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TO: Chair and Members of Audit & Finance Standing Committee

FROM: Brad Anguish, A/Chief Administrative Officer

DATE: December 2, 2025

SUBJECT: Increase to Project No. CB210021 PR-BLT Recreation Centre Recap
ORIGIN

This report originates from a need advance funding to Project No. CB210021 PR-BLT Recreation Centre
Recap for fiscal 2025-26.

EXECUTIVE SUMMARY

This report addresses the need to advance 2026/27 funding of $1,000,000 to 2025/26 and increase overall
funding by $400,000 to the Approved 2025/26 Capital Budget for Project Number CB210021 PR — BLT
Recreation Centre Recap. These changes are required to process construction progress payments and
future change orders.

RECOMMENDATION

It is recommended that Audit & Finance Standing Committee recommend Halifax Regional Council to
increase the Approved 2025/26 Capital Budget, Project Number CB210021 PR - BLT Recreation Centre
Recap, by $1,400,000 (net HST included), funded from debt as outlined in the Financial Implications section
of this report. This includes advancing $1,000,000 from Fiscal 26/27 and an account increase of $400,000.

BACKGROUND

The original Lakeside Community Centre (LCC) was located at 1492 St. Margaret’s Bay Road. This original
building has been demolished, and a new Community Centre is being built in its place.

The new fully accessible facility features a full-sized gymnasium, a multi-purpose room, a community
kitchen, gender neutral accessible washrooms and change rooms, and a splash pad, and will be net zero
ready.
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Funding for the Beechville Lakeside Timberlea Recreation Centre project was prioritized over other planned
projects based on the successful application for funding from the Investing in Canada infrastructure program
(ICIP). The ICIP component is $9.9M from three orders of government: Federal $3,960,000; Provincial
$3,299,670; Municipal $2,640,330 and the project must be completed by September 30, 2026.

Council approved additional municipal funding for the project during the 2023/24 budget process for a total
project budget of $23.21M. The Federal/Provincial contributions remain the same.

DISCUSSION

This multi-year project has exceeded the cash flow projections for fiscal year 25/26 and requires $1,000,000
(net HST included) to be advanced from fiscal year 2026/27 to fiscal year 2025/26 to process construction
progress payments for this project.

Staff have received change requests from the contractor which are currently being evaluated against the
contract. Staff are also requesting a $100,000 contingency for any unforeseen construction and fit-up
requirements. The total request of additional funds is $400,000. The release of these funds will be by
approval of the Project Manager, only if necessary. Substantial completion of the project is expected by
February 28, 2026.

FINANCIAL IMPLICATIONS

Project Number CB210021 PR - BLT Recreation Centre Recap was approved as a multi-year project,
with $1,210,000 included for the 2026/27 fiscal year. $1,000,000 of these funds are required in 2025/26,
to cover progress payments. The 2026/27 budget request will be decreased to $210,000 to reflect
addition of these funds to the 2025/26 fiscal year. The additional $400,000 in debt financing is for
contingency for anticipated change orders. Should the complete $400,000 be applied to the contract, it
would result in less than 7% overall increase.

Budget Summary: Project Account No. CB210021 PR-BLT Recreation Centre Recap

Cumulative Unspent Budget $ 204,901
Plus: 2026/27 Advancement $1,000,000
Plus: Approved Increase $ 400,000
Balance $1,604,901

The balance of funds will be used to complete the construction of the facility.

RISK CONSIDERATION

The current approved contract amendment is under 5%; any additional anticipated changes have been
estimated within the $400,000 increase, including the $100,000 contingency for unforeseen site conditions.

COMMUNITY ENGAGEMENT

Community engagement sessions were held at multiple points throughout the design period. Design
considerations were given to their top priorities for programming for the community. This included a full-
sized gymnasium, a community kitchen, a playground and splashpad.
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ENVIRONMENTAL IMPLICATIONS

No environmental implications were identified.

SOCIAL VALUE

The social value consideration of the project includes a workforce development plan by the contractor that
shows a commitment to recruiting, providing apprenticeship opportunities, and employing labour from the
local community, equity seeking groups, small businesses, and social enterprises.

ALTERNATIVES

Audit & Finance Standing Committee could choose not to approve the recommendation to increase the
Approved 2025/26 Capital Budget, for Project Number CB210021 PR — BLT Recreation Centre. This would
require construction to stop and restart after April 1, 2026, to align with the Approved 2025/26 budget. This
would add additional costs to the project for both the consultant and the contractor and delay the opening
of this centre by an additional 4 months.

LEGISLATIVE AUTHORITY

On December 11, 2012, Halifax Regional Council directed that all reports related to budget increases be
presented to the Audit and Finance Standing Committee prior to submission to Regional Council.

Halifax Regional Municipality Charter, S.N.S. 2008, c. 39 provides:

Section 93(1) The Council shall make estimates of the sums that are required by the Municipality
for the fiscal year;

Section 79 The Municipality may spend money for municipal purposes in accordance with this
section;

Section 35(2)(d)(i) The CAO can only authorize budgeted expenditures or within the amount
determined by Council by policy;

Section 120(6) The Municipality may maintain other reserve funds for such purposes as the Council
may determine;

Halifax Regional Municipality Policy on Changes to Cost Sharing for Capital Projects: Changes requiring
Council approval

Halifax Regional Municipality Reserve Policy: No reserve funds will be expended without the CAO’s
recommendation and Council approval

ATTACHMENTS

None

Report Prepared by: Shauna Blundon, Project Manager 902.292.4080, Facility, Design & Construction;
Property, Fleet & Environment.



