2018/19 Q2 Halifax Transit KPI Report
Committee Report -6 - January 24, 2019

Performance Measures

Please see Attachment B, Halifax Transit 2018/19 Q2 Performance Measures Report for performance
measures and detailed route level statistics. Service adjustments were implemented on August 20, 2018
as part of the Moving Forward Together Plan and affected routes did not run for the entire quarter. As such,
boardings data for those routes is not comparable and has not been shown. Comparisons for Mean
Distance Between Failures (MDBF) to previous years will begin once comparable historical data becomes
available, to show relative increase/decrease.

Q2 Highlights:

e System wide On-Time Performance this quarter was 76%, improving 3% over last year.

e The average daily passenger counts this quarter were 93,680 on weekdays, 55,390 on Saturdays
and 39,152 on Sundays.

e The Departures Line received over 6100 passenger calls on a typical weekday this quarter.

e Overall boardings increased 4% this quarter from last year, while revenue increased 2.5%.

e Access-A-Bus trips increased 4.7% this quarter, while the waitlisted clients increased 1%.

e This quarter 95% of customer feedback was resolved within service standards.

e The average fuel cost this quarter was 81 cents/litre, 15 cents/litre higher than the budgeted cost.

e The mean distance between failures for conventional transit services this quarter was 6,433 km.

e The mean distance between service calls (MDBS) for conventional was 3,591 kms, declining 5%
compared to second quarter 2017, the MDBS for Access-A-Bus was 81,857 kms.

e The maximum daily number of buses that could not complete their scheduled service due to a
mechanical defect was 18, while the daily average was 7.9.

e Maintenance cost per kilometer was $1.18/km, three cents lower than the budget cost of $1.21/km.

EINANCIAL IMPLICATIONS

There are no financial implications associated with this report.

COMMUNITY ENGAGEMENT

No community engagement took place as part of this report.

ATTACHMENTS

Attachment A: Halifax Transit 2018/19 Business Plan Deliverables
Attachment B: Halifax Transit 2018/19 Q2 Performance Measures Report
Attachment C: Talk Transit Fare Structure Survey Infographic
Attachment D: Talk Transit Fare Strategy Survey

A copy of this report can be obtained online at halifax.ca or by contacting the Office of the Municipal Clerk at
902.490.4210.

Report Prepared by: Anthony Grace, Transit Planning Technician, 902.490.2006
Colin Redding, Transit Planning Technician, 902.490.6632
Morgan Cox, Transit Planning Technician, 902.490.6621
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Revenue & Boardings

Revenue and boardings are reported to demonstrate how well transit services were used over the quarter,
in comparison to the same quarter the previous year.

By installing Automatic Passenger Counter (APC) systems throughout the network in the 2017/18 fiscal
year, Halifax Transit is now able to track the number of boardings by counting passengers entering the bus
at each stop, regardless of revenue source instead of estimating boardings from revenue. Therefore, the
data source for boardings in the chart below changed effective 2017/18. However, when a trip requires
transfers, the boardings metric would count the same passenger each time they entered a new bus. This
method of data collection provides a more accurate measure of how passengers are utilizing the system
as assumptions related to multi-use revenue sources, such as tickets and passes, are removed, and
replaced by physical counts.

In the second quarter, Conventional boardings increased 5.7% from last year, Ferry boardings decreased
10% and Access-A-Bus boardings increased 5.3%. Overall, system wide boardings increased this quarter
by 4.1% compared to last year. Revenue this quarter increased 2.5% from last year. The route network
changes implemented in August 2018 would have resulted in more passengers transferring at the
Lacewood Terminal and Mumford terminal, which partly attributes to the increase in boardings in Q2
2018/19.

Historical Boardings & Revenue
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Ferry Boardings & Revenue - Q2
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Revenue - Actual vs. Planned

The following charts provide an indication of how much revenue has been generated by each service type
and by Halifax Transit in comparison to the planned budget revenue. Conventional revenue to date
increased 4.8% from this time last year and is trending 1% below the planned amount. Ferry revenue to
date decreased 7.5% from last year, however is trending 9.7% above the planned amount, as the planned
amount did not account for the additional midday service that was retained for 2018/19. Access-A-Bus
revenue to date has increased 2.9% and is trending 2.3% below the planned amount. Overall revenue to
date has increased 3.4% from this time last year and stands at 0.1% higher than the planned amount.

2018/19 YTD Actual vs Planned
Conventional Revenue
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2018/19 YTD Actual vs Planned
Halifax Transit Revenue
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Mean Distance Between Failures

Introduction

Halifax Transit consulted with a number of transit authorities in Canada, and the Canadian Urban Transit
Association (CUTA), to understand the difference between past maintenance performance indicators and
the industry standard. As a consequence, it was determined that Halifax Transit had reported all
maintenance service calls, while other jurisdictions removed service calls associated with auxiliary
equipment such as AVL, communication equipment, fareboxes, alarms, lights, passenger-related issues,
etc. Also, some jurisdictions reported the number of change-offs (buses discontinuing their scheduled
service) to be reflected as failures instead of service calls. Halifax Transit has selected to continue reporting
service calls but as a separate metric; Mean Distance Between Service Calls. In order to remain consistent
with the industry standard, a new metric defined as Mean Distance Between Failures (MDBF) has been
selected and defined below.

Mean Distance Between Failures

Halifax Transit's Mean Distance Between Failures (MDBF) is the distance in kms covered between failures.
CUTA references the Federal Transit Administration’s definition of failures which states that there are two
classes of failures. The first being major mechanical system failures, which is the “failure of some
mechanical element of the revenue vehicle that prevents the vehicle from completing a scheduled revenue
trip or from starting the next scheduled revenue trip because actual movement is limited or because of
safety concerns.” The second type is other mechanical system failures which is the “failure of some other
mechanical element of the revenue vehicle that, because of local agency policy, prevents the revenue
vehicle from completing a scheduled revenue trip or from starting the next scheduled revenue trip even
though the vehicle is physically able to continue in revenue service”. Therefore, the MDBF is equal to the
number of instances whereby a failure resulted in a change-off of the bus or service being lost. This metric
does not consider failures resulting from passenger-related events (i.e. sickness on the bus), farebox
defects or accident damages as they do not impede the scheduled revenue trips, which aligns with other
transit authorities surveyed. Due to the nature of the data sources, Halifax Transit is looking to improve the
accuracy of this number by removing failures that were logged, but resulted in “no fault found”. Currently,
the reported number does include these items.

Halifax Transit 2018/19 — Q2 Performance Measures Report 4



For the second quarter of 2018, the MDBF for conventional transit is 6,433 kms. This key performance
indicator is under review and a target is to be established in Q3 of 2018/19. In comparison to the second
quarter of 2018/19, this is a 13% decrease which is mostly due to defects related to hot weather and engine
issues. The Halifax Transit bus maintenance department is currently working on a plan to increase the
MDBF for conventional transit by targeting the engine aftertreatment systems and cooling systems.

Monthly Mean Distance Between Failures
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Mean Distance Between Service Calls

In order to continue monitoring the number of maintenance service calls, this will be reflected as a separate
metric; Mean Distance Between Service Calls (MDBS). This number will reflect the distance in kilometres
covered on average between maintenance service calls. This number includes all instances of service calls
including issues with secondary equipment, passenger-related events and damages to the bus resulting
from minor accidents.

For the second quarter of 2018, the MDBS for conventional transit was 3,591 kms. In comparison to the
second quarter of 2017 (3,789), this is a decrease of 5%. For the second quarter of 2018, the MDBS for
Access-A-Bus service was 81,857 kms.

Q2 Mean Distance Between Service Calls
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Weekday On-Time Performance - All Day Services

Q2 Weekday On Time Performance - All Day Services
1 i
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* Route 2 is compared to former route 2; Route 3 to former Route 52; Route 4 to former Routes 17, 18 and 42;
Route 9 to former Routes 19 and 20; Route 29 to former Route 9; and Route 39 to former Route 16.
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Weekday Peak Period On-Time Performance - All Day Services

Q2 Weekday Peak On-Time Performance - All Day Services
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Route 9 to former Routes 19 and 20; Route 29 to former Route 9; and Route 39 to former Route 16.
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Weekday Peak Period On-Time Performance - Peak Only Services
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Talk

Fare Structure
Su rvey Results HALIFAX

TRANSIT

: : How do you feel about providing
nghhghtS discounts to some groups of people?

e Overall, people are satisfied with Halifax
Transit's current fare structure

e Respondents believe monthly passes should be
priced in a way that makes more sense relative
to tickets

e Many passengers would prefer to pay transit Responses
fare with smart phones/smart card technology

= =

Fare Structure Based on Age ¢

59% 65% 64%

B | think existing discounts are okay and should stay the
same

| support increasing discounts for some people, even if
it means the transit tax rate goes up to cover the cost

B | support increasing discounts for some people, even if
it means transit fares go up for other people to cover
the cost

8 | think that everyone should pay the same fare

FEEL THAT FEEL THAT FEEL THAT
children ages 0-5 should youth aged 5-15 years old seniors (aged 65 years and
continue to ride transit for should continue to pay 75 up) should continue to pay

free, and that this age range  cents less than adults to use 75 cents less than adults to
shouldn’'t change transit use transit

How do you pay for transit?

5.3%

7%

6.5%

B 39% feel that monthly passes should be the price of
travelling 15 days a month

29% feel that monthly passes are appropriately priced
relative to tickets

B 27% feel that monthly passes should be the price of Monthly Pass I Tickets M UPass

travelling 18 days a month
_ Bl EPass, XPass [ Cash Other
" 5% gave other ideas

What's Next?

*~'_ Thank you for responding to Talk Transit's fare structure survey! The answers you provided
Q«. will help us form Halifax Transit's new fare strategy -- coming in early 2019.

+,

Don't forget to check out this month's survey on Transit Priority Measures.

www.shapeyourcityhalifax.ca/talktransit



Attachment D

Talk Transit Demographic Information —
Fare Structure Survey

Demographic information offered by registrants shows that while various demographic groups
are represented (based on age, ethnicity, ability, gender), additional efforts are required to
increase the number of responses from each group. The charts and information below illustrate
the number of responses from each group identified.

It is important to note that previous registrants to Shape Your City (Talk Transit’s host site) were
not required to fill out demographical data, as a result, data for many residents who responded
to this initial survey is not available. It is anticipated that the number of respondents from each
demographical group is higher than indicated. In any case, staff will continue to work to improve
the inclusivity of the survey.

District Number Respondents _ Respondents
District 1 10 1%
District 2 18 2%
District 3 21 3%
District 4 62 8%
District 5 102 14%
District 6 15 2%
District 7 133 18%
District 8 30 4%
District 9 100 13%
District 10 77 10%
District 11 62 8%
District 12 30 4%
District 13 11 1%
District 14 23 3%
District 15 17 2%
District 16 15 2%

Invalid Location 12 2%

Outside HRM 6 1%
Grand Total 744 100%

Table 2 Number of respondents from each HRM District.

Self Identification

- Atotal of 21 respondents (3%) identified as Aboriginal
- Atotal of 90 respondents (12%) identified as being a person with a disability
- Atotal of 40 respondents (5%) identified as being a person in a visible minority group



- Atotal of 209 respondents (28%) identified as being female
- Atotal of 150 respondents (20%) identified as being male
- Atotal of 33 respondents (4%) identified as being a gender other than male or female

Age Ranges of Respondents

4%

8%

9%

8% 17%

12%

m18-24 m25-34 35-44 45-54 m55-64 m65+

Table 3 Age Range of Talk Transit Fare Structure Survey respondents.

- Atotal of 63 respondents (8%) are in the age range of 18-24

- Atotal of 126 respondents (17%) are in the age range of 25-34
- Atotal of 86 respondents (12%) are in the age range of 35-44
- Atotal of 58 respondents (8%) are in the age range of 45-54

- Atotal of 66 respondents (9%) are in the age range of 55-64

- Atotal of 30 respondents (4%) are in the age range of 65+



