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LEGISLATIVE AUTHORITY 

Halifax Regional Municipality Charter (HRM Charter), Part XII, subsection 318(2), “In so far as is consistent 
with their use by the public, the Council has full control over the streets in the Municipality.”  

Transportation Standing Committee Terms of Reference – Schedule 7 to Administrative Order One Section 
4(g) states, “the Transportation Standing Committee shall oversee and review the Municipality’s Regional 
Transportation Plans and initiatives as follows: …(g) providing input and review of road and pedestrian 
safety.” 

RECOMMENDATION 

It is recommended that the Transportation Standing Committee recommend that Regional Council: 

1. Adopt the Strategic Road Safety Plan included in Attachment 1, and endorse the vision and goals
identified through the data analysis, public survey and stakeholder engagement process;

2. Direct staff to move forward with the next steps required to acquire the foundational data analytic
tools, develop action plans and implement the Strategic Road Safety Plan;

3. Direct staff to provide annual information reports to Transportation Standing Committee regarding
the implementation of the Strategic Road Safety Plan.
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BACKGROUND 
 
The need for a road safety strategy was identified in TPW’s 2016/17 Business Plan. The Strategic Road 
Safety Plan (SRSP) will set out safety goals, objectives and action plans to guide the Municipality and its 
road safety partners towards creating safer roads and reducing the number of fatal and injury collisions.  
 
Action #4 of Halifax’s recently adopted Integrated Mobility Plan (IMP) provides direction to “Implement 
multidisciplinary safety strategies including the Strategic Road Safety Plan, to maximize the safety and 
security of all people on the street, with an emphasis on the most vulnerable users.” (see page 43 of the 
Integrated Mobility Plan). 
 
A consultant, CIMA+, was selected through a competitive RFP process and the project began in March 
2017. An interim report was submitted to Transportation Standing Committee on December 7, 2017 
(Information Item No. 2). 
 
The SRSP was prepared to align with Regional Council’s values, which will continue to be front of mind 
during the implementation of the plan.  
 
Evidence Based Decision Making:  Developing action plans to enhance road safety and achieve our 
overall goal must be based on collision data, using best practices to conduct data analysis.   
Collaborative Approach: Ongoing engagement between government and community stakeholders to 
ensure that we are successful in achieving our goals. 
Equitable Approach: Community engagement efforts must be inclusive and meaningful.  Demographic 
data should be considered when prioritizing projects for implementation.   
Continuous Evaluation: The SRSP is a living document that should be revisited on a regular basis and 
amended as necessary.  The SRSP team can add, remove, or revise strategies and countermeasures over 
time so the action plan remains relevant. 
 
DISCUSSION 
 
Staff, Regional Council, Stakeholders and the public expect to be safe from collisions and injuries while 
using HRM roads.  It is important to note that the SRSP does not provide site-specific recommendations.  
The SRSP provides the foundation work that is required to build a culture of road safety. The SRSP will 
give staff the tools required to identify and prioritize both site-specific and broad system-wide changes 
necessary to reduce the number and severity of collisions in HRM. 
 
The SRSP is intended as a living document for guiding the safety management process and not as a 
reference manual for looking up technical details. 
 
Figure No. 1 summarizes the project methodology and workflow that was followed during the development 
of HRM’s SRSP.  This methodology was modified from the US Federal Highway Administration (FHWA) 
guides which were prepared to help departments of transportation develop their strategic plans.  
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Figure No. 1: HRM SRSP Project Methodology 

 
 
Review of Programs, Policies and Literature 
The SRSP concept is a well-proven approach to improving road safety that has been implemented 
successfully at the provincial, state, and municipal levels across North America. In Canada, several 
provinces (including Alberta, and Quebec) and municipalities (including Ottawa, Toronto, Hamilton, London, 
Edmonton, and Calgary) have adopted a SRSP, or a variation of it.  
 
The consultant conducted a comprehensive review of similar projects completed in Canada and in other 
international jurisdictions.  The literature review was conducted to give a better understanding of lessons 
learned by others, as it is important to leverage the experience gained by other jurisdictions. The consultant 
also reviewed HRM’s current road safety initiatives. 
 
Coalition Building 
The development of HRM’s SRSP was, and will continue to be, a collaborative process where feedback 
and input of the stakeholders is critical to the success of the study. The project team built a coalition of 
stakeholders who contribute to safety in the HRM. As the project moves forward with implementation and 
the development of action plans, stakeholders will continue to be involved based on their ability to deliver 
programs.   
 
Two workshops were held with various stakeholders during the development of the SRSP. The 
stakeholders were asked to provide input and feedback on the direction of the plan and to commit to 
continued participation in the implementation of the plan. 
 
The following stakeholders participated in one or both workshops carried out during the development of the 
SRSP:  
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many years has overachieved its initial goals and has reset its latest goal at a 30% reduction in collision 
rate over the next five years (based on population). The scale of the program and number of dedicated 
resources is different from the typical strategic road safety program and from HRM’s current situation. 
 
The goal for the SRSP was discussed in detail during both workshops. The consultant initially proposed a 
10% reduction in fatal and serious injury collisions within five years. TPW staff chose to challenge that goal 
and suggested a 15% reduction in fatal and injury collisions within five years.  Aggressive goals, ranging 
from 50% - 75% reduction in 5 years were proposed by some stakeholders.   
 
Based on the extensive discussions held during the two workshops, as well as the information obtained 
from the literature review, the following goal was set for HRM’s SRSP: 
 
Goal: 15% reduction of fatal and injury collisions within five years (2018-2023) 
 
The choice of a 15% reduction in fatal and injury collisions over five years may appear to be a modest goal 
but, in fact, it will not be easily achieved. There are a number of reasons for this. The Municipality is just 
starting this program.  It does not currently have an established road safety committee and will have 
partners for whom this will be the first occasion of working towards road safety goals. Funding and support 
for programs will have to be obtained, implemented and sustained. Also, despite the recent downward trend 
in collisions, there is generally upward pressure due to increasing population and traffic congestion.  While 
the reference point for the 15% is to a fixed previous year, the collisions would likely be increasing without 
the SRSP, meaning that the achievement is actually more than 15%. Finally, if the plan is overachieving it 
is easy to reset the goal to challenge the team to do more. 
 
Emphasis Areas 
Emphasis areas are high priority areas that are expected to provide the best opportunities for improved 
safety. To achieve the goal identified for the plan, the Municipality should allocate resources to action plans 
targeted specifically at these areas.   
 
Emphasis areas have been selected for this SRSP based on data analysis and public opinion. 
 
Data Analysis 
The SRSP is a data-driven process and collision analysis forms a crucial step of the project. This study 
analyzed fatal and injury collisions from 2007 to 2014 using data provided by the Nova Scotia Department 
of Transportation and Infrastructure Renewal (NSTIR) and the Dalhousie Transportation Collaboratory. 
 
The collision analyses conducted as part of the SRSP were not location specific. The objective of analysis 
was to identify a type of collision (e.g. angle), a behaviour resulting in collisions (e.g. aggressive driving), a 
specific demographic (e.g. young drivers), a facility type within the transportation network (e.g. 
intersections), or modes of transportation (e.g. walking, bicycling, trucks) that constitute large frequencies 
of fatal or injury collisions. These groups become potential emphasis areas. 
 
Results of the collision analysis are summarized in Figure No. 3. 
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Figure No. 3: Collision Analysis Results (2007-2014 combined) 

 
It is important to note that the collisions reported in the above figure might have overlaps. For example, if a 
pedestrian were involved in a collision with a truck at an intersection, that collision would have been included 
in pedestrian collisions, truck collisions, and intersection related collisions.  
 
Public Opinion 
The consultant developed a survey to gauge public’s opinion about the perception of road safety in HRM. 
The results of the public opinion survey were analyzed to identify potential emphasis areas. 
 
Results 
The top emphasis areas, in descending order of importance, determined by the collision analysis and the 
public opinion survey are summarized below. There was a very good correlation between the two. 
 

Data Analysis 
Intersections 

Young Demographic 
Pedestrians 

Aggressive Driving 
Distracted Driving 
Impaired Driving 

Bicyclists 
Heavy Trucks 

Buses 
 

Public Opinion 
Distracted Driving 
Impaired Driving 

Pedestrians 
Aggressive Driving 

Intersections 
Bicyclists 

School Zones 
Buses 

Motorcycle Collisions 

 
Based on the results of the collision data analysis, the public opinion survey and discussions with 
stakeholders during Workshop #1, the following seven emphasis areas were selected for HRM’s SRSP: 
 
Emphasis Areas: Intersection Related Collisions, Young Demographic, Pedestrian Collisions, 
Aggressive Driving, Distracted Driving, Impaired Driving, Bicyclist Collisions. 
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Action Plans 
HRM has set an aggressive goal for the reduction of fatal and injury collisions over the next five years. If 
the current safety efforts by the HRM and its partner agencies are maintained but not altered, the likelihood 
that a significant reduction in either number or severity will be achieved is low. To succeed in achieving the 
SRSP goals, some existing resources will have to be reassigned and additional resources may be required. 
 
Towards Zero Task Force 
The first step to implement the SRSP is to establish a Towards Zero Task Force who will be the voice of 
the vision and traffic safety culture throughout HRM.  This task force will be a multi-disciplinary team 
including representatives from various HRM Business Units, Public Health, Halifax Regional Police (HRP), 
Royal Canadian Mounted Police (RCMP), and Nova Scotia Transportation and Infrastructure Renewal 
(NSTIR). A HRM Traffic Management representative is best suited to lead the Task Force.  
 
Data Entry and Analysis System 
The SRSP needs to develop a solid data foundation from which decisions are made. Data will be used to 
identify site specific locations for engineering countermeasures and to identify topics and demographics for 
the outreach program. The data analysis program is required to measure the effectiveness of programs in 
the HRM and is critical to determine if the goal for the SRSP is being achieved. 
 
Staff must procure a data system, work with stakeholders to gain access to data, populate the system with 
historical data, complete a quality assessment of the data input, develop a procedure for entering new data, 
conduct network screening analysis, map results, overlay collision results with demographic data, and 
prioritize locations and/or behaviours for in-depth review, develop specific action plans, implement the plans 
and evaluate the impacts. 
 
It should be noted that there are limited software packages in the market that could fit the needs of the 
SRSP. Staff is currently investigating options that are compatible with existing HRM programs and collision 
data available from others.  
 
Outreach Program 
An overall communications program is required for the SRSP.  The intent of the program will be to change 
driver/pedestrian/bicyclist behaviours.  Within the umbrella will be initiatives aimed at specific age groups 
and risky (collision-causing) actions using appropriate media channels.  
 
It is necessary that the communications outreach be done as a group effort, totally coordinated among all 
stakeholders. The program components should also be coordinated with media and outreach from the 
province and other team members. 
 
Complete data analysis will be required to identify target locations and audiences for the outreach program, 
however while the data program is being implemented an outreach team can be assembled and can begin 
developing branding.  The outreach team can begin developing meaningful engagement with various 
communities and can start an open dialogue with various groups.  
 
Countermeasures 
A countermeasure is an action taken to reduce the incidence or severity of motor vehicle collisions. The 
basic categories of countermeasures for the SRSP are the traditional three “E”s of road safety: Engineering, 
Enforcement, and Education. 
 
Specific countermeasures cannot be identified until data analysis is complete; however, proposed 
countermeasures have been identified for each emphasis area and stakeholders have committed to taking 
the lead on these countermeasures if the results of the collision analysis confirm their need.  
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The countermeasures discussed and chosen met two primary characteristics:  
 

1. they have a likelihood of contributing to the reduction of the collision frequency or collision severity 
of the associated emphasis area; and 

2. there must be a stakeholder or stakeholders that are prepared to support and deliver the 
countermeasure. 

 
Tables summarizing the existing and proposed countermeasures are included in the attachments. 
 
Evaluation 
The SRSP is intended as a living document for guiding the safety management process, therefore plan 
evaluation will be ongoing.  The evaluation of the safety programs and countermeasures, both existing and 
future proposed, is a very important component of the SRSP.  If a countermeasure is found not effective, it 
should be replaced with more effective countermeasures. 
 
It takes several years of data after a countermeasure has been implemented to accurately determine, 
statistically, if a change has really occurred. Therefore, it will be a few years after the program is launched 
before valid evaluations of the program’s effects can be stated.   
 
The baseline year for the SRSP will be dependant upon the quality and quantity of collision data available 
to import.  Currently collision data is available to 2014.  The intent is to set the baseline year as the start of 
the SRSP implementation (2018). Trends from 2014 to 2017 will be reviewed to determine if a single year 
or a rolling average will be chosen. 
 
Staff will provide annual information reports to Transportation Standing Committee to report on the progress 
of the SRSP.   The first few annual reports will provide progress updates on the SRSP implementation work 
completed.  This will include creating a Vision Zero Task Force, procuring a data collection program and 
populating it with historical data, identifying and prioritizing projects, developing action plans and installation 
updates.  It will also include summaries of Education and Enforcement initiatives carried out.  A statistically 
accurate update on the progress of the plan will be provided when sufficient data is available, likely after 
year four or five.  
 
Following year five, the SRSP will be evaluated and the next iteration of the plan will be developed. 
 
The commencement of annual SRSP reports will replace the semi-annual pedestrian safety reports to 
Transportation Standing Committee, as the pedestrian data will be included in the SRSP reports. 
 
Update on Existing Road Safety Initiatives 
 
Rectangular Rapid Flashing Beacons 
 
Rectangular Rapid Flashing Beacons (RRFB’s) were installed at four crosswalk locations as a pilot project 
in 2017. Yielding compliance surveys were conducted before and after installation to determine the 
effectiveness of the new crosswalk control. The pilot received positive feedback and based on the yielding 
compliance surveys RRFB’s have been shown to be an effective type of crosswalk control to increase driver 
compliance.  In response to this HRM has planned the installation of new crosswalks with RRFB’s at the 
following five new locations in 2018:  
 

o Sackville Drive at Beaconsfield Way at Executive Drive  
o Bissett Road at the Salt Marsh Trail  
o Bissett Road at the former Rehab Centre  
o Civic 420 Larry Uteck Boulevard 
o Caldwell Road at Atholea Drive   
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http://centreplan.ca/
http://www.who.int/violence_injury_prevention/publications/road.../speed_en.pdf
http://www.calgary.ca/Transportation/Roads/Pages/Traffic/Traffic-safety-programs/School-zone-safety.aspx


consider this addition – and other countermeasures related to speed management – in the next 
iteration of the SRSP.  

We appreciate the time and effort that municipal staff, the consultants and others on the Stakeholder 
Committee have committed to this project. It’s clear that a well-detailed Plan has been developed in 
rather short order. As we noted above, road safety is a public health issue and as such, we are more 
than willing to continue to support implementation of the Plan. A more fulsome conversation about 
what this looks like and how these actions are resourced is needed. In addition, based on the draft 
countermeasures assigned to Health, we’d like to discuss the full spectrum of players within the “health” 
domain and explain a bit more about Public Health’s focus and approach to our work. For example, 
colleagues within different Nova Scotia Health Authority departments (e.g., Mental Health and 
Addictions, Community Health Boards, Primary Health) and/or colleagues in “health” related 
organizations (e.g., IWK Child Safety Link, Heart and Stroke Foundation, United Way, Try Do) might be 
better aligned to support different SRSP initiatives. To that end, we would like to meet with the SRSP 
Project Team in the coming weeks to further discuss how Public Health can continue to support the 
SRSP and build our partnership with the Municipality.  

Again, congratulations on a huge initial step in creating an in-depth Strategic Road Safety Plan for 
Halifax. We are optimistic with the initial draft and look forward to connecting and discussing how we 
can support updates to and implementation of the final Plan.  

Sincerely, 

Dr. Lisa Freeman, BSc (Hon), MD, CCFP, MPH, FRCPC 
Medical Officer of Health,  
Public Health – Central Zone  

Holly Gillis  
Healthy Communities Manager, 
Public Health - Central Zone 

Ali Shaver, MCIP, LPP 
Healthy Built Environment Coordinator, 
Public Health - Central Zone 

Valerie Blair, MSc, PDt 
Healthy Equity Consultant,  
Public Health - Central Zone 

cc: Dr. Trevor Arnason, Medical Officer of Health – Central Zone 
Dr. Gaynor Watson-Creed, Deputy Chief Medical Officer of Health 
Rita MacAulay, Public Health – Central Zone, NSHA 
Kate Greene, Planning and Development, HRM 
David MacIsaac, Transportation Public Works, HRM 
Erica Adams, IWK Child Safety Link 
Kelsey Lane, Halifax Cycling Coalition  
Eliza Jackson, Ecology Action Centre 
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January 4, 2018 

Dear Halifax Strategic Road Safety Plan Project Team, 

Thank-you for the opportunity to meet on November 30th, to discuss our initial letter and the 
opportunity to comment further on health’s role in the draft Strategic Road Safety Plan (SRSP). We’d like 
to reiterate our support for several aspects of the SRSP including the vision Towards Zero along with the 
underlying sentiment that any loss of life on our streets is unacceptable.1   We also continue to be 
encouraged by the comprehensive approach and the call for collaborative action from a number of 
partners inside and outside of government. In addition we strongly support the focus on evidence-
informed decision making and understand that local, timely, and relevant data is required to do so. 

In terms of how we might support the countermeasures noted in the draft SRSP, we would be happy to 
join the Road Safety Team. Through our involvement on this team, we see opportunities to continue to 
bring a public health lens to the work of implementation. In addition, we will act as a liaison and connect 
to other health partners who could support the work. For example, we will be able to connect the SRSP 
to work within Youth Health Centres, and other departments within the Nova Scotia Health Authority 
Central Zone, such as Mental Health and Addictions2, Community Health Boards3 and the IWK (Child 
Safety Link4). The attached Excel spreadsheet includes our comments on the other asks of “health” 
noted in the most recent version of the Future Countermeasures documents shared with us.  In addition 
to these comments, we’d like to reiterate two points discussed at our meeting on November 30th.  

Education Countermeasures 
The SRSP would be strengthened by the inclusion of a more fulsome, comprehensive and coordinated 
approach to outreach and education. Right now, the plan varies in degree of detail around education 
countermeasures. In order to do this component of road safety justice, we feel more time, attention and 
resources are needed to think through what a comprehensive education program for all emphasis areas 
would look like. This can either be done prior to submitting the Plan for Council approval or afterwards –  

1 https://www.aaafoundation.o rg/sites/default/files/SafetyCultureReport.pdf 

2 Mental Health and Addictions: This department leads work on substance abuse which links into key countermeasures. This 

department strives to create healthy communities where injuries due to substance impaired driving are minimized and those 

engaged in this risky behavior are able to seek the proper care needed 

3 Community Health Boards: Community Health Boards (CHBs) are a committed group of volunteers that support the work of 
the Nova Scotia Health Authority (NSHA) by advising on local perspectives, trends, issues, and priorities. For more information 
visit https://www.communityhealthboards.ns.ca/  

4 IWK Child Safety Link: Child Safety Link is the child and youth injury prevention program of the IWK Health Centre in Halifax, 
Nova Scotia. They are a team of health promoters and communicators dedicated to supporting caregivers and professionals in 
the Maritimes with the reliable information they need to keep children safe at home, on the road and at play.  For more 
information visit http://childsafetylink.ca/about-csl/  
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led by the Road Safety Team. The lack of details in the current draft is confusing and might be 
misleading to the reader.   

Young Demographics versus All Ages and Abilities (AAA)  
We recommend broadening Emphasis Area 2:  Young Demographic to All Ages and Abilities.  
While we understand the need for specialized programming targeted at children and youth based on 
data analysis, countermeasures related to demographics (e.g., children and youth, seniors, people with 
mobility issues, other accessibility considerations) should be incorporated under the broader “AAA” 
framework. This suggestion aligns with the direction in the recently adopted Integrated Mobility Plan 
and also accounts for equity and accessibility considerations.  

Thank-you for the opportunity to provide comments throughout this process. Should you have any 
additional questions, please do not hesitate to get in touch. We look forward to continuing to work 
together on the development and implementation of the SRSP for the Halifax region.  

Sincerely, 

Holly Gillis  
Healthy Communities Manager,  
Public Health - Central Zone, NSHA 

Rita MacAulay 
Policy and Social Action Consultant, 
Public Health – Central Zone, NSHA 

Amber Walker 
Healthy Built Environment Coordinator, 
Public Health - Central Zone, NSHA 

Erica Adams 
Health Promotion Advisor, 
IWK Child Safety Link
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tel.  902.429.2202 

fax. 902.405.3716 

2705 Fern Lane,  

Halifax, NS, B3K 4L3 

ecologyaction.ca 

The Halifax Road Safety Plan represents an exciting and unique opportunity to improve the safety of 

all road users and make a demonstrated effort to reduce the number of deaths and serious injuries 

on Halifax's roadways to zero. The Ecology Action Centre applauds the initiative that Halifax is taking 

with this plan and is excited to see how it will intersect with the Integrated Mobility Plan to create 

streets where people feel safe and comfortable using any mode of transportation they choose. 

From the initial draft of the proposed countermeasures, the Halifax Road Safety Plan has several 

components that have the potential to contribute to a robust plan. There seems to be heavy 

emphasis on the collection and analysis of data to inform engineering decisions for safer streets. To 

complement these engineering decisions, there are provisions for education and encouragement 

programs to work to influence human behaviour as we wait for improvements in the built 

environment. As an organization, the Ecology Action Centre has worked for years on various road 

safety initiatives. Working with schools and many other community partners, our Making Tracks and 

School Travel Planning programs directly encourage and enable  children and youth across Nova 

Scotia, to walk and cycle safely in their communities. We also work at the municipal level with 

communities across Nova Scotia to support their active and sustainable transportation initiatives, 

which includes acting as a stakeholder on infrastructure and planning projects. Safety of all road 

users, but especially that of pedestrians and people cycling, is at the forefront of these discussions. 

We are eager to see how our programs can support the aims of the Halifax Road Safety Plan. 

However, there are aspects of the plan that will require clarification before we are able to commit to 

supporting it in full. 

Vision and Goal Development 
During the stakeholder workshops, there were several discussions about the goal and vision. There 

was concern on the part of several community organizations that the goal was not explicit enough in 

its intent to reduce the number of deaths and serious injuries on Halifax streets to zero by adopting 

the Vision Zero approach. By committing to Zero, Halifax would be making a bold statement that it is 

willing to put the resources necessary toward the plan to ensure its success. The actual target of 15% 

reduction in deaths and serious injuries is not a target that is representative of an increased effort. As 

the data shows, between ---- and ----, HRM saw a decrease of --% without any intervention. If the plan 

is meant to represent a deviation from our current efforts, then there is room for a more ambitious 

target.  Vision Zero does not commit Halifax to achieving its target of zero deaths, rather striving to do 

its very best to achieve zero deaths by implementing a vision, plan and tools that provides us with the 

best chance of success. 

Better Integration With Current Planning Efforts 
The target of 15% reduction in current levels of serious injury and death on our roadways is based on 

data collected with a low mode share of people walking and cycling. This number has the potential 

to increase with  an increase in the total number of people walking and cycling through the 

Integrated Mobility Plan. It is crucial that the counter measures take these, and other planning efforts 

like the Centre Plan which prioritizes pedestrian movement, in account when being developed. The 

current countermeasures do not, as of yet, demonstrate any evaluative or iterative processes which 

would allow for them to be redefined as current conditions begin to shift. 
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Role of Stakeholders 
From initial discussions and the resulting countermeasure chart, the role of stakeholders in the plan 

development process and resulting plan implementation is not entirely clear. Many of the education 

and community engagement components of the plan rely on delivery from various organizations. 

While the Ecology Action Centre recognizes the crucial role that our programs can play helping to 

achieve the aims of the Road Safety Plan, the resources do not currently exist for us to be able to 

deliver these programs across HRM. From the implementation plan, it needs to be clear if and where 

HRM will be supporting organizations to deliver their current programming at a municipality-wide 

scale and how that support can and will be sustained to ensure success.  

Incorporating Equity Measures 
Equity is at the centre of many Vision Zero and Road Safety Plans across North America. Applying a 

spatial and demographic lens to the data that was being collected in places like San Francisco 

allowed them to determine which communities were being affected by dangerous street design and 

layout more than others. The result was that low income communities where people rely on walking, 

cycling, and transit and communities comprised of seniors, people of colour, and other marginalized 

groups were twice as likely to live on a street where the majority of collisions occurred. We need to 

begin to incorporate better data collection procedures in order to capture the kind of data that not 

only communicates what kind of collision happened, but to who and where. This is the kind of data 

we need to incorporate into our decisions when we think about which projects to prioritize and 

should be a lens that we apply when deciding on priority projects as part of this plan. 
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Draft Strategic Road Safety Plan (SRSP) response  
from the Crosswalk Safety Society of Nova Scotia (CSSoNS) 

The Crosswalk Safety Society of Nova Scotia (CSSoNS) believes the development of a Strategic Road 
Safety Plan (SRSP) is a positive action if it is ambitious, comprehensive, and resourced. In its current 
draft form, CSSoNS cannot support the SRSP. 

If the Plan is to have a meaningful impact, it must pose a serious challenge to the status quo. 

To be successful, in places it will not be popular. 

To be implemented, new resources must be brought to bear. 

Vision and Goals: 

CSSoNS believes a sense of urgency is needed, with ambitious and specific goals over a relatively 
immediate time horizon. 

- The Vision should be Zero, not 'moving toward' Zero.
- The action of 'moving toward' should be part of the Goal. (Move toward the vision by reducing

injury and fatal collisions x% over y years.)
- The proposed Goal (15% reduction over 5 years) is unclear, not sufficiently challenging, and not

based on the evidence provided.

We also believe collision data should be disaggregated with sub-goals for vehicle-pedestrian collisions 
and vehicle-cyclist collisions and that significantly better and more frequent public reporting of collision 
and related data is required (ie vehicle collisions, vehicle-cyclist collisions, SOTs etc). 

Pedestrians First: 

CSSoNS believes Council's endorsement of the Centre Plan direction, and therefore the Pedestrian First 
principle, is very powerful. We believe the SRSP should challenge all road users, and in particular drivers, 
through greater enforcement and education. 

- The discounting of proposed countermeasures, e.g. red light cameras and re-testing of drivers to
our knowledge was not based on evidence.

- There is not enough enforcement or education - in particular regarding pedestrians and
intersections, and those that are suggested are largely status quo.

Resourcing and Priorities: 

CSSoNS believes the SRSP will be ineffective if not supported by additional budget as has been the case 
in other jurisdictions.  

- Some benchmarking as to how much other jurisdictions have invested should be included.
- There is no indication of priority in respect of the 60+ countermeasures, each requiring an

assessment of relative impact, expected cost, and required time frame for implementation.

As noted, CSSoNS believes a robust Strategic Road Safety Plan is necessary. We appreciate the 
opportunity to provide feedback during its development and look forward to continuing to contribute. 
However, as mentioned, we believe the current draft must be made much stronger in order to have an 
impact. 
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