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P.O. Box 1749
Halifax, Nova Scotia
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ltem No. 3
Halifax Regional Council
January 14, 2020
TO: Mayor Savage and Members of Halifax Regional Council
Original Signed

SUBMITTED BY:

Councillor Lorelei Nicoll, Chair, Transportation Standing Committee

DATE: December 18, 2019

SUBJECT: Proposed Community Operated Transit Route Porters Lake to Cole Harbour

INFORMATION REPORT

ORIGIN
December 12, 2019 meeting of the Transportation Standing Committee, Information Item No. 3.

LEGISLATIVE AUTHORITY

Administrative Order One — the Procedure of the Council Administrative Order, Schedule 7, Transportation
Standing Committee Terms of Reference, section 4 (a) which states: “The Transportation Standing
Committee shall oversee and review of the Municipality’s Regional Transportation Plans and initiatives, as
follows:

(a) overseeing HRM’s Regional Transportation Objectives and Transportation outcome areas;”

The Rural Transit Grants Administrative Order (2014-012-ADM) establishes a grant program for
community-based transit services in rural communities of the Municipality.

BACKGROUND

The Transportation Standing Committee received a staff information report dated October 15, 2019 at their
December 12, 2019 meeting.

For further information, refer to the attached staff information report dated October 15, 2019.
DISCUSSION

At their December 12, 2019 meeting, the Transportation Standing Committee approved a motion to forward
the staff report dated October 15, 2019 to Halifax Regional Council as an information item.

FINANCIAL IMPLICATIONS

As outlined in the staff information report dated October 15, 2019.



Proposed Community Operated Transit Route Porters Lake to Cole Harbour
Council Report -2- January 14, 2020

COMMUNITY ENGAGEMENT

The Transportation Standing Committee meetings are open to public attendance, a live webcast is provided
of the meeting, and members of the public are invited to address the Committee for up to five minutes
during the Public Participation portion of the meeting. The agenda, reports, video, and minutes of the
Transportation Standing Committee are posted on Halifax.ca.

For further information on community engagement as it relates to this item, refer to the staff information
report dated October 15, 2019.
ATTACHMENT

1. Staff information report dated October 15, 2019.

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at
902.490.4210.

Report Prepared by: Judith Ng’ethe, Legislative Assistant, 902.490.6517



http://www.halifax.ca/
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program, the program would require an increase of $94,095 from the current 2019/20 $428,440.00 budget,
in the year the proposed route is launched to accommodate the increase. If the program is not fully funded,
there are provisions in the Administrative Order for pro-rating funding.

In addition to the Rural Transit Funding Program, the proposal indicates that MusGo Rider will be seeking
funding from several other funding sources including NS-TRIP, PTAP (Public Transportation Assistance
Program), and funding through the Nova Scotia Department of Communities, Culture and Heritage (CCH).
As this proposed service is fixed route, it is Halifax Transit's understanding that it would not be eligible for
CTAP (Community Transit Assistance Program) funding from the Province of Nova Scotia.

COMMUNITY ENGAGEMENT

In order to complete the proposal, MusGo Rider undertook an online survey, advertised in the community
paper The Eastern Shore Cooperator, the social media site, Facebook, and paper copies were made
available at public consultation sessions. Two public consultation meetings were also held on the proposed
transit route; West Chezzetcook and Lawrencetown.

Halifax Transit staff did not undergo any community engagement in the preparation of this report.

ATTACHMENTS

Attachment A: MusGo Rider Cooperative Service Map

Attachment B: Halifax Transit #401 Service Map

Attachment C: Halifax Transit #401 MFTP Service Map

Attachment D: MusGo Rider Cooperative Proposed Service Map
Attachment E: MusGo Rider Cooperative Proposed Service Schedule

Attachment F: MusGo Rider Cooperative Route 207 Feasibility Study

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at
902.490.4210.

Report Prepared by: Lisette Cormier, Program Coordinator, 902.490.4160
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A total of 110 persons (3% of population base) within the service area are currently using
public transportation. This is well below the 12% average for HRM and even below the
provincial average of 6%. There are three dissemination areas where no one reported using
public transit including Lawrencetown, West Chezzetcook and surprisingly the area around

the Porter’s Lake terminal.

2.2.5. Time Leaving for Work

The majority of persons (58%) within the service area left for work between 6am and 8am,

this will assist in developing route schedules and projected ridership demand.
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3. NEEDS ASSESSMENT

The need for safe, affordable means of transportation to get from place to place is
fundamental to the vibrant, healthy lives of both an individual and the community as a
whole. The absence of a transit system that provides service to all of Highway 207 can be a
major obstacle to access training, education, employment opportunities, as well as everyday

necessities such as groceries and medical appointments.

3.1. Online community survey

As a part of the needs assessment stage of this project, a survey was developed to help assess
the level of public support and demand for a community transportation system within the
area surrounding Highway 207. The survey helped provide an understanding of the
community’s support for a fixed route transportation system along with travel patterns,

potential need for the service, willingness to pay and major destinations.

The survey was available online and was advertised on the MusGo Rider website, within the

local community paper The Eastern Shore Cooperator, local Facebook pages and was made

available in paper form at public consultation sessions.

The survey was online from September 19, 2018 to November 30, 2018. A total of 123
responses were received with 122 of respondents completing the required questions of the
survey. Due to people self-selecting to participate in the survey — that is they are not a
random sample of the population —the results of the survey are subject to certain limitations

and must be interpreted with these considerations in mind.

3.1.1.Community
Responses were received from each of the communities across the proposed service area,
with the highest response rates coming from Lawrencetown and Porter’s Lake. Of the
respondents that selected Other, Musquodoboit Harbour had the highest response rate with

almost 50% of the “other” selection.
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Porters Lake 19.67%

Head of

Chezzetcook 7.38%

West

Chezzetcook 8.20%

7.38%

Grand Desert
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Three Fathom

Harbour 2.46%

Lawrencetown 25.41%

Mineville 2.46%

Other (please

specify) 18.85%
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3.1.2.Age groups
The highest response rate was from the 50-59 and 60-69 age brackets with a combined 50%
of total responses. Response rates were low in the under 29 age groups with only 5% of total
responses. In an effort to gather a higher response rate from youth, an attempt was made to
get the survey into Cole Harbour High School, however the survey was not approved for

email distribution within the school by the Regional Centre for Education.

40%

30%

20%
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— .

0%
Under 20-29 30-39 40 - 49 50-59 60-69 70-79 80 +
1a

3.1.3.Vehicle access
Respondents were asked if all members of their households had fulltime access to a vehicle,

responses were basically even split at 51% answering yes and 49% answered no.

17



60%

50%

40%

30%

20%

10%

0%

3.1.4.Fixed route service
Respondents were asked if a fixed route community transit service from the Metro X
terminal in Porters Lake through Highway 207 to Portland Hills Terminal was made
available would they use it? The majority of respondents (53.2%) indicated that they would
use it, with another 39.3 indicated that they would use it occasionally. Only 7.3% said they
would not use the service.
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10%

0%
Yes No Occasionally

If respondents answered “no” to this question they were excluded from the remaining
questions so data from respondents that would use the service was collected providing more

accurate user data.

3.1.5.Fixed route usage frequency
Respondents that indicated they would use the service were asked at what frequency they
would use the service, 24% indicated they would use it 5 times per week while a combined

49% said either once or twice a week.
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3.1.6.Fixed route usage timing
To determine peak service times respondents were asked what time periods they would most
likely use the service for a morning departure. Over 51% of respondents indicated they
would leave between 6:00am and 8:00am suggesting that potential users of the service would
be using it for commuting to work.
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Respondents were also asked when they would use the service for a return trip in the
evening. The results were similar to the morning departure in that over 51% indicated
between 5:00pm and 7:00pm once again suggesting that the service will be used for

commuting to and from work places.
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3.1.7.Destinations

Survey respondents were asked what their primary destinations would be of they were to use

the fixed route transit service, Dartmouth and Halifax were the most common responses

with 23.8% and 23.1% respectively.

Cole Harbour

Cole Harbour
Place

Lawerencetown
Beach

Porters Lake
Halifax
Dartmouth
Hospitals
Universities

Workplace

Other (please
specify)

o
x®

10% 20% 30%

3.1.8.Weekend usage

To determine if there was community interest in using the service on weekends, respondents
were asked if they would use the service on weekends. The majority of respondents, 45%,
indicated that they would with another 44% indicating that they would occasionally use the

service on weekends.
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Yes No Occasionally
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3.1.9.Reasonable fare

Respondents were asked what a reasonable one-way fare for the service should be, the

highest response rate, 50% indicated that $3.00 was reasonable.
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0%
$2.50 $3.00 $4.00 $5.00

3.1.10. Survey comments

Respondents were encouraged to leave comments about the project, some of their

comments are found below:

* Have 2 teenagers at home, 20 & 17. One graduated high-school but unless he gets a
full time job and can commute with us he can not work part time. Other child has
PTSD and is out of school and needs transportation to get him to mental health
appointments or just out into the community. No transportation is not good for
your mental health, it makes you feel isolated.

* There is a huge need to allow the public to access our beautiful beaches, allow youth
to access Cole Harbour Place and part-time work.

* My interest in this service is primarily in my ability to hire folks from 'town' to work
at my business. My pool is quite small locally & every time I am searching for a new
at least one future possible employee who relies on access to public transit to go to
work recuses themselves when they realize that getting to work in Grand Desert will
be impossible. This is a huge challenge for my business.

* If there were a bus route available, People could start planning around it.

* I have teenagers looking for part time jobs while attending high school in Cole
Harbour currently there is no opportunity for them to get in town unless I drive

them, this should be a HRM issue to deal with but Hendsbee doesn’t seem to see it
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as an issue, a bus route has been asked for on many occasions, to no avail, it should
be run through Halifax Transit and not a independent company trying to make profit
Wondering about bus stops along the 207, which is a long, narrow, twisty 2-lane road
with an incredible and steadily increasing amount of traffic esp. in the summer.

I work in Halifax and travel to the city 5 days a week because there is no reliable
transit in my area. I would welcome public transportation in my area.

We've been waiting a long time to have bus service in Lawrencetown; it's really
frustrating to see the bus come as far as Seaforth from the Porters Lake side but not
have service here. I think that the MusGo Rider has the right size vehicle for this
area (and other areas like this).

Accessibility for a fast growing community. Many teens have no access to parks and
facilities in HRM because of the rural setting. Bus service would be a no brainer
along the route.

This area needs better transportation for those without.

3.1.11. Survey Summary

A number of insights and findings were gathered from the needs assessment survey about

the need for public transit and potential service delivery along Highway 207:

The majority of respondents, 92.5% of respondents indicated that they either would,

or would occasionally use the fixed route system.

A total of 89% indicated they either would or occasionally would use the service on

the weekends.

Most respondents indicated that they would use the service between four and five

times per week.

Most popular times for departure were between 6:00 and 8:00am, with a return

between 5:00 and 7:00pm.
The majority of people indicated that $3 was a reasonable fare rate.

The most popular destinations are Dartmouth, Halifax and Cole Harbour.
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3.2. Public Meetings

Two public consultation meetings were held to gain public perspective on the proposed
transit service.

*  West Chezzetcook, St. Anselm’s Hall — October 18"

* TLawrencetown, Lawrencetown Community Centre — October 21

Public turnout to the events was quite low with approximately two-dozen people, in total,
attending the two consultations. Halifax Transit attended both meetings to answer questions
and discuss the project from their perspective. Despite the low turnout there was good
dialogue and feedback from the participants. The following is a summary of the feedback
received:
* Are electric vehicles an option?
* The Lawrencetown Beach area is prone to washouts and flooding during big storms,
which could serve as a service issue in the future.
* Is there an opportunity for GPS tracking on the bus so people know when to meet
it?
*  Getting feedback from local students through the school system could be beneficial
to the project.
* Wil bus transfer to Halifax Transit be an option?

* Highly needed in the area, no current way for residents without a vehicle to get to

bus terminals to use existing transit services.

3.3. Petition

In 2014 a petition was started on change.org titled “Prevent proposed changes to transit that

exclude Highway 207 (on Route 401)”. The description of the petition reads “The
communities of West Chezzetcook, Grand Desert and Seaforth have been experiencing
challenges with public transit for years. In the past, there has been limited community
transit routes offered and these routes have still not been linked to the Xpress 370 in Porters
Lake. Halifax Transits proposals for smarter, simpler and more efficient transit do not

improve service to our communities. In fact, they have proposed to eliminate the public
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transit from Highway 207 all together. This petition is to let Halifax Transit know that we

may be small communities but we pay our taxes and wish to keep our transit services.”

The petition has 398 signatures; here are some of the comments made as a reason for

signing the petition.

* Asasenior I have taken the MetroX to Halifax and have found it an easy way to get
to medical appointments. I think it is important to keep the 207 route but connect it
to the MetroX and advertise to the senior community this inexpensive easy
transportation option

* Ilive in downtown Halifax and use Halifax transit daily. Losing access to smaller
communities in a region full of small communities damages the integrity of the entire
system. When I first moved here, the thing that impressed me most about the
current transit system was that I could take a bus and visit my friends in Seaforth and
West Chezzetcook in a reasonable amount of time. Losing bus service to areas like
the 207 is a detriment both to 207 residents who commute, and to urban transit

users who lose access to places outside popular corridors.

* It's my access to the most beautiful beach and one of the most vibrant and creative
communities around.

* DI'm signing because I use this bus a lot and it is needed, do not take it away. I cannot
drive and depend on the bus to get to town

* I'm signing because my daughter uses the bus to go back and forth to NSCC and to
work. My Son has a disability and he used to get to town as he cannot drive. When I
need the family vehicle my husband will also take the bus to and from work. It
would really add more expense, wear and tear on our already aging vehicle, not to
mention the gas that we would be going through.

*  Rural communities need accessible public transportation!

* I am signing because my family often uses the bus to get from Dartmouth to Porters
lake. My cousin is going to college and uses the bus everyday to get to school. She
has learning disabilities and cannot drive so the bus is very important!

* I take route 401 often because I have no other mode of transportation!!
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Because of living out in a rural town, we depend on transit as a means of reliable
transportation and we all deserve access to itl. For myself personally it's the ONLY
way I have to travel places with my infant son, for appointments and back and forth
to work.

Not everybody can afford vehicles and some want to stay in the country.

My family uses this service everyday.

It's important for us to keep this service. Resources on the Eastern Shore are very

limited already; taking this route away is a huge disservice to the community.

4. SERVICE ANALYSIS

4.1. Fixed route service

A fixed route transit system is the most conventional method of transporting people and can

be found in most major cities around the world, whereby buses operate along fixed routes

stopping at pre-determined locations on a defined schedule.

Service on a fixed route system is generally provided along main roadways and they tend to

serve highly populated residential areas and prime destinations such as universities, hospitals

and shopping districts. Buses range in size from 30-foot light duty vehicles to heavy-duty 40

to 60 foot articulated buses; the most common being a 40-foot bus. Fixed routes tend to be

more direct in an attempt to attract passengers during peak travel times in the morning and

afternoon, when travel times are most important.

Nova Scotia has five fixed route transit systems:

ok e

Halifax Transit, serving the urban core and immediate vicinity of the Halifax area.
Transit Cape Breton, serving the urban core of Cape Breton Regional Municipality.
Kings Transit, serving 12 municipalities in the Annapolis Valley.

Yarmouth Transit, serving the downtown area of the Town of Yarmouth.

Antigonish Community Transit, servicing the Town of Antigonish.
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Fixed route transit systems are most popular in urban environments and offer a greater
chance of success within high-density populations due to their high operating and capital
budgets. Other than for capital purchases, fixed route transit systems are not eligible for any

operational transit funding through the Nova Scotia government.

To assist in evaluating the opportunities and challenges of operating a fixed route transit
system, two transit services of similar size have been reviewed to determine what the
expectations would be for a fixed route system for Highway 207. These reviews should be
carefully interpreted as demographics and cultures can vary significantly from municipality to

municipality.

4.2. Antigonish Community Transit
The Antigonish Community Transit (ACT) system began in 2014 and is operated by the
Antigonish Community Transit Society. The ACT system consists two services: a dial-a-ride
service that operates within the County of Antigonish and a fixed route service that operates

within the Town of Antigonish Monday to Friday.

For the purposes of this feasibility study, only the Town of Antigonish fixed-route service

has been examined.

4.2.1.ACT scheduled town route service ma @

To service the Town of Antigonish a 13 kilometer

system was designed to service each of the major mQ ?Q

Q St Fra
\

downtown core, Post Road and the Antigonish Mall. 9 ?XOQ f
7

shopping areas within the Town of Antigonish; the

With stops the Town of Antigonish route takes g
approximately one-hour to complete. This allows the bus to be at certain points along the

route at a certain time each hour. For example; Antigonish Mall 8:00 a.m., 9:00 a.m. etc. and
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People’s Place Library at 8:44 a.m., 9:44 a.m. etc. making it easier for passengers to

remember what time the bus will be at a certain stop at a certain time.

Town Route Monday to Friday:
Antigonish Community Transit Town Schedule 1-902-867-0411
2 3 4 5

Bus Stop 1 7 8

Antigonish Mall 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00
Highland Housing Co-op 9:03 10:03 11:03 12:03 1:03 2:03 3:03 4:03
Bloomfield Centre 9:05 10:05 11:05 12:05 1:05 2:05 3:05 4:05
Keating Centre 9:08 10:08 11:08 12:08 1:08 2:08 3:08 4:08
Atlantic Superstore 913 10:13 11:13 12:13 1:13 2:13 313 413
Wal-Mart 9:14 10:14 11:14 12:14 1:14 2:14 314 4:14
Shamrock Acres 923 1023 11:23 12:23 123 223 323 423
J.J. Carroll House 9:28 10:28 11:28 12:28 1:28 2:28 3:28 4:28
Antigonish Manor 9:30 1030 11:30 12:30 1:30 2:30 3:30 4:30
People's Place Library 9:35 10:35 11:35 12:35 1:35 2:35 3:35 4:35
Canadian Tire (Main Str) 9:36 10:36 11:36 12:36 1:36 2:36 3:36 4:36
The Maples 9:43 10:43 11:43 12:43 1:43 2:43 3:43 4:43
Parkland (Shannex) 9:46 10:46 11:46 12:46 1:46 2:46 3:46 4:46
St. Martha's Hospital 9:50 10:50 11:50 12:50 1:50 2:50 3:50 4:50
The Sunflower 9:53 10:53 11:53 12:53 1:53 2:53 3:53 453
Sobeys 9:57 10:57 11:57 12:57 1:57 2:57 3:57 4:57

4.2.2. Antigonish Community Transit ridership
The ACT system initially experienced ridership challenges during its implementation.
Changes in routes, service delivery and the public becoming more familiar with using the
service have subsequently lead to significant increases in ridership since its first month of

operation in September of 2014.

Antigonish Community Transit
town route ridership 2014-2015

600
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400 N /\V/

300 1 @m==Ridership
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100

Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

The town fixed route service has grown fairly consistently since the inception of the service.
In its first month of operation the town route had ridership of 161 persons, 15 months later

the service experienced a service high ridership of 542 persons in January 2016.

Annual ridership totals for the first two years in operation:
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* 2015 4,563 passengers

o 2016 8,357 passengers (projected from 11 months of data)

4.3. Yarmouth Transit

In February 2016 the Town of Yarmouth on the Southwestern end of Nova Scotia launched
its own fixed route public transit system. The system is owned and operated by the Town of

Yarmouth with municipal staff from different departments responsible for its operation.

The system targets both commercial and residential areas though a series of seventeen
designated stopping points. The Yarmouth Transit system also uses a flagging system where
customers may choose to board and depart the bus in safe stopping areas. With the
exception of three areas on the route that are deemed “no flagging areas” customers can
wave down the bus anywhere on the route. These areas are highlighted in red on the route

map and are considered to be areas of high congestion and challenging areas to stop safely.

:::/i‘:?[owh"’o f
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Date: April 01, 16
NOTE: Information contained on this map
is subject to change.

With its route planning the Town of Yarmouth Transit system is able to put 80% of the

town population within 1 kilometer of the route.
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The Yarmouth Transit system operates on a 45-minute schedule:

Stop #

1

W oo NOUHSEWN

Location

Sara Corning Way
38 Havelock Drive
Grantham Street
At Fred Emin Manor

41 Main Street
Main Street

At Red & White

Main Street

At Forest Street

Main Street

At Alma Square

Main Street

At Royal Bank

Main Street

At James Street

Main Street

At Coronation Park
Hospital
mtzcecrnia Street
Yarmouth Mall
Walmart
Superstore
Canadian Tire
Mariners Centre

The hours of operation are:

Monday to Friday

Saturday

Sunday/holidays

7:00
7:03
7:06
7:09
7:10
7:12
7:14
7:16
7:17
7:19
7:22
7:26
7:30
7:34
7:36
7:39
7:41

7:45
7:48
7:51
7:54
7:55
7:57
7:59
8:01
8:02
8:04
8:07
8:11
8:15
8:19
8:21
8:24
8:26

Monday to Friday 7:00 AM to 7:00 PM

8:30 9:15
8:33 9:18
8:36 9:21
8:39 9:24
8:40 9:25
8:42 9:27
8:44 9:29
8:46 9:31
8:47 9:32
8:49 9:34
8:52 9:37
8:56 9:41
9:00 9:45
9:04 9:49
9:06 9:51
9:09 9:54
9:11 9:56

30 Minute Break

10:30 11:15
10:33 11:18
10:36 11:21
10:39 11:24
10:40 11:25
10:42 11:27
10:44 11:29
10:46 11:31
10:47 11:32
10:49 11:34
10:52 11:37
10:56 11:41
11:00 11:45
11:04 11:49
11:06 11:51
11:09 11:54
11:11 11:56

12:00
12:03
12:06
12:09
12:10
12:12
12:14
12:16
12:17
12:19
12:22
12:26
12:30
12:34
12:36
12:39
12:41

15 Minute Break

1:00
1:03
1:06
1:09
1:10
1:12
1:14
1:16
1:17
1:19
1:22
1:26
1:30
1:34
1:36
1:39
1:41

7:00am — 7:00pm

8:00am — 6:00pm

No setrvice

The fare structure is broken down as follows:

Per ride

$2.00 (cash)

Unlimited ride tickets:

* Day $3.00

*  Week $15.00
Reloadable passes:

* Day $3.00

* Month $50.00

* Year $500.00

1:45
1:48
1:51
1:54
1:55
1:57
1:59
2:01
2:02
2:04
2:07
2:11
2:15
2:19
2:21
2:24
2:26

3:15
3:18
321
3:24
3:25
3:27
3:29
3:31
3:32
3:34
3:37
3:41
345
3:49
3:51
3:54
3:56

30 Minute Break

4:30
4:33
4:36
4:39
4:40
4:42
4:44
4:46
447
4:49
4:52
4:56
5:00
5:04
5:06
5:09
5:11

5:15
5:18
5:21
5:24
5:25
5:27
5:29
5:31
5:32
5:34
5:37
5:41
5:45
5:49
5:51
5:54
5:56

6:39
6:41

6:43
6:46
6:49
6:52
6:53
6:55
6:57
6:59
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Yarmouth Transit is using several methods for fare collection:

* (Cash — payable in exact change to the driver

* Pre-purchased tickets — can be purchased at any of the ten participating retail outlets
or town hall

* Reloadable cards —an automated fare collection system where
passengers use preloaded smart cards as a method of payment.
The cards are reloadable at town hall

or by calling town hall.

4.3.1. Town of Yarmouth ridership
Since its inception ridership for the Town of Yarmouth has been strong and grew fairly
consistently through its first three years of operation beginning with 724 riders in February

and peaking at 1,900 riders in October 2018. Since its inception the system has averaged

15,473 riders per year.

Yarmouth Transit Ridership Rides per

Apr May Jun Jul Total capita
2016 - 724 867 1,115 1,007 1,136 1,212 1,271 1,115 1,286 516 966 11,215 1.66
2017 1,251 1,106 1,477 1,412 1,482 1,516 1,738 1,703 979 1,778 1,484 1,429 17,355 2.57
2018 1,483 1,202 1,283 1,096 1,386 1,379 1,684 1,734 1,790 1,900 1,484 1,429 17,850 2.64
Growth 2016 to 2018 16% 40% 32% -2% 27% 18% 28% 27% 38% 32% 65% 32% 37%
(2017-2018) 2018 projected

Based on the Town of Yarmouth population of 6,761 and a service area (within 1 kilometer
of the route) that covers 80% of the population, the population served is 5,408. With this as
a population base the Yarmouth Transit has averaged a rides per capita of 2.86 since its

inception with a 2018 rides per capita of 3.3.
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5. MUSGO RIDER - FIXED ROUTE CONCEPT

The best practices of other community transportations systems, direction from MusGo
Rider’s Executive Director, input from the community, Halifax Transit and HRM councillor
David Hendsbee have all provided a basis for developing this proposed concept for the

Highway 207 fixed route service.

Target markets

e  Commuters
* Seniors

*  Youth

Transit Fares

*  Must be affordable

*  Must have transfer ability with Halifax Transit

Span of Service

* Connect the communities along Highway 207

* Focus of service on work commuting times

With this proposed expansion MusGo Rider will become a more diversified transportation
organization that continues to address even more of the unmet needs for those having both
a transportation disadvantage and those looking for alternative methods of transportation.
The new fixed route system will focus on increasing the well being and quality of life of
many residents living along Highway 207 by providing an affordable way to meet their

transportation needs on a regular and consistent basis.

The transit system is designed specifically to target individuals, living in close proximity to
Highway 207, that need to travel to either Halifax Transit’s Portland Hills terminal, Cole

Harbour Place or the Porters Lake terminal. From these terminals passengers will be able to
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connect to existing Halifax Transit services. With 51% of survey respondents indicating they
would use the bus for a morning departure between 6:00am and 8:00am, suggesting that
potential passengers would primarily be using the service for commuting to work, with a
smaller percentage using the service for appointments, shopping, education, recreation and

other personal activities.

5.1. Route

The proposed transit route will be 40.8 kilometers in length, initiating and terminating at

Halifax Transit’s Portland Hills and Porters Lake terminals.

&

Route|Distance: 40.8 km

With this route configuration service is provided to the communities of Porters Lake, West
Chezzetcook, Grand Desert, Seaforth, East Lawrencetown and Lawrencetown. With the
exception of Cole Harbour Place on outbound service, there will be no service offered
between the Ross Road in Lawrencetown and the Portland Hills terminal as this is an

existing service area for Halifax Transit.
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The service is able to capture a population of 4,279 individuals within a one-kilometer radius

of the route and a total population of 9,060 within 2.5km of the route.

Within 1 km Within 2.5 km
Population 4,279 9,060
Households 1,699 3,592

This fixed route system will have six to seven identified bus stops along the route - a
minimum of one stop for each community. However, in a rural setting a purely fixed route
system does not make the most efficient use of transit resources. This transit system will
have the flexibility to stop between defined stopping locations to pick up additional
passengers, in safe locations, and can be critical to the sustainability and usefulness of the
system. This becomes more effective when there could be opportunities to pick up

passengers, but no practical location for an identified bus stop.

5.1.1.Halifax Transit terminals
The system will access both Halifax Transit’s Porter’s Lake and Portland Hills terminals. A
request was made to Halifax Transit for the MusGo Rider fixed route vehicle to have access
to the bus loops at each terminal to provide an efficient and safe way to load and unload
passengers. Halifax Transit denied this request for their safety reasons; primarily the mixing

bus traffic with non-bus traffic does not work well.

By working in partnership with Halifax Transit officials, a compromise in using the Halifax
Transit terminal facilities was achieved that still provides an opportunity for MusGo Rider to
load and unload passengers safely and efficiently and allows Halifax Transit buses to
maintain their dedicated bus loops. The MusGo Rider fixed route system will utilize
dedicated and marked parking spots located within the public parking area located at each

terminal.
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5.1.1.1. Porter’s Lake terminal
The Halifax Transit terminal in Porter’s lake is fairly uncongested even during peak travel
times. A parking spot located close to the parking lot entrance and in close proximity to the

terminal makes unloading and loading passengers safe and efficient.

5.1.1.2.  Portland Hills terminal
The Portland Hills terminal has a very highly used and congested public parking lot. Many
options were discussed in regard to this terminal area. Anything located within the large
public parking area was considered not feasible primarily due to safety and having to deal
with congestion during peak times. Even utilizing the “kiss and ride” area located at the back
of the public parking area was not considered feasible due to having to travel through the

public parking lot.

A location was chosen within a secondary public parking lot that is within close proximity to
the public entrance and exit. This location will provide the opportunity to load and unload
passengers safely, however passengers will need to walk a short distance (along a sidewalk

and across a bus lane) to access the Halifax Transit terminal.
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Even though this location will provide the opportunity to unload and load passengers safely,
the drawback of using this location is that the vehicle must use the public traffic lights to
access the parking lot. This could cause service delays due to congestion at the lights. Ideally
in the future the transit vehicle would have some, even minimal, access to the Halifax

Transit bus loop and priority traffic signals to assist in avoiding congestion.

5.2. Scheduling
To accommodate both work commuters and the needs of other residents the service will
operate from 5:30am to 9:25pm. To provide maximum service during peak times in the

morning and afternoon two buses will operate in opposite directions and be in service from

5:30am - 9:15am and 4:05pm — 6:45pm.

The proposed routing requires approximately 45 minutes of travel time, with an extra 20

minutes built into the schedule for stops, traffic and downtime at each terminal.
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Bus #1

Portland Hills Porters Lake

5:30 6:45 - MX
8:05 6:50

8:10 9:15
Break

4:05 2:50

4:10 5:25

6:45 5:35 - MX

MX — Metro X connection

Bus #2

Porters Lake  Portland Hills
5:30 6:45
8:05 6:50
8:10 9:25
10:45 9:30
10:50 12:05
1:25 12:10
1:30 2:45
4:05 - MX 2:50
4:10 5:25
6:45 - MX 5:30
6:50 8:05
8:10 9:25

With the proposed schedule service is provided to the route 18 times per day, with service

being provided to the route 12 times during peak periods from 5:30am — 9:25am and 4:05pm

— 5:35pm. The service also provides connections to the Metro X service in Porters Lake four

times daily.

5.3. Operational requirements

5.3.1.0rganizational

The new fixed route system should be operated by the existing MusGo Rider Cooperative

organization. Operating the two systems through one organization will allow the
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organization to reduce the amount of administration expenses required in operating two

separate organizations.

5.3.2.Branding
Although it is recommended that the new service be operated under the existing MusGo
Rider organization, it is recommended that the new service be given a new identity to create

some separation between the two services.

The recommended new service

should be branded MusGo Rider M”Sﬂ I”[”
Transit. Local residents already T N I T
have an established relationship

with the name MusGo Rider,
many mentioning it in the comment section of the survey. Adding Transit to the MusGo
Rider namesake will assist with the marketability of the new fixed route service and allow it

to be distinguishable from the current MusGo Rider door-to-door service.

5.3.3. Administration

5.3.3.1. Executive director
An executive director role will be required to manage the overall operation of the transit
service. It is recommended that this duty should be fulfilled through the existing Executive

Director position within the MusGo Rider organization.

Some duties for this position, as they relate to the fixed route system include, but are not

limited to:

* Opverseeing the operations manager for the fixed route service
*  Submit funding applications to funding programs/organizations
*  Submit financial reports, ridership statistics to funders

* Monitor and evaluate ridership levels, work with operation manager to adjust

schedules and routes when necessary (UARB submission required)
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