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TO: Chair and Members of Audit & Finance Standing Committee 

FROM: Brad Anguish, Acting Chief Administrative Officer 

DATE: Janurary 21, 2026 

SUBJECT: CAO Contract Amendment Reporting 

INFORMATION REPORT 

ORIGIN 

This report originates from the ratification of a new Procurement policy 2022-012-ADM in November 2022. 
The Policy states the CAO may approve and sign contract amendments that exceed the thresholds detailed 
below, provided that the CAO must submit a report including the details of such contract amendments at 
the next scheduled meeting of the Audit & Finance Standing Committee. 

EXECUTIVE SUMMARY 

As required by the Section 37(2) Procurement Policy 2022-012-ADM the CAO is to inform Audit & Finance 
of any approved contract amendments that exceed a 20% increase to the originally approved contract 
amount or $20,000, whichever is greater.  

• This is for information only and no action is required
• There is no risk involved as the award report(s) referenced have already been completed

BACKGROUND 

The purpose of this report is to provide a listing of all CAO approved contract amendment reports. 

2022-012-ADM allows for the CAO to approve and sign amendments that exceed the threshold of a 20% 
increase to the originally approved contract amount or $20,000, whichever is greater, provided that the 
CAO must submit a report including the details of such contract amendments at the next scheduled meeting 
of the Audit & Finance Standing Committee. 
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DISCUSSION 
 
All CAO contract amendment reports recorded in Attachment 1 are available for viewing from the 
Procurement Department. This excludes reports that are marked Private & Confidential. 
 
 
FINANCIAL IMPLICATIONS 
 
The financial implications, including budget details and account details are outlined in the Financial 
Implications section of the individual reports as outlined in Attachment 1, and on file in the Procurement 
Department.   
 
 
COMMUNITY ENGAGEMENT 
 
No community engagement was required. 
 
 
LEGISLATIVE AUTHORITY 
 
Administrative Order Number 2022-012-ADM, the Procurement Policy  
 
32(7) The approval and signing authority limits for cumulative contract amendments are as follows: 
 

 
 
ATTACHMENTS 
 
Attachment 1 – List of approved CAO Contract Amendments, Nov-Dec 2025 
 
 
 
 
Report Prepared by: Stephen Terry, Director Procurement, Finance & Asset Management, 902-802-4063 
 
 

Position Approval Authority  
CAO  (a) $20,000 or (b) a 20% increase to the originally approved contract 

amount, whichever is greater.  
CAO (with reporting to 
Audit & Finance)  

The CAO may approve and sign contract amendments that exceed the 
thresholds above, provided that the CAO must submit a report including 
the details of such contract amendments at the next scheduled meeting of 
the Audit & Finance Standing Committee.  



Cumulative 
Amendment(s) 
Value

$ 79,650.29

$ 34,254.45

$ 40,711.94

$ 66,972.00

$ 648,969.00

$ 1,356,635.00

$ 240,204.25
Contract Amendment for RFP 2024-0269, Corporate 
Scheduling Project, Sr. Business Analyst $ 136,640.73 176.00

Increased scope due to complexity of HRP requirements and extended "go-live" date.

Contract Amendment to Tender 2024-0491, 
Generators, Supply  and Install Fire Stations #4 and #6

 $287,185.00 28.0

Two (2) months of rental of temporary generators due to delivery delays; additional bollards to 
protect generators due to unforeseen underground infrastructure concerns, disconnection and 
removal of rental generators upon installation.

Contract Amendment to Tender 2024-261, Burnside 
Phase 13-3 Design Change Order

 $146,165.00 23.0

Removal of surplus unclassified mass excavation material to an off-site undevelopable (Phase 14) 
property within the Business Park

Contract Amendment to Tender 22-163, Keshen 
Goodman Library Renovation $ 7,183,608.00 18.90

Changes to address unforeseen site conditions, addition of energy efficiency initiatives, correction 
of design omissions, implementation of client (HPL) requests for improve functionality and final 
roofing work.

Contract Amendment to Tender 2024-0492, 
Locker Room Renovation (ScotiaBank Centre) $ 415,000.00 16.10

Cumulative alterations to the original work and repairs that were not foreseen at time of tender.

Contract Amendment to RFP 20-151, Construction 
Administration for HRFE Headquarters and Station 1 $ 310,027.00 209.00

Extra work caused by delays in Capital approval process and longer construction 
duration.  Administration period was longer than originally tendered.

Contract Amendment to Alt-Procurement HRM-2025-
089, Mayor's Office Staffing and Recruitment $ 51,928.50 78.0

Increased scope of work due to recommendations for additional staff not included in the original 
proposal. 

Attachment 1 - Contract Amendments November to December 2025

Project Name

Original PO Value
Cumulative 
Percentage of 
Original Value

Discussion (summary)
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