Gordon Snow Programm		206,300		236,626		230,400		238,286		178,700		(51,700)		(22.4)		178,700								(57,926)		(59,586)		(57,926)		(59,586)

				1		      D315  Acadia Programming		349,600		384,967		356,900		383,423		380,400		23,500		6.6		380,400								(4,567)		(3,023)		(4,567)		(3,023)

				1		      D325  Lebrun Programming		274,200		284,641		296,300		265,042		298,800		2,500		0.8		298,800								14,159		33,758		14,159		33,758

				1		      D330  Mid. Musq. Program		37,000		42,445		37,000		35,664		37,000						37,000								(5,445)		1,336		(5,445)		1,336

				1		      D350  Bdfd/Hmdplns CommCtr		171,600		116,322		138,500		168,380		143,100		4,600		3.3		143,100								26,778		(25,280)		26,778		(25,280)

				4		***   Bedford/Sackville/Fall River		1,038,700		1,065,000		1,059,100		1,090,795		1,038,000		(21,100)		(2.0)		1,038,000								(27,000)		(52,795)		(27,000)		(52,795)

				1		      D172  NPCC Programming		540,700		432,388		536,200		522,420		530,900		(5,300)		(1.0)		530,900								98,512		8,480		98,512		8,480

				1		      D410  Musq Harbour Prog/FC		309,000		329,411		335,700		332,452		340,900		5,200		1.5		340,900								11,489		8,448		11,489		8,448

				1		      D430  Sheet Hbr.Prog/FC		223,200		233,963		228,300		231,432		231,100		2,800		1.2		231,100								(2,863)		(332)		(2,863)		(332)

				1		      D620  Cherrybrk/LkEcho Pro		23,700		2,131		13,100		7,500		13,100						13,100								10,969		5,600		10,969		5,600

				1		      D630  Cole Hbr Programming		358,600		423,620		374,600		398,816		383,100		8,500		2.3		383,100								(40,519)		(15,716)		(40,519)		(15,716)

				1		      D810  Findlay Programming		258,300		192,318		261,400		267,919		264,100		2,700		1.0		264,100								71,782		(3,819)		71,782		(3,819)

				1		      D815  Dart North Com Ctr.		253,000		254,837		288,100		314,211		293,800		5,700		2.0		293,800								38,963		(20,411)		38,963		(20,411)

				1		      D825  Tallahassee Programming		348,100		327,270		348,200		343,564		351,700		3,500		1.0		331,700		(20,000)		(5.7)				24,430		8,136		4,430		(11,864)

				4		***   Cole Harbour/Dartmouth & East		2,314,600		2,195,937		2,385,600		2,418,314		2,408,700		23,100		1.0		2,388,700		(20,000)		(0.8)				212,763		(9,614)		192,763		(29,614)

				1		      D510  Needham Programming		399,600		420,001		407,000		430,087		415,700		8,700		2.1		415,700								(4,301)		(14,387)		(4,301)		(14,387)

				1		      D550  G. Dixon Programming		219,200		233,335		219,600		216,138		222,100		2,500		1.1		216,900		(5,200)		(2.3)				(11,235)		5,962		(16,435)		762

				1		      D555  Isleville Programming		(1,400)		(11,244)		(5,200)		(7,142)		(5,200)						(5,200)								6,044		1,942		6,044		1,942

				1		      D565  The Pavilion/HFX Com		13,400		6,188		13,400		9,547		13,400						13,400								7,212		3,853		7,212		3,853

				1		      D575  Larry O'Connell Prog		(800)		383		(800)		3,520		(800)						(4,800)		(4,000)		500.0				(1,183)		(4,320)		(5,183)		(8,320)

				1		      D590  Citadel Programming		198,300		170,064		197,700		171,682		189,200		(8,500)		(4.3)		189,200								19,136		17,518		19,136		17,518

				4		***   Peninsula		828,300		818,726		831,700		823,832		834,400		2,700		0.3		825,200		(9,200)		(1.1)				15,675		10,568		6,474		1,368

				1		      Z186  LKD:Sackville SSPool		(199,400)		(97,980)		17,000				17,000						17,000								114,980		17,000		114,980		17,000

				1		      ADMN  SSS - Administration		0				487,900		413,980		405,100		(82,800)		(17.0)		405,100								405,100		(8,880)		405,100		(8,880)

				1		      ATHL  SSS-Athletics		0				116,100		130,400		112,600		(3,500)		(3.0)		112,600								112,600		(17,800)		112,600		(17,800)

				1		      ICEX  SSS - Ice		0				(562,700)		(528,400)		(562,700)						(562,700)								(562,700)		(34,300)		(562,700)		(34,300)

				1		      MEMB  SSS - Memberships		0				(145,800)		(54,100)		(147,200)		(1,400)		1.0		(147,200)								(147,200)		(93,100)		(147,200)		(93,100)

				1		      POOL  SSS - Pool		0				(111,100)		(48,592)		(108,100)		3,000		(2.7)		(108,100)								(108,100)		(59,508)		(108,100)		(59,508)

				1		      Z118  LKD:Stadium Program		(55,100)		70,986																				(70,986)				(70,986)		

				1		      Z125  Locked: Stadium Admin.		(265,800)		(292,395)		(59,300)						59,300		(100.0)										292,395				292,395		

				4		***   Sackville Sports Stadium		(520,300)		(319,389)		(257,900)		(86,712)		(283,300)		(25,400)		9.8		(283,300)								36,089		(196,588)		36,089		(196,588)

				5		****  Recreation Programming		8,227,000		8,013,220		8,642,100		8,725,650		9,018,200		376,100		4.4		8,945,800		(72,400)		(0.8)				1,004,980		292,550		932,580		220,150

				1		      D102  Database Coordination		0																												

				1		      D760  Otd Rec& Env Ser.		0																												

				1		      C405  Block:Community Proj		0																												

				1		      C195  Block B/ L / T Educ.		0																												

				1		      C197  Block LWF R Pay Asso		0																												

				1		      C280  Cole Harb.Pool/Tenni		0																												

				1		      C701  Marketing & Sales		0																												

				1		      C702  Colateral Development		0																												

				1		      C703  Comm Level Mrkt Dev		0																												

				1		      C704  Special Projects		0																												

				1		      C712  MD- Atlantic Canada		0																												

				1		      C713  MD- Canada		0																												

				1		      C714  MD- United States		0																												

				1		      C715  MD - Asia		0																												

				1		      C716  MD - Europe		0																												

				1		      C717  MD - Media		0																												

				1		      C718  Strategic Mrkt Plann		0																												

				1		      C719  Partnership Development		0																												

				1		      C786  Block Cap Dist.- NFP		0																												

				1		      D171  BlckCWSC Brd  Direct		0																												

				1		      D460  BlockCtrl Reg Com Ev		0																												

				4		***   RTC Locked		0																												

				1		      D811  LKD Rec. Arts & Cult		0																												

				4		***   Dartmouth/Eastern Passage		0																												

				1		      Z141  Locked: Arena		0																												

				4		***   Arena		0																												

				1		      S243  LKD By Law Remedies		0																												

				1		      S244  KKD Organic Carts		0																												

				2		*     Initiatives		0																												

				3		**    Youth Live		0																												

				4		***   Recreation Programming		0																												

				1		      C726  Marketing & Promotions		0																												

				1		      C707  Sackville Stadium		0																												

				1		      Z113  Front Desk		0																												

				1		      D585  LKD BloomfieldProg		0																												

				1		      Z101  Curling Centre		0																												

				1		      D420  MH ffice & FitnessCtr		0																												

				1		      C725  Locked Administration		0																												

				1		      Z102  Commercial		0																												

				1		      D975  Bedford Leisure Club		0																												

				1		      D170  CWSCC Prog. & Maint.		0																												

				1		      D440  Sheet Hbr Fitness Ct		0																												

				1		      R852  Cap Dis Main Weekend		0																												

				1		      W190  Locked West Artificial		0																												

				1		      D830  LKDNS Hospital Aquat		0																												

				1		      D176  CWSCC Fitness Ctr		0																												

				1		      D220  LKDNorthcliffe Aquat		0																												

				1		      D820  LKD Findlay Maint		0																												

				1		      D560  Locked Needham Maint.		0																												

				1		      D520  LKD Dixon Maint		0																												

				1		      D340  LKDFall River R Ctr.		0																												

				1		      D270  Locked Lakeside Maint.		0																												

				1		      D165  Locked CLCC Maint.		0																												

				1		      D230  LKDNorthcliffe Maint		0																												

				1		      C730  Locked Cultural Affairs		0																												

				1		      C735  Millennium		0																												

				1		      C755  Tourism Grants		0																												

				1		      C765  Drtmth Museum Admin.		0																												

				1		      C775  Quaker House		0																												

				1		      C780  Evergreen House		0																												

				1		      D530  Cent. Pool CC Mnt.		0																												

				1		      C240  E. Pass./Cow Bay Ath		0																												

				5		****  Locked		0																												

				6		***** Total		27,789,000		26,975,628		28,321,600		28,532,668		28,761,600		440,000		1.6		28,572,100		(189,500)		(0.7)				1,785,972		228,932		1,596,472		39,432

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0

				XX																										0		0		0		0
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