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Item No. 9.1.3 
Regional Council 

June 9, 2020 

TO: Mayor Savage and Members of Halifax Regional Council 

SUBMITTED BY: 
Jacques Dubé, Chief Administrative Officer 

DATE: February 20, 2020 

SUBJECT: Bedford West Capital Cost Contribution Review 

ORIGIN 

At the May 12, 2009 Regional Council meeting, a motion was passed to implement a Capital Cost 
Contribution (CCC) program for the Bedford West Secondary Planning Strategy. The staff report to Council 
identified capital cost estimates, cost escalation, and development timing as primary risk factors.  To 
mitigate these risks, staff committed to a regular review of CCC charges with a mandate to return to Council 
in the event that development timing and/or infrastructure costs were significantly different from what was 
projected.  The approved 2009 report can be found in Attachment A. The purpose of this report is to review 
and update the Bedford West Infrastructure Master Plan. 

LEGISLATIVE AUTHORITY 

Halifax Regional Municipality Charter, Section 284 
284  (1) A municipal planning strategy may authorize the inclusion of provisions for infrastructure
charges in a subdivision by-law. 

(3) The subdivision by-law must set out the infrastructure charge areas in which infrastructure
charges are to be levied, the purposes for which infrastructure charges are to be levied and the amount of, 
or method of calculating, each infrastructure charge. 

(4) Infrastructure charges may be set at different levels related to the proposed land use,
zoning, lot size and number of lots in a subdivision and the anticipated servicing requirements for the 
infrastructure charge area. 

(5) Infrastructure charges may not be imposed if an infrastructure charge has been paid with
respect to the area of land, unless further subdivision of the land will impose additional costs on the 
Municipality. 

RECOMMENDATION 

It is recommended that Regional Council approve an amended Infrastructure Master Plan for projects in 
the Bedford West Secondary Plan Area by revising the projects list as outlined in this report and identified 
on Attachment C, and subject to availability of funding in future Capital Budgets. 
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BACKGROUND 
 
Regional Plan 
The Regional Municipal Planning Strategy (Regional Plan) provides a balanced approach to growth and 
seeks to direct much of the Municipality’s investment to a series of centres where services such as transit, 
wastewater and water distribution services can be economically provided. The Plan distributes growth 
among seven general land use designations which form the framework for achieving its growth 
management strategy. The Urban Settlement Designation is given to areas where development is to be 
serviced with municipal water and wastewater systems.  
 
Bedford West is located within the Urban Settlement Designation and is one of three greenfield areas where 
Secondary Planning Strategies have been approved and therefore urban development is expected to occur 
within the life of the Regional Plan. The detailed area plan or Secondary Planning Strategy has been 
approved by Regional Council. As one of these designated areas, Bedford West is required to be serviced 
with central sewer and water services and developed as a mixed-use community.  In addition to serving 
new development, new and expanded infrastructure that is required to support the development of a 
greenfield area often provides a benefit to existing residents. The Regional Plan requires that a CCC is 
established prior to extending the Service Area Boundary, so as not to impose a financial burden on 
taxpayers. 
 
The Bedford West Secondary Planning Strategy was approved by Regional Council in 2006 and consists 
of 12 sub-areas totalling approximately 600 hectares/1,500 acres of land. The community is located on the 
west side of the Bicentennial Highway in the vicinity of Kearney Lake Road, Larry Uteck Boulevard and 
Hammonds Plains Road (Attachment B).    
 
CCC Policy 
Regional Council approved the Capital Cost Contribution (CCC) Policy in July 2002, to replace existing cost 
sharing policies funded from the general tax rate. In 2006, the Regional Plan recognized the CCC policy as 
a tool to allocate infrastructure costs of planned development between developers and the Municipality, 
and this policy was used as a guideline when developing the CCC charges for Bedford West.  
 
The CCC charge was based on an implementation plan that was developed in conjunction with 
stakeholders and approved by Regional Council in 2009.  The implementation plan determines what 
infrastructure is needed, when the infrastructure is needed, how much the infrastructure costs, and who 
pays for the infrastructure. The charges collected from developers within a prescribed charge area 
represent the developers’ cost and are used to help pay for new and oversized transportation infrastructure 
such as collector roads and interchanges that are needed in the master plan area. 
 
The CCC is collected prior to subdivision approval and covers the developer’s share of the capital costs of 
a Master Infrastructure Plan. HRM’s share of capital costs is obtained through the capital budgeting 
process. As shown on pages five and six of Attachment A, the total cost of the transportation related 
infrastructure over the life of this development was estimated at $196.9 million. Of this amount: 
 

• The developers will pay approximately $151.7 million for local roads and $18.7 million for the cost 
of shared infrastructure; 

• The $18.7 million is funded through the Bedford South CCC ($3 million) and Bedford West CCC 
($15.7 million); 

• The total cost of shared infrastructure, excluding the $13.8 million Provincial/Federal share, was 
estimated at $31.3 million, and; 

• The total HRM share is $12.7 million. This is for infrastructure that residents, outside of the master 
plan development, will use.  

 
Assessment of Risks 
The Bedford West CCC charges were approved by Halifax Regional Council in May 2009. The staff report 
to Council (Attachment A) identified capital cost estimates, cost escalation, and development timing as 
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primary risk factors.  To mitigate these risks, staff committed to a regular review of CCC charges with a 
mandate to return to Council in the event that development timing and/or infrastructure costs were 
significantly different from what was projected. 
 
It is important to note that adopting the Master Plan does not constitute any regulatory or statutory obligation 
on behalf of the Municipality to expend funds on infrastructure needed to support development.  Adopting 
a Master Plan does commit Council to consider investments through the normal budget process, and is 
always subject to the availability of funds. 
 
The purpose of this report is to review and update the Bedford West Infrastructure Master Plan. 
 
 
DISCUSSION 
 
Transportation Infrastructure  
In recent years, the Municipality has made a significant shift in how transportation infrastructure projects 
are approached and completed. Of most significance, the Municipality has adopted the Integrated Mobility 
Plan, which focuses on multi-modal mobility rather than strictly vehicular mobility.  Additionally, the use of 
roundabouts has emerged since the adoption of the Bedford West infrastructure Master Plan. 
 
The 2009 Bedford West transportation infrastructure plan requires updating to follow this new strategic 
direction. The original transportation infrastructure plan included the following:  
 

• Hammonds Plains Road Widening; 
• Kearney Lake Road (Now Larry Uteck Boulevard) Widening;  
• Kearney Lake Road Connector; 
• Highway 102/Larry Uteck Boulevard Interchange; 
• Upgrades to the Kearney Lake Road (Now Larry Uteck Boulevard) at Hammonds Plains Road 

intersection; 
• Traffic Signals at the Larry Uteck Boulevard at Bluewater Road, and Larry Uteck Boulevard at 

Kearney Lake Road intersections. 
 
The following projects have been completed: 
 

• Hammonds Pains Road Widening; 
• Highway 102/Larry Uteck Boulevard Interchange; 
• Kearney Lake Connector.  
• Traffic Signals at Larry Uteck Boulevard and Kearney Lake Road 

 
An updated Infrastructure Master Plan is being proposed, which utilizes roundabouts, focuses on multi-
modal transportation modes and abandons the traditional road widening approach. Having completed 
projects based on the original plan, the remaining projects required to service a fully developed Bedford 
West have been analysed and the following projects are proposed:  
 

Previous List Updated List 
 

• Larry Uteck Boulevard Widening 
• Traffic Signals – LUB at Bluewater Road 
• Intersection Upgrade - LUB at HPR 

 
• Broad Street North Roundabout 
• Traffic Signals - LUB at Bluewater Road 
• Broad Street South Roundabout 
• LUB Corridor Multi-Modal Transportation 

Upgrades 
• Intersection Upgrade – LUB at HPR 
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This updated transportation infrastructure meets the serviceability needs of the Bedford West community 
while focusing on improving the multi-modal transportation level of service along the Larry Uteck Boulevard 
corridor. 
 
Development Update 
Development of Bedford West was originally forecast to occur over an 18-year period from 2009 to 2027. 
There was minor development activity from 2009 to 2011 (i.e. former Research In Motion Property, BMO 
Centre), however, large scale development did not start until 2011 when the Halifax Water CCC was 
approved. This two-year delay slowed the collection of CCC charges, but also delayed the need for 
transportation infrastructure in the area.   
 
Attachment B provides an overall map of the master plan as well as individual maps for each subdivision 
area, illustrating which areas have been developed. Bedford West has seen approximately 687 acres (278 
hectares) of the 1,498 developable acres developed as of the end of 2018. This is roughly 46% of the 
master plan having been developed in seven years, leaving 54% (811 acres/328 hectares) of the plan yet 
to be developed. This report updates the overall Master Infrastructure Plan to reflect the following: 
 

• Actual costs of master plan infrastructure and build out rates to date; and, 
• A revised list of projects to complete the development with input from the Integrated Mobility Plan, 

revised interest rates, and revised development build-out as discussed below. 
 
Additionally, land acreage has been reviewed upon receiving new survey plans as land has developed. By 
combining the new land surveys and old aerial photographs, the 2009 acreage has been more accurately 
defined from 599.5 hectares/1,481.4 acres to 606.4 hectares/1,498.4 acres. This variance is taken into 
account as part of the financial review of the master plan.  
 
As of 2018, most of the subdivision area developers/owners in Bedford West have been in contact with 
staff to begin the planning process to develop their land. Notwithstanding this, the timing of development of 
Sub-area 11 remains uncertain, which in turn poses a risk that the Municipality may not collect CCC 
revenues on the 82.5-acre residential area.   
 
Transportation Infrastructure Construction Costs 
Because of the initial two-year development delay, the approved transportation infrastructure was delayed 
as well. The following table provides a summary for the completed projects:  

 
Completed Projects Forecast Year Actual Year 

Engineering Studies 2008 2008 
CCC Implementation Team 2008 2008  
Hammonds Plains Road Widening - Phase 1 2008 2008 
Innovation Drive Oversizing 2008 2008 
Traffic Signals – Hammonds Plains Road at RIM Entrance 2008 2009 

Completed Projects Forecast Year Actual Year 
 

Hammonds Plains Road Widening - Phase 2 2009 2009 
Larry Uteck Interchange 2009 2010 
Left Turn Lane - Lewis Lane 2009 2012 
Traffic Signals - Hammonds Plains Road at Gary Martin 2009 2013 
Kearney Lake Connector  2010 2014 
Intersection Improvements - LUB at KLR 2012 2015 
Traffic Signals – LUB at KLR 2012 2019 
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In the original 2009 infrastructure plan, these projects were estimated to cost $20.9 million dollars. However, 
due to a marked drop of interest rates as well as cost reductions, the actual cost for the projects in the 
above table was $17.5 million dollars. As such, the total cost for the completed infrastructure was less than 
the 2009 estimates by $3.4 million. 
 
The cost estimates for the remaining projects were updated in 2018. The total estimate for the future 
projects is $12.1 million (2018 dollars). By contrast, the original 2009 estimate for the remaining projects 
was $10.5 million (2009 dollars).  
 
 A summary of the updated costs is shown in Attachment C.  
 
Financial Discussion/Update 
As shown in Attachment A, the 2009 average capital cost charge per acre in Bedford West was set at 
$10,159.  The amount of a charge varies by areas.  Furthermore, the per acre area charge is annually 
indexed to match Halifax’s Consumer Price Index without the need for a by-law amendment. The current 
2019 per acre average charge is currently set at $11,994.  
 
These transportation factors, as shown in the table below, are based on relative trip generation rates which 
vary depending on the type of development allowed by policy in the subdivision-area.  The adjustment 
factors have been reviewed and are still valid for the area given the new multi-modal approach adopted by 
the Municipality through the IMP. 
 

Sub-area Trip Generation Factor 
1 Residential 0.54 
2 Res/Community Commercial 0.98 

3 and 3BC Res/Community Commercial 0.98 
4 Residential 0.54 
5 Residential 0.54 
6 Commercial 2.95 
7 Res/Community Commercial 0.98 
8 Res/Community Commercial 0.98 
9 Res/Highway Commercial 1.53 
10 Res/Community Commercial 0.98 
11 Residential 0.54 
12 Res/Highway Commercial 0.98 

 
As Bedford West continues its development, the Municipality continues to collect CCC when a parcel of 
land is subdivided. Upon review, up to the end of 2018, there has been a total spend of $17.5 million on 
installed infrastructure, of which approximately $8.9 million is recoverable under the CCC program which 
represents the developer’s share. The Municipality has so far collected approximately $7.5 million of CCC 
payments. The unrecovered amount can be attributed in part to the initial development delay (i.e. delay of 
land subdivision).  
 
Staff have also reviewed the interest rates that were used in the original 2009 analysis and note that interest 
rates have changed in the past 10 years.  Since the original analysis, interest rates continued a downward 
trajectory and remained low for a number of years. Although the change in interest rate has only a small 
impact on the amount of the CCC, it does nonetheless represent a risk to the Municipality if rates rise 
sharply over the short term.   
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As previously mentioned, the original financial model anticipated that development would be complete by 
2027. The financial model has been updated and now accounts for the following: 

• Development continuing until 2033;
• Updated interest rates used in the model, and;
• Updated Infrastructure Plan.

The updated financial model supports maintaining the current CCC charge and following the current 
inflation methodology for Bedford West. As it stands, the Municipality has not over collected on CCCs. 
Attachment D provides an illustrative comparison in HRM’s CCC cash position.   

In summary, a slower than expected development rate and a later start to development has created a 
negative pressure on the CCC.  This has been off-set by lower than expected construction costs as well as 
low interest rates.  In addition, there are risks that were identified as part of this review. The identified risks 
are:  

• Further development slow down dependant on market conditions;
• Continued infrastructure cost uncertainty;
• Uncertainty of collecting any CCCs from remaining undeveloped lands and remnant parcels.

These risks are discussed in the Risk Consideration section below, but the CCC can be maintained using 
the current rate and inflation adjustment methodology. 

FINANCIAL IMPLICATIONS 

There are no financial implications as a result of this report.  Staff are recommending maintaining the Capital 
Cost Contribution (CCC) charge, which will result in recovery of costs as prescribed in this report. 

The increase to the estimate of the remaining projects on the Master Transportation Infrastructure plan is 
$1.6M higher than the original estimate but is offset by $3.4M in savings on projects executed between 
2009 and 2019. 

In the proposed Three Year Capital Budget, there is $3M and $3.2M in the years 21/22 and 22/23 
respectively.  These funds will be used for the Broad Street North Roundabout and the Broad Street South 
Roundabout and multi-modal connections.  These amounts could change over the next year as the estimate 
will be refined as design work progresses. 

RISK CONSIDERATION 

The Capital Cost Contribution program is utilized by the Municipality to recover infrastructure expenditure 
as development progresses in master plan areas. There are certain risks associated with this program that 
the CCC policy attempts to alleviate. 
Development timing presents a risk. Several factors are utilized to mitigate the risks around the 
development timing:  

• Inflation Indexing – An annual cost escalation factor is applied to all infrastructure estimates;
• Escalation of CCC – An annual adjustment of the per acre charge, which is indexed in accordance

with Halifax Consumer Price Index (CPI);
• Financing Charges – In recognition that cash deposited into municipal accounts from CCC will not

match the costs required for construction, interest financing costs are applied. Net interest costs
are built into the per acre charge paid by developers;

• Regular Review – Staff are tasked with the monitoring and reviewing of CCC;
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• Municipal Investment – Delay of infrastructure construction/investment until Development
Agreements are in place.

Another risk to the Municipality is that some sub-areas that have been developed to date include remnant 
parcels that haven’t been subdivided. These parcels may include wetlands, watercourse buffers or lands 
that may be considered undevelopable. It is uncertain if these remnant parcels will be subdivided or not. 
This uncertainty creates a risk on the Municipality’s ability to fully collect the respective CCC.  

The risks identified here must be taken in context with the risk associated with unplanned development, 
which places a strain on the Municipality to provide services.  The cost of providing municipal services to 
development that is not planned, in terms of both density and location,  exceeds the costs identified in this 
report.   

To mitigate these uncertainties and risks, the updated Master Infrastructure Plan proposes the following: 

• Moving the predicted development date for Sub-area 11 within the financial model to year 2033;
• Moving the completion date for Bedford West to the year 2033;
• Recommending that the current CCC charge be maintained;
• Recommending continuous monitoring and evaluation of the masterplan and returning to Regional

Council with a fiscal update in 2024.

COMMUNITY ENGAGEMENT 

Two stakeholder (landowner) meetings were held as part of this review. Letters were sent out to all 
landowners within the master plan area. The first meeting was held on January 24, 2018 and provided the 
stakeholders an opportunity to ask questions and provide feedback. 

A second stakeholder meeting was held on January 29, 2019. In this meeting, stakeholders were provided 
with the review findings. This meeting also provided all attendees with an opportunity to ask staff questions 
and provide feedback.     

At these meetings, staff shared with the stakeholders the updated transportation infrastructure plan, current 
and future project expenditures. Discussions were also held on the possibility of reducing the existing CCC 
pending further internal analysis.  

ENVIRONMENTAL IMPLICATIONS 

There are no environmental implications associated with the recommendations of this report. 

ALTERNATIVES 

Regional Council could decide to reject the updated Infrastructure Master Plan. This is not recommended 
as doing so would be inconsistent with adopted municipal strategies.   
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ATTACHMENTS 

Attachment A – 2009 Council Report Approving Capital Cost Contribution Charges 
Attachment B – Bedford West overall and subdivision-area maps (End of 2018) 
Attachment C – Master Infrastructure Cost Summary  
Attachment D – HRM Cash Position Comparison  

______________________________________________________________________ 

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at 
902.490.4210. 

Report Prepared by: Youssef Habboush, Program Engineer, 902.292.1490  

Report Approved by: Peter Duncan, Manager, Infrastructure Planning, 902.489.4634 

Financial Approval by: Jane Fraser, Director of Finance, Asset Management and ICT/CFO, 902.490.4630 

Report Approved by: Kelly Denty, Director, Planning and Development, 902.490.4800 

http://www.halifax.ca/
http://www.halifax.ca/
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Attachment "A":  A By-law to Amend the Regional Subdivision By-law and 
the Municipal Planning Strategies for Bedford; Halifax; and Beaver Bank

A Regional Subdivision By-law Amendments:

The Regional Subdivision By-law is hereby amended by:

1.  replacing Schedule N with the following:

SCHEDULE "N" - Bedford West Charge Area

1. The area known as the Bedford West charge area is designated as a charge  area
in which an infrastructure charge is to be levied.

2. The Bedford West charge area includes lands bounded by Hammonds Plans
Road to the north,  Highway 102 to the east, and Kearney Lake Road to the south
and west, and includes approximately 131 acres south of Kearney Lake, more
particularly illustrated on map BW-1.

3. The infrastructure charge within the Bedford West Charge Area is levied to
recover capital costs associated with new streets and street intersections and
traffic signs and signals required to service the Bedford West charge area.

4. (1)  The infrastructure charge for the Bedford West  charge area shall be $ 5,486.
per acre for sub-areas 1, 4, 5, 11 and residential development in sub-area 9.

 (2)  The infrastructure charge for the Bedford West charge area shall be $ 9,956.
per acre for sub-areas 2, 3, 7, 8, 10, and 12.

 (3)  The infrastructure charge for the Bedford West charge area shall be $ 29,969.
per acre for sub-area 6 and commercial development in sub-area 9.

5. The Capital Cost Charges prescribed in this by-law shall be indexed without
amendment to this by-law on April 1, 2010, and in each subsequent year on April
1, in accordance with the indexing set out in the Consumer Price Index for
Halifax as published by Statistics Canada for the immediate preceding month, as
it relates to the same month in the immediate preceding year.

The fees indexed in this manner shall be reduced to the nearest dollar where they
contain a fraction of a dollar less than $0.5 and shall be increased to the nearest
dollar where they contain a fraction of a dollar equal to or greater than $0.5.

 6. For the purposes of section 4 “Sub-area” means the sub-areas illustrated on Map
BW-1 and the charge per sub-area shall be applied to all lands within the external
boundaries of the sub-area including any  proposed public streets or highways,
walkways and parkland dedications, watercourses, open space areas or



environmental reserves.

7. No subdivision approvals shall be granted  until infrastructure charges for sewer
and water services have been approved and are in effect.

2.  Revising the title of Schedule “N” in the Table of Contents and Section 20.

3. Including the lands illustrated on Map 1 to the “Urban Service Area” under Schedule B:
Service Requirement Map.

B Municipal Planning Strategy Amendments:

The Municipal Planning Strategies for Bedford; Halifax and Beaver Bank, Hammonds Plains
and Upper Sackville are amended by replacing Schedule BW-4 of the Bedford West Secondary
Planning Strategy with Schedule BW-4 attached here to.

I HEREBY CERTIFY that the amendments to the
Regional Subdivision By-law as set out above, was
passed by a majority vote of the Council of Halifax
Regional Municipality at a meeting held on the
____ day of ____, 2007.

GIVEN under the hands of the Municipal Clerk and
under the Corporate Seal of the Halifax Regional
Municipality this___ day of              , 2007.

_______________________
Jan Gibson

Municipal Clerk
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Bedford West
Subdivision Area 5

HRM ROW
NSTIR ROW
Undevelopable

CCC Paid
CCC Due
Existing Development

93.08 Acres
21.50 Acres

1.40 Acres
0.00 Acres

1.07 Acres 0.00 Acres
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Bedford West
Subdivision Area 6

HRM ROW
NSTIR ROW
Undevelopable

CCC Paid
CCC Due
Existing Development

24.53 Acres
16.07 Acres

2.42 Acres
9.65 Acres

0.00 Acres 0.00 Acres
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Bedford West
Subdivision Area 7

HRM ROW
NSTIR ROW
Undevelopable

CCC Paid
CCC Due
Existing Development

0.00 Acres
195.31 Acres

1.17 Acres
28.50 Acres

0.00 Acres 0.00 Acres
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Bedford West
Subdivision Area 8

HRM ROW
NSTIR ROW
Undevelopable

CCC Paid
CCC Due
Existing Development

0.00 Acres
190.64 Acres

1.40 Acres
27.60 Acres

0.00 Acres 0.00 Acres
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Bedford West
Subdivision Area 9

HRM ROW
NSTIR ROW
Undevelopable

CCC Paid
CCC Due
Existing Development

20.97 Acres
26.21 Acres

1.38 Acres
0.00 Acres

2.49 Acres 17.45 Acres
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Bedford West
Subdivision Area 10

HRM ROW
NSTIR ROW
Undevelopable

CCC Paid
CCC Due
Existing Development

0.19 Acres
64.28 Acres

6.65 Acres
0.00 Acres

6.00 Acres 7.49 Acres
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Bedford West
Subdivision Area 11

HRM ROW
NSTIR ROW
Undevelopable

CCC Paid
CCC Due
Existing Development

0.00 Acres
82.47 Acres

5.68 Acres
0.00 Acres

3.17 Acres 21.42 Acres
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Bedford West
Subdivision Area 12

HRM ROW
NSTIR ROW
Undevelopable

CCC Paid
CCC Due
Existing Development

0.00 Acres
188.73 Acres

12.48 Acres
0.00 Acres

0.00 Acres 34.21 Acres



4.60%

3.69%

Completed Projects Forecast Year Actual Year Estimated Escalated Cost Charge  Area % HRM % Actual Cost HRM Share Charge Area Share Interest During Construction Total CCC

Engineering Studies 2008 2008 193,205.00$     100.0% 0.0% 193,205.00$    -$     193,205.00$     8,887.43$     202,092.43$    

CCC Implementation Team 2008 2008 300,000.00$     100.0% 0.0% 300,000.00$    -$     300,000.00$     13,800.00$     313,800.00$    

Hammonds Plains Road Widening - Phase 1 2008 2008 1,652,447.00$     46.0% 54.0% 1,217,410.00$   657,401.40$    560,008.60$     25,760.40$     585,769.00$    

Innovation Drive Oversizing 2008 2008 386,411.00$     100.0% 0.0% 386,411.00$    -$     386,411.00$     17,774.91$     404,185.91$    

Traffic Signals - HPR at RIM Entrance 2008 2009 94,799.00$     90.0% 10.0% 56,472.00$    5,647.20$     50,824.80$    2,337.94$     53,162.74$    

Hammonds Plains Road Widening - Phase 2 2009 2009 3,091,285.80$     40.0% 60.0% 3,487,345.00$   2,092,407.00$   1,394,938.00$    64,167.15$     1,459,105.15$   

Larry Uteck Interchange 2009 2010 10,721,413.00$     40.3% 59.7% 8,716,164.00$   5,203,549.91$   3,512,614.09$    161,580.25$    3,674,194.34$   

Left Turn Lane - Lewis Lane 2009 2012 134,132.00$     100.0% 0.0% 180,658.00$    -$     180,658.00$     8,310.27$     188,968.27$    

Traffic Signals - HPR at Gary Martin 2009 2013 161,004.00$     90.0% 10.0% 68,899.00$    6,889.90$     62,009.10$    2,852.42$     64,861.52$    

Kearney Lake Connector - Phase 1 2010 2013

Kearney Lake Connector - Phase 2 2010 2013

Kearney Lake Connector - Phase 2A 2010 2013

Kearney Lake Connector - Phase 3 2010 2014

Intersection Improvements - LUB at KLR 2010 2015

Traffic Signals - LUB at KLR 2019 2019 200,000.00$     67.0% 33.0% 227,756.00$      75,159.48$    152,596.52$     7,019.44$     159,615.96$      

Broad Street South Design work (Strum Engineering) 2019 2019 60,000.00$     60.0% 40.0% 59,111.91$    23,644.76$    35,467.15$    1,631.49$     37,098.64$    

Future Projects Forcasted Year Estimated Escalated Cost (2018)
Revised Estimated 

Escalated Cost 
Charge Area %

Charge Area 

Share

Interest During 

Construction 
Total CCC HRM % HRM Share Estimated

Broad Street North Roundabout 2021 3,000,000.00$     3,235,147.10$     60% 1,941,088.26$   71,529.10$    2,012,617.36$   40% 1,294,058.84$     

Traffic Signals - LUB at Bluewater Rd 2021 200,000.00$     215,676.47$     10% 21,567.65$    794.77$    22,362.42$    90% 194,108.83$    

Broad Street South Roundabout 2022 3,200,000.00$     3,538,726.63$     60% 2,123,235.98$   78,241.25$    2,201,477.23$   40% 1,415,490.65$     

LUB Multi-Modal Upgrades 2024 3,000,000.00$     3,488,725.58$     60% 2,093,235.35$   77,135.72$    2,170,371.07$   40% 1,395,490.23$     

LUB at HPR Intersection upgrade 2028 1,250,000.00$     1,607,506.01$     10% 160,750.60$      5,923.66$     166,674.26$      90% 1,446,755.41$     

67.0% 33.0%

2,152,776.00$   

434,514.92$      143,389.92$    291,125.00$     13,391.75$     304,516.75$      

2019 Revised Calculation

2019 Revised Calculations2009 Calculations

710,416.08$    1,442,359.92$      66,348.56$     1,508,708.48$   

4,148,496.68$     

Attachment  C

Bedford West CCC
Master Transportation Infrastructure

2009 Original Interest Rate During Construction 
2018 Revised Interest Rate During Construction



Attachment D – CCC Cash Position Comparison  
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