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SUBJECT:

Interim Community Museums Grant Program: Recommended Awards Fiscal
Year 2019

ORIGIN
May 13, 2019 meeting of the Grants Committee, Item No. 9.1.1.
LEGISLATIVE AUTHORITY
Grants Committee Term of Reference which states: “The HRM Grants Committee shall review, evaluate
and make recommendations to Regional Council regarding annual cash grants, rent subsidies, property tax
exemptions, less than market value property sales and leases to registered non-profit organizations and
charities managed by a duly appointed Grants Committee.”
RECOMMENDATION
The Grants Committee recommends that Regional Council:
1. Approve twelve (12) Operating Grants, three (3) Project Grants, and one (1) Special Project grant as
detailed in Attachments 1 and 2 of the staff report dated February 15, 2019 at a combined cost of $125,966
subject to budget confirmation in 2019-20 from Operating Account M310-8004; and
2. Refer the Urban Farm Museum Society of Spryfield and the Sheet Harbour & Area Heritage Society to
the 2019-2020 Community Grants Program and the 2020-2021 Interim Community Museums Grant
Program.

Interim Community Museums Grant Program: Recommended Awards Fiscal Year 2019
Council Report
-2May 21, 2019
BACKGROUND
A staff report dated February 15, 2019 pertaining to the Interim Community Museums Grants Program
recommended awards for fiscal year 2019 was before the Grants Committee for consideration at its meeting
held on May 13, 2019.
For further information, please refer to the attached staff report dated February 15, 2019.
DISCUSSION
The Grants Committee reviewed the February 15, 2019 staff report at its meeting held on May 13, 2019
and forwarded the recommendation to Halifax Regional Council as outlined in this report.
FINANCIAL IMPLICATIONS
As outlined in the attached staff report dated February 15, 2019.
RISK CONSIDERATION
As outlined in the attached staff report dated February 15, 2019
COMMUNITY ENGAGEMENT
Grants Committee meetings are open to public attendance. The Grants Committee is comprised of one
elected member from each Community Council, a Chair appointed from the membership of the Audit and
Finance Standing Committee and six (6) members of the public. The agenda, minutes, and reports for the
Grants Committee are posted on the HRM website.
ENVIRONMENTAL IMPLICATIONS
Not applicable.
ALTERNATIVES
The Grants Committee did not discuss alternative recommendations.
ATTACHMENTS
1. Staff report dated February 15, 2019.

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at
902.490.4210.
Report Prepared by:

Liam MacSween, Legislative Assistant, 902.490.6521
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ATTACHMENT 1

3Year Operating Grants: Approved Fiscal Year 201819
The following organizations were awarded a 3year operating grant, subject to annual budget approval,
commencing April 1, 2018 to March 31, 20211:
Tier I.
Army Museum Halifax Citadel Halifax
Atlantic Canada Aviation Museum Society  Goffs
Cole Harbour Rural Heritage Society – Cole Harbour
Fultz Corner Restoration Society  Lower Sackville
Lake Charlotte Area Heritage Society – Lake Charlotte
Musquodoboit Harbour Heritage Society – Musquodoboit Harbour
Nova Scotia Sport Hall of Fame – Halifax
S.S. Atlantic Heritage Park Society – Terence Bay

$12,000
$8,000
$15,000
$8,000
$20,000
$7,000
$6,000
$7,000

Africville Heritage Trust Society – Halifax
L’Acadie de Chezzetcook Association – West Chezzetcook

$8,000
$4,000
$95,000

Tier II.

Total

Recipients of a multiyear award must provide an annual report that includes:
x a brief summary of expenses/activities supported by HRM’s grant, including a description of the
impact on museum operations and the collection; and
x a financial statement within thirty (30) days of the date stated in the notification letter (Policy,
Section 33).
As stated in the letter of notification issued in December 2018, progress reports for fiscal year 2018
grants are due on or before May 31, 2019. Failure to comply with the program’s reporting requirements
will result in suspension of eligibility and may result in a prorated deduction proportionate to the
duration of default.
In addition to an operating grant, the following community museums in receipt of an operating grant
also receive discretionary municipal tax relief:
Atlantic Canada Aviation Museum Society
Cole Harbour Rural Heritage Society
Fultz Corner Restoration Society
Lake Charlotte Area Heritage Society
1

$39,166
$4,504
$18,640
$9,865

Narrative descriptions are included as Attachment 1 in the staff report to the Grants Committee
meeting of November 5, 2018, “Interim Community Museums Grants Program: Recommended Awards
Fiscal Year 2018”, dated October 12, 2018. Regional Council approved the awards November 13, 2018.

Musquodoboit Harbour Heritage Society
S.S. Atlantic Heritage Park Society
L’Acadie de Chezzetcook Association
Total

$1,301
$2,761
$2,854
$79,091

Note: the value of tax relief in fiscal year 201920 is an estimate based on 2018 tax rates and 2019
assessed value. All awards are pending Regional Council’s approval of renewal and the 2019 budget.

ATTACHMENT 2
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ATTACHMENT 3

Association of Nova Scotia Museums Service Contract: Overview
In 2018, HRM entered into a 3year service contract with the Association of Nova Scotia Museums
(“ANSM”) for the provision of professional services in support of HRM’s development of a Community
Museums Grant Program. Under the terms of the contract ANSM will provide the following:
(i)

(ii)

(iii)
(iv)
(v)
(vi)

orientation sessions located in urban, suburban or rural locations in HRM providing non
profit and charitable organizations interested in participating in the Museum Evaluation
Program with information and preparation assistance;
the selection of organizations located within HRM that in the experience and professional
judgement of the ANSM management are eligible and adequately prepared to engage in an
evaluation of and in accordance with ANSM’s capacity to complete within the applicable
fiscal year;
the evaluation of the organization and provision of a written report to the eligible
community museum including their evaluation score and constructive feedback;
the selection of qualified and experienced evaluation tams to conduct document evaluation
and a site visit to complete an assessment;
the provision of subject matter expertise to HRM staff in the review of applications to HRM’s
Community Museums Grants Program;
observations and recommendations, including applicable documentation, that may be
pertinent to the implementation and evaluation of HRM’s grant program.

The annual reporting requirements include a list of orientation sessions, completed evaluations, a
waiting list (as applicable), and an itemized list of disbursements from the lumpsum payment received
from HRM under the terms of the contract. ANSM is required to maintain its nonprofit/charitable status
and insurance, indemnify HRM, and provide access to its financial records should HRM request copies or
extracts over the term of the agreement. HRM and ANSM agreed upon a work plan and reporting
format.
The contract is for $36,000 over a 3year term (2018 to 2020) funded from the balance remaining in
M3118004. The value of award is based on the average cost of $3,000 per evaluation (including re
evaluation) and relative to the number of organizations in HRM that currently participate in the program
or who have expressed interest in the HRM Community Museums Grants Program. In addition to direct
service to local community museums, ANSM will also provide technical assistance and quantitative date
for use in HRM’s evaluation of this interim grant program. The findings will be presented to Regional
Council in relation to continuation, amendments, or repeal of the Administrative Order.
In January 2019, HRM received a progress report for the 2018 fiscal year which included:
x

ASNM Annual Report. Museum Evaluation Program: HRM Museums, 2018.

A detailed 41page report was submitted to HRM in January 2018, and includes an overview of the
evaluation methodology, communications, scoring trends for the HRM museums that participated in the
Museum Evaluation Program, feedback from evaluators and participants, and issues specific to
museological practice.
Highlights
In 2018, ANSM reevaluated some organizations in receipt of provincial Community Museum Assistance
Program funding and opened the Museum Evaluation Program to other participants. All six (6) of the
organizations that opted into the program are located in HRM. Of these six, four (4) completed the
evaluation:
¾
¾
¾
¾

S.S Atlantic Heritage Park Society
Nova Scotia Sport Hall of Fame
Hooked Rug Museum of North America Society
Urban Farm Museum Society of Spryfield

Orientation sessions were held in Dartmouth and Upper Tantallon. Participant feedback was positive:
sessions were considered helpful for both evaluation and daily operations. Overall, the average score is
higher for those organizations who attended an orientation session.
Biographies of the evaluators demonstrate professional accreditation and experience.
The Museum Evaluation Program will be evolving into a formal Museum Accreditation Program:
“Museums that excel in the evaluation and meet the other necessary program requirements will receive
the designation of Accredited Museum” and ANSM will develop a branding/identification component for
the use of eligible museums (decal) in selfpromotional materials, web site, communications etc.
Results
¾ Governance – overall good ratings but museums expressed difficulty in attracting new Board
members, especially in rural areas where organizations are vying for support from a limited pool
of community members. In general, organizations that provided training opportunities for Board
members score higher on this measure.
¾ Management – areas of concern include a lack of staff performance reviews, staff working
without a contract, and the need for security checks.
¾ Facilities – Updated evaluation process now includes questions with respect to WHMIS training
and emergency preparedness.
¾ Collections & Access to Information – considered to be an area where much improvement could
be achieved re: policy and procedures (accession and deaccession), information integrity, and
presentation.
¾ Interpretation – evolving practice from traditional static displays to include more
dynamic/interactive approaches and an area where outreach and relevance is key.

¾ Community Engagement – A disconnect between the collection and use of visitor statistics may
deprive some organizations of an ability to communicate effectively and maximize the use of
resources.
¾ Marketing & Revenue Generation – Retail offerings vary considerably and few share stories
about the products or artisans which is considered a missed opportunity to recognize creativity
and entrepreneurship, and to connect products with the museum’s mission.
Conclusion
“Previous assumptions about an organization’s resource level being the major (or even sole)
contributing factor to evaluation success have been proven false. It is now understood that a variety
of factors impact an organization’s evaluation outcome, but that most can be traced back to
organizational culture. Those museums that are inwardlooking and/or attempting to maintain a
status quo fare worse than those who are outwardlooking and actively seeking to grow and evolve
with their communities” (Annual Report, p.14).
Scoring influences:
¾
¾
¾
¾
¾
¾
¾

Mission Statement
Community Engagement
Professional Development
Communications
Experience and Familiarity
Resource Levels
Teamwork

Evaluation of HRM Interim Community Museums Grant Program
In addition to HRM’s own internal evaluation of the program relative to its stated aims, including the
promotion of standards of practice and assistance to smaller volunteerbased organizations, the
participation of ANSM will benefit HRM in terms of quantitative data and facilitate stakeholder
representation.

