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TO:

Mayor Savage and Members of Halifax Regional Council

SUBMITTED BY:
Jacques Dubé, Chief Administrative Officer

DATE:

November 20, 2019

SUBJECT:

Long-term Sustainability of the Bus Stop Theatre Cooperative

ORIGIN
February 21, 2019 Motion of Community Planning and Economic Development Standing Committee:
MOVED by Councillor Smith, seconded by Councillor Outhit
THAT the Community Planning and Economic Development Standing Committee request a staff report to
identify potential funding options for the proposed expansion of the Bus Stop Theatre facility as outlined in
the February 21, 2019 presentation. MOTION PUT AND PASSED.
June 4, 2019 Motion of Halifax Regional Council:
MOVED by Councillor Smith, seconded by Councillor Austin
THAT Halifax Regional Council:
1. Decline the request for provision of a one-time contribution of $500,000 from the 2019/2020
operating budget to The Bus Stop Theatre Cooperative;
2. Direct the Chief Administrative Officer to engage in discussions with the Bus Stop Theatre
Company about a request for future funding as outlined in their business plan; and,
3. Pending the outcome of the discussions, direct the Chief Administrative Officer to return to the
Community Planning and Economic Development Standing Committee with any subsequent
recommendation prior to the budget deliberations for the next 2-year budget cycle (2021/2022
and 2022/2023).
MOTION PUT AND DEFEATED UNANIMOUSLY.
MOVED by Councillor Smith, seconded By Councillor Cleary
THAT Halifax Regional Council
1. approve the provision of a one-time grant to the Bus Stop Theatre Co-operative towards the
purchase of the existing building at 2203 Gottingen St. in the maximum amount of $250,000
phased over two years to be considered as part of the 2020/2021 and 2021/2022 budget,
conditional upon:
a. receipt of documentation including a detailed feasibility study, financial proforma
statements and other information identified in the discussion section of the staff report
dated May 17th, satisfactory to Halifax Regional Council; and
RECOMMENDATIONS on PAGE 2
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b. Confirmation that the balance of funding required to purchase the building has been
secured from other government funders and corporate fundraising;
2. Direct the Chief Administrative Officer (CAO) to prepare a letter to the Bus Stop Theatre
Cooperative outlining HRM’s conditional commitment, to assist them with securing further
funding; and
3. Direct the CAO to report back and make a recommendation to Regional Council upon receipt
of the information. MOTION PUT AND PASSED.
LEGISLATIVE AUTHORITY
Halifax Regional Municipality Charter
79A
(1)
Subject to subsections (2) to (4), the Municipality may only spend money for municipal
purposes if
(a)
the expenditure is included in the Municipality’s operating budget or capital budget or is
otherwise authorized by the Municipality.

RECOMMENDATION
It is recommended that Halifax Regional Council:
1. Approve the provision of a one-time contribution of $250,000.00 to the Bus Stop Theatre Cooperative towards the purchase of 2203 Gottingen Street and 2268 Maitland Street. The
contribution is to be phased over two years, to be considered as part of the 2020/2021 and
2021/2022 budget, conditional on:
a. proof of financial commitments as outlined in the Bus Stop Theatre Co-operative
Feasibility Study, satisfactory to the CAO, for the balance of funding for the purchase, to
be provided to HRM by the Bus Stop Theatre Co-operative prior to June 1, 2020; and
b. the execution of a contribution agreement between HRM and the Bus Stop Theatre Cooperative in accordance with the terms as outlined in Table 5.
2. Authorize the CAO negotiate and enter into a contribution agreement with the Bus Stop Theatre
Co-operative that is consistent with terms as outlined in Table 5.

BACKGROUND
This report originates with a request for funding in the amount of $500,000 from Bus Stop Theatre
Cooperative (BSTC) as presented to the Community Planning and Economic Development Standing
Committee (CPED) on February 21, 2019. During BSTC’s presentation, it was stated that a response to the funding
request was required by June 2019, due to the impending sale of the privately-held building which houses the
BSTC. The funds were intended to be used by BSTC to purchase the building. The estimated purchase price of
building and parcel of lands were listed in the business plan at $725,000. During the presentation, BSTC
indicated that a closing extension until June 3, 2020 could be negotiated with the owner, if a credible intent
to purchase was presented by June 3, 2019.
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The original business plan, developed by Strategic Arts Management through funding provided by the
Province of Nova Scotia (Department of Communities, Culture and Heritage), outlined the Cooperative’s
plan to:
•
•
•
•

purchase the existing building along with associated lands to the rear (civic addresses 2203
Gottingen Street and 2268 Maitland Street, respectively);
renovate the existing ground floor 70+ seat theatre space;
develop cultural office space on the second floor (currently rental-income residential); and
expand the cultural programming footprint of the existing space through the development of a
second facility in the currently-undeveloped plot to the building’s rear.

Subsequent to the February 2019 CPED presentation, on June 4, 2019, staff presented a report to Council
with a recommendation to decline the funding request for $500,000 towards the purchase of the BSTC
facility as part of the 2019/20 budget due to a lack of capacity of available funds. Regional Council passed
an alternate motion which directed a phased approach to the provision of a $250,000 grant to be used
towards the purchase of the existing building along with the parcel of land to the rear (civic addresses 2203
Gottingen Street and 2268 Maitland Street, respectively). Funding in the amount of $125,000 in 2020/21
and $125,000 in 2021/22 has been recommended for consideration as part of upcoming budget
deliberations.
In July 2019, under direction of the CAO, staff met with BSTC and their architectural consultant, to outline
the documentation required to satisfy Council’s direction. As Council’s motion focused on the purchase of
the building and parcel of land as the immediate funding priority, BSTC were advised to prepare a feasibility
study that included information pertaining to the purchase of the building, parcel of land and renovations to
the existing space that would remedy the building maintenance concerns. Therefore, the subsequent
phases outlined in the original BSTC Business Plan, specifically the major renovation and the new building
addition have not been considered in respect to this funding request.
BSTC submitted the following documentation in October 2019:
• Feasibility Study and Pro Forma Financial Statements, prepared by Strategic Arts Management,
(Attachment 1);
• Phase 1 Environmental Site Assessment of 2203/2205 Gottingen St and 2268 Maitland St.
included as Attachments in the January 28, 2020 In-Camera report;
• Independent Property Appraisal, included as Attachments in the January 28, 2020 In-Camera
report; and
• Exit Analysis and other Code Compliance issues for the new Bus Stop Theatre report prepared by
Peter Henry Architect.

DISCUSSION
In cases where funding has been awarded outside an established municipal grant program, specific
conditions are required and considered in the assessment of the funding request. While the contribution
towards the purchase of a building is not a common funding request it is considered a capital grant and not
without precedence. Examples of recent capital grants in support of the purchase of property by not-forprofit organizations would include the 2016 Nova Scotia Nature Trust 100 Wild Islands ($300,000) for the
purchase of lands and Tennis Canada towards the purchase of the Nova Scotia Regional Tennis
Development Centre ($2.5 M). In those cases, the funding aligned with the Council Priority area of Healthy,
Liveable Communities.
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As with other recent capital grant requests specific to the support of cultural facilities, staff have consistently
applied criteria and information to assess the viability of the project. This may include but is not limited to:
1. A feasibility study, financial statements from previous years of operation, property leases if
required; long-term financial plan, building assessment and property assessment;
2. The project’s alignment with Council Priority Outcomes;
3. Comparative Facility and Market Demand Analysis;
4. The timing of the funding request (i.e. whether it falls within a timeframe that allows consideration
during Council budget-cycle development and subsequent deliberations); and;
5. Confirmation of other sources of project funding from government, private fundraising and
sponsorship, and /or market financing that has been secured or detailed plans to secure these
funds.
An internal team with staff from Parks and Recreation (Culture & Events and Community Partnerships),
Finance, Corporate Real Estate and Corporate Facility Design and Construction evaluated the BSTC
feasibility study, Pro Forma Financial Statements, Phase 1 Environmental Site Assessment of 2203/2205
Gottingen Street and 2268 Maitland Street and the Independent Property Appraisal. The evaluation focused
on the above measures with the goal to identify immediate and long-term risks and benefits of supporting
the project.
As noted in Table 1a, the amended BSTC project expenses total $1,210,000 as compared to their original
budget (Table 1b) of $6,500,000, a difference of $5,290,000. Table 2a outlines anticipated funding
sources identified by BSTC with the previous proposed funding outlined in Table 2b. On November 18,
2019 staff were notified the BSTC had confirmed a purchase agreement in place with a confirmed
purchase price of $830,000. As a percentage of the total project, this significantly changes the magnitude
of the request to Council, the initial request of $250,000 has gone from being approximately 8% of the
budget to being 21% of the budget.

Table 1a- Amended BSTC Feasibility Study Budget
Total Project Expense
Building and land purchase and related expenses
$850,000
Construction Costs
$256,550
Other Development Costs
$ 40,450
Contingency (15%)
$44,550
Administration and fundraising support
$18,450
Total
$ 1,210,000
Table 1b- Original BSTC Business Plan Budget
Total Project Expense
Building and land purchase and related expenses
$ 725,000
New theatre and rehearsal halls
$ 3,641,578
Revive current Bus Stop Theatre
$ 1,252,990
Contingency (15%)
$ 842,935
Administration and fundraising support
$
37,496
Total
$6,499,999
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Table 2a - Amended BSTC Feasibility Study Funding Sources
Source of Funds
Total
2020
2021
2022
Request
Federal Government
$355,000 $355,000
$0
$0
Provincial Government
$355,000
$0
$355,000
$0
Municipal Government
$250,000 $125,000
$125,000
$0
Private sector fundraising
$250,000 $150,000
$75,000
$25,000
Total
$ 1,210,000 $630,000
$555,000
$25,000
Table 2b - Original BSTC Business Plan Funding Sources
Original BSTC Proposed Funding Plan
Source of Funds
Total
2019
2020
2021
Request
Federal Government
$2,500,000 $420,000
$787,500
$660,000
Provincial Government
$2,500,000 $420,000
$787,500
$660,000
Municipal Government
$ 500,000
$0
$0
$250,000
Private sector fundraising
$1,000,000
$0
$325,000
$330,000
Total
$ 6,500,000 $840,000 $1,900,000 $1,900,000

2022
$632,500
$632,500
$250,000
$345,000
$1,860,000

1. Summary of Documentation
The Feasibility Study
The study was compiled by Strategic Arts Management. The following is a summary as outlined in the
study:
•

•
•

Renovation and design costs are estimated at $342,000, including contingency and development
costs. The main upgrades will include: front building façade upgrade; electrical/cosmetic upgrade
to audience chamber; back stage technical space upgrades; accessibility upgrades to 3
washrooms and lobby/bar space; stair hall upgrades and addition of lobby furniture, signage and
storage upgrades. The study states that there is leeway in the scale of the renovations.
The study estimates that the savings from rental payments and the rental income from the 2
apartments will offset the additional operational and staffing costs.
If the full amount of funding from other levels of government is not secured, BSTC would be
eligible for a mortgage of $130,000 to offset funding gaps. This mortgage would require a
Guarantor and the BSTC has recently advised there are 2 credit union organizations that have
expressed interested in providing financing support to the project.

The Site Assessment and the Code Compliance
While details of this assessment report are confidential, staff confirm that the report was conducted by a
qualified firm, Englobe Corporation, and meets the conditions set out in the reporting requirements to
BSTC. Staff confirm that the building is 4,000 square feet, one-hundred years old and has condition
issues consistent with a building of that age and construction.
The Real Estate Appraisal
The appraisal of 2203 Gottingen St. and 2268 Maitland St. was prepared by Cushman & Wakefield ULC,
and the report is confidential, although the findings may be shared with potential lenders. It meets the
conditions set out in the reporting requirements to BSTC.
As information on the Appraisal Report and the Building Condition Assessment is confidential, information
related to those documents is found within the companion In Camera report.
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2. Strategic Alignment to Council Priority Areas
As part of the evaluation process, the team ranked the role of the BSTC in the regional center and the
theatre and performing arts community using the Strategic Alignment Evaluation Criteria, Table 3. As shown
in Table 4, of the 6 Council priority areas the BSTC moderately aligns with 1 of the outcome areas,
Economic Development, supporting cultural activities and the arts to bolster the creative economy and the
vitality of the region; and indirectly supports 2 outcomes, Social Development, aligned specifically with the
outcomes of promoting Halifax as a diverse and inclusive community and Healthy Livable Communities in
the role of providing affordable access to theatre (leisure activities) for presenters and citizens. The
Strategic Alignment Evaluation Criteria as shown in Tables 3 and 4 is a tool used to assist in staff evaluation
of budget considerations.

1

Table 3 Strategic Alignment Evaluation Criteria
DESCRIPTION
The project has as its primary objective to support/promote one or more of the
Priority Area outcomes.
The project is one of several factors that contributes toward achieving one or
more of the Priority Area outcomes, but they are not the primary reason for
carrying out the project.
The project indirectly supports one or more of the Priority Area outcomes as a
side benefit.

0

The project does not relate to any of the Priority Area outcomes.

SCORE
3
2

SCORE
2/3

1/3
1/3

Table 4 The BSTC Project Council Priority Outcomes Alignment
Council Priority Outcomes
Economic Development:
• Recognise and support heritage, cultural activities and arts to bolster
the creative economy and vitality of the region.
• Halifax has a vibrant, animated and economically healthy Regional
Centre that is a cultural, business and education hub with a growing
population.
Social Development:
• Halifax is a diverse and inclusive community that supports everybody.
Healthy Livable Communities
• Halifax citizens have access to facilities and natural assets that enable
a range of choices for structured and unstructured leisure and
recreation activities.

3. Comparative Facility and Market Demand Analysis
During its initial years (2003-2012), the theatre operated as a private business/social enterprise with a
mandate “to develop, present and promote original Canadian theatre”. The business model of the Theatre
was to provide accessible venue space to emerging artists and community interests at an affordable and
subsidized rate. Incorporated in 2012, the BSTC is an active non-profit Cooperative registered under the
Nova Scotia Registry of Joint Stocks.
The Bus Stop Theatre presently operates with a mandate of providing an affordable, professionally run
venue for small to medium sized organizations. The facility is a high-demand space, with the 2019 usage
of approximately 275 out of 355 available days booked by a diverse group of users, primarily emerging
artists and artistic groups. Two modest, small-scale community theatre venues in the community that
supported emerging artist groups, The Waiting Room and The Living Room, have recently closed,
causing a further gap in affordable urban performance space. Due to the rental rates, the compact space
provides a more affordable option for performance space rather than the larger and more costly spaces
such as the Rebecca Cohn Auditorium, Neptune Theatre’s Fountain Hall, Spatz Theatre and Alderney
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Landing Theatre. With the BSTC’s continued operation in the North End, the immediate need for cultural
spaces within the center urban core becomes less of a deterrent to experimental cultural expressions and
performances. During the presentation to CPED in February 2019, BSTC presented over 80 letters of
support from local theatre companies, musicians, dance companies and members of the public.
4. Confirmation of other sources of project funding
Federal Funding
In discussions on this file with staff from the Government of Canada’s Canada Cultural Spaces Fund it is
confirmed the Bus Stop Theatre Cooperative Ltd. has submitted an application for funding under the
feasibility study component of the Canada Cultural Spaces Fund (CCSF). Following the outcome of the
feasibility study, it is expected that another application will be submitted to the Canada Cultural Spaces
Fund for the purchase and renovation/construction of the Bus Stop Theatre.
While guaranteed funding support for this project is unavailable at this time, CCSF staff confirm the
applicant is eligible to the program and that the project, as discussed thus far, is eligible as well. The
program would require that an application be submitted as per the program guidelines and would then be
assessed as per the evaluation process in order for a decision to be made on the project.
In addition, as stated in the Canada Cultural Spaces Fund program guidelines: “The CCSF cannot
recommend a project for approval before two-thirds of the total funding required has been confirmed”.
Therefore, a favorable recommendation on the file would not be possible until 2/3 of funding is achieved,
which would include HRM’s contribution of $250,000 and other sources of funding raised by BSTC for the
remaining balance of $245,000.
At this time, staff from the CCSF have stated, “funding for the feasibility study has been approved and it is
possible that the Department would also support the project for purchase should everything proceed as
planned”.
Provincial Funding
With regards to Provincial funding, The Bus Stop Theatre Cooperative Ltd. has been in contact with the
Culture and Heritage Development Division of the Nova Scotia Department of Communities, Culture and
Heritage (CCH) with respect to the project. CCH staff confirm the Department provided $30,000 in
support of the creation of a business plan to address the long-term stability of the Cooperative in its
present location on Gottingen St. Recently the Department approved an application to support the
feasibility study under the One Time Emerging Culture and Heritage Initiatives Program.
The BSTC has submitted a request for $355,000 from the Department for the renovation component to
the expansion project. While CCH cannot provide funds to organizations to purchase properties, funding
may be provided to organizations for capital improvements. In addition, the project proponents have
requested $30,000 in on-going operating support. While CCH cannot guarantee funding support for the
project at this time, they confirm that the project has met eligibility and early evaluation criteria and is
being given serious consideration.
Private Fundraising Campaign
With regards to the BSTC capital fundraising plan, BSTC have identified a fundraising goal through
private sector contributions of $250,000 over the next 3 years and a target of $150,000 by the time of
purchase in 2020. In November, BSTC confirmed that $145,000 has been raised to date.
5. Timing of Request
The initial funding request came to CPED on February 21, 2019, which precluded the request as part of the
2019/2020 budget deliberations or parking lot deliberations. The timing also precluded consideration in the
2019/2020 Provincial Communities, Culture & Heritage (CCH) budget capacity. As stated above, the BSTC
has not currently secured the funding (two-thirds of the total project budget) to meet the terms of the
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Government of Canada Cultural Spaces Fund (CCSF). Conditional municipal funding is required in advance
of application to the CCSF program.
Project Risks
Based on the internal staff evaluation, the following risks are identified:
Immediate Risks:
•

The timing of the sale of the building is ambitious, creating potential challenges in securing the
required funding.
BSTC has operated successfully as the manager of the theatre and as the lessor since 2015; however,
their operational model as manager of the theatre and concurrent owner of the building has not been tested.
It is not known if financial pressure will necessitate significant changes to the current operational model
such as increasing rental rates, thereby impacting the subsidized nature of the facility. Should this occur it
could undercut the value of the project as to the affordability and access that HRM is supporting through
the grant.
The Pro Forma financial statements make certain assumptions within the 5-year time frame:
•
•
•
•
•

Inflation and CPI have not been accounted for;
Projected revenue over expenditure for 2019 to 2024 is marginal and may not be able to incorporate
a contingency or unexpected significant expense;
There may be property tax implications upon the sale of the building;
Significant revenue ($30,000) via an operating grant though the Province of Nova Scotia
(Department of Communities, Culture and Heritage) has not been officially confirmed at the time of
report writing;
The stated revenue ($30,000) via bar sales has not been tested, as the BSTC has not been the
operator of the bar.

The balance of funding identified in the Pro Forma financial statements has not been secured:
•

There is a contingency plan of securing a bridging mortgage of up to $130,000 if total funding has
not been received. This would require a guarantor, which could have financial implications. The
potential mortgage payments are not reflected in the Pro Forma statements.

Risk Mitigation
HRM’s contribution to organizations can be a strategic opportunity to support sectors and provide a strong
public benefit to citizens linked to HRM’s strategic goals and Council priority areas. The municipality has
made monetary contributions to community and cultural venues through property leasing, below market
sales and grants for capital expenditures. In the absence of a funding program for large capital grants,
awards may be issued outside an established municipal grant program under a Contribution Agreement. In
terms of funding to cultural groups in support of cultural venues, HRM has made two significant recent
commitments. The submissions from Culture Link Performing Arts Society and 1588 Barrington Building
Preservation Society provided a feasibility study, building condition assessment, projected 5-year capital
and operating budgets, and in the Culture Link case, signed agreements with other levels of government
and private funding partners. Both projects support different disciplines and geared towards artists in
varying stages of careers.
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It is anticipated that the contribution agreement with BSTC would be consistent with the above examples
and other capital grant requests. Key terms and conditions consistent with other contribution agreements
would include:
Table 5 General Key Terms and Conditions of Contribution Agreements
HRM’s contribution to BSTC will be two hundred fifty thousand dollars ($250,000.00), to be used by the
BSTC solely for the acquisition of the properties at 2203 Gottingen Street and 2268 Maitland Street,
Halifax (the “Properties”), contingent on the execution of a contribution agreement.
a) the contribution amount is a fixed contribution made directly to BSTC, and HRM is not liable for
any of the BSTC’s costs for the acquisition of the Properties, nor is it a guarantor of BSTC or
the Properties;
b) the contribution amount represents HRM’s complete financial commitment to BSTC for the
acquisition of the Properties and there shall be no supplemental or incremental funds available;
c) the contribution amount will be payable in two installments, each of one hundred twenty-five
thousand dollars ($125,000.00);
d) BSTC will indemnify HRM.
HRM’s contribution shall be contingent on written confirmation in a form satisfactory to HRM of the
contribution from the Government of Canada that achieves the cumulative, total project funding to be
funded as outlined in the Project Summary and Table 2a, prior June 1, 2020 and prior to the
disbursement of any of HRM’s contribution.
HRM’s contribution cannot be used towards renovation costs, purchase of equipment and fixtures or
operational costs.
Payment schedule to be negotiated with BSTC, but first installment to occur on closing of the
acquisition of the Properties by BSTC. Proof satisfactory to HRM shall be provided by BSTC to HRM
evidencing the close of the transaction.

HRM’s funding shall be contingent on Regional Council’s approval of the expenditure in the applicable
fiscal year budget process.
HRM’s funding to be contingent on the continued operational use as a theatre space, and in
accordance with the business model as described in the Feasibility Study.
HRM’s funding shall be contingent on BSTC’s continued status as a non-profit co-operative.

HRM’s funding is contingent upon BSTC’s continued ownership and operation of the Properties for ten
years following the purchase. In the event that BSTC ceases to be the owner of the Properties or the
operator of the theatre, repayment of the contribution amount of two hundred and fifty thousand dollars
($250,000) shall be required as follows:
a) Within two years of the date of closing, 100%
b) Within five years of the date of closing, 75%
c) Within 10 years of the date of closing, 50%
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FINANCIAL IMPLICATIONS
The recommended funding has been identified as a pressure to the 2020/2021 and 2021/2022 Parks &
Recreation budget. The source of funding is dependent on upon Council approval and will be identified in
the annual budgetary approvals. BSTC currently receives operational funding through the HRM
Professional Arts Grant operational funding. BSTC received $10,000 in 2018.

RISK CONSIDERATION
The assessed risk to the Municipality is low and primarily reputational. Risks associated with provision of
grant funding are mitigated through the requirement of a contribution agreement.

COMMUNITY ENGAGEMENT
Not applicable in relation to unsolicited funding request.

ENVIRONMENTAL IMPLICATIONS
None Identified

ALTERNATIVES
Halifax Regional Council may recommend that:

Alternative 1:

Regional Council may decline to provide funding outside an established municipal grant
program and refer the Society to the 2020 Community Grants Program.

Alternative 2:

Regional Council may elect to approve the funding in one allocation of $250,000 as part of
the 2020/21 Budget deliberations, pending confirmation of the balance of funding by BSTC.

ATTACHMENTS
Attachment 1: BSTC Feasibility Study

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at
902.490.4210.
Report Prepared by:

Elizabeth Taylor, Manager Culture and Events, 902.490.4387
Kellie McIvor, Cultural Asset Manager, Culture and Events 902.490.1955

Capital Plan: Design, Renovation and Costing
The project BSTC is currently working towards requires the purchase of two properties owned
by Walk Eh? Enterprises Limited for approximately $850,000 and the following
renovation/upgrades:
•
•
•
•
•
•
•

Upgrade to the building façade
Electrical and cosmetic upgrades to the audience chamber
Repartitioning and cosmetic upgrades to back stage technical spaces
Accessibility and cosmetic upgrades to the lobby/bar space
Accessibility upgrades to the facilities washrooms
Stair hall upgrades
Furniture, signage and storage upgrades

Costs associated with these renovations have been budgeted at $342,000 included other
development costs and contingency (see breakdown below). In addition there will be interest
and fees associated with financing needed to bridge the time between when costs are incurred
and the time when all revenues associated with the project are received.

PROJECT BUDGET
PHASES
1— LAND PURCHASE & RELATED
2— CONSTRUCTION COSTS
3—OTHER DEVELOPMENT COSTS
4—CONTINGENCY (15%)
5— INTEREST & FEES
TOTAL PROJECT EXPENSE
FEDERAL GOVERNMENT
PROVINCIAL GOVERNMENT
MUNICIPAL GOVERNMENT
PRIVATE SECTOR FUNDRAISING
TOTAL PROJECT REVENUE

AMOUNT
$850,000
$256,550
$40,450
$44,550
$18,450
$1,210,000
$355,000
$355,000
$250,000
$250,000
$1,210,000

Given:

BSTC should be able to achieve their plans within the 1.21 million dollar budget envelope.
Bus Stop Theatre Feasibility 5tudy
September 2019
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CAPITAL PLAN: DESIGN, RENOVATION & COSTING
The project BSTC is currently working towards requires the purchase of two properties owned
by Walk Eh? Enterprises Limited (the property currently housing the Bus Stop Theatre and the
property in back of the theatre currently used for parking).

BSTC have also been working with Peter Henry Architects regarding renovations to the Bus Stop
Theatre facility once the purchase of the property is finalized. Items to be dealt with in this
renovation include:
•
•
•
•
•
•
•

Upgrade to the building façade
Electrical and cosmetic upgrades to the audience chamber
Repartitioning and cosmetic upgrades to back stage technical spaces
Accessibility and cosmetic upgrades to the lobby/bar space
Accessibility upgrades to the facilities washrooms
Stair hall upgrades
Furniture, signage and storage upgrades

Costs associated with these renovations have been budgeted at $342,000 included other
development costs and contingency (see breakdown below). In addition there will be interest
and fees associated with financing needed to bridge the time between when costs are incurred
and the time when all revenues associated with the project are received.
PROJECT BUDGET

PHASES
1— LAND PURCHASE & RELATED
2— CONSTRUCTION COSTS
3—OTHER DEVELOPMENT COSTS
4—CONTINGENCY (15%)
5—INTEREST & FEES
TOTAl. PROJECT EXPENSE
FEDERAL GOVERNMENT
PROVINCIAL GOVERNMENT

$355,000
$355,000

MUNICIPAL GOVERNMENT

$250,000

PRIVATE SECTOR FUNDRAISING
TOTAL PROJECT REVENUE

‘U

AMOUNT
$850,000
$256,550
$40,450
$44,550
$18,450
$1,210,000

Bus Stop Theatre Feasibility Study
September 2019

$250,000
$1,210,000
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