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Hous ing  Acce lera tor Fund (HAF) In itia tives  
(Oct 2023-Oct 2026)

AFFORDABLE HOUSING STRATEGY UPDATE 

 Create an Affordable Housing Strategy with dedicated 
staffing to support the development of affordable housing

 Incentivize small scale residential
 Pre-approved building plans
 Expand affordable housing grant program
 Surplus land for affordable housing
 Complete Housing Needs Assessment

 Streamline operational processes
 Reduce upfront permit application cost
 Non-residential to residential conversion
 Encourage development along transit
 Heritage Development Agreements



Seeking committee feedback on emerging 
directions  as  s ta ff work to fina lize  s tra tegy 
document and work plan

Affordable  Housing S tra tegy project objectives :
• Clarify municipa l role  in a ffordable  hous ing
• Framework to eva lua te  current a ffordable  

hous ing programs and cons ider new initia tives

AFFORDABLE HOUSING STRATEGY UPDATE 

Today’s  meeting



Building on our previous work

AFFORDABLE HOUSING STRATEGY UPDATE 

• Endorsement of Housing and Homelessness Partnership (2013)
• Affordable Housing Work Plan (2018), with associated programs:

• Bonus Zoning (2019)
• Affordable Housing Grant Program (AHGP) (2021)
• Permit Fee Waivers (2020)
• Multi-Year Tax Relief (2020)

• Regional Plan priority for increasing the supply of safe, 
sustainable, and affordable housing 

• 2026-2030 Strategic Plan: 
• Promote collaboration for delivering affordable housing



1995
Service Exchange for provincial 
delivery of social & public housing

2015
Housing & Homelessness Partnership 
Affordable Housing Strategic Plan

2018 - 2021
AH Work Plan and 
associated programs

2023 - 2026
Housing 
Accelerator Fund

2026
Affordable 
Housing Strategy

Timeline of the HRM role in affordable housing

2020 - 2022
Rapid Hous ing 
Initia tive



HRM Charter: 
Affordable housing is “housing that 
meets the needs of a variety of 
households in the low to moderate 
income range.” 

Federally: 
Housing is considered affordable if 
costs for adequate and suitable 
housing is less than 30% of a 
household’s before-tax income.

Defining 
“affordable housing ”

AFFORDABLE HOUSING STRATEGY UPDATE 

Akoma – Fairfax Homes



Province of NS, Shelter Villages 

Adsum, Sunflower Court Rooted, The Crosswoods

Housing Wheel Framework

(Source: Rental Housing Providers NS)



Province of NS, Shelter Villages 

Adsum, Sunflower Court Rooted, The Crosswoods

Housing Wheel Framework

(Source: Rental Housing Providers NS)



What We Heard - Participation

AFFORDABLE HOUSING STRATEGY UPDATE 

• Resident Survey:   580 completions
• Housing Provider Survey: 17 completions
• Workshops:    2
• Individual meetings:   Approx. 45

Private sector development engagement ongoing in coordination with Suburban 
Planning program



What We Heard – Key Themes

AFFORDABLE HOUSING STRATEGY UPDATE 

• Continue existing programs
• Facilitate senior government funding
• Provide developable surplus municipal land for housing
• Reduce planning barriers
• Build awareness and common understanding
• Support those experiencing homelessness
• Help protecting existing affordability / Broad concerns around affordability



How we used the feedback

AFFORDABLE HOUSING STRATEGY UPDATE 

Research and Best 
Practices

Municipal org structure, capacity and jurisdiction

Analysis of existing 
programWhat We Heard

Internal coordination and work planning

By Oct 2026: 

Lenses: 

Emerging DirectionsInterim 
check-in: 

Affordable Housing Strategy and Implementation Plan



Long-term thinking

DRAFT VISION 
The municipality works with partners so that residents have 
affordable and suitable housing options.

Complete Communities

Access to Opportunities

Responsiveness

Data-driven

Draft Principles

Affordable Housing Strategy - Draft Emerging Directions



Long-term thinking

DRAFT VISION 
The municipality works with partners so that residents have 
affordable and suitable housing options.

Municipal Role

Complete Communities

Access to Opportunities

Responsiveness

Data-driven

Draft Principles

Land-Use & Infrastructure

Coordination

Prioritization

 Support by other levels of gov’t
 Project viability
 Affordability: deep & long-las ting
 Responds  to community needs
 Responds  to people  experiencing 

homelessness  with Hous ing Firs t
 Sus ta inability, access ibility, equity

Affordable Housing Strategy - Draft Emerging Directions



Long-term thinking

DRAFT VISION 
The municipality works with partners so that residents have 
affordable and suitable housing options.

Municipal Role

Complete Communities

Access to Opportunities

Responsiveness

Data-driven

Draft Principles

Land-Use & Infrastructure

Coordination

Prioritization

 Support by other levels of gov’t
 Project viability
 Affordability: deep & long-las ting
 Responds  to community needs
 Responds  to people  experiencing 

homelessness  with Hous ing Firs t
 Sus ta inability, access ibility, equity

Action Areas

Data & Awareness

Enabling Diverse Housing

Refining Existing Programs

Exploring New Initiatives

Implementation & Updates

Affordable Housing Strategy - Draft Emerging Directions



Data and Awareness:
• Regula rly upda te  the  Housing Needs  

Assessment (HNA), including in 2027 us ing 
2026 census  da ta . 

Selected Draft Actions

AFFORDABLE HOUSING STRATEGY UPDATE 

YWCA – Mount Hope Village



Enabling Diverse Housing:
• When upda ting planning documents , reduce  land 

use  barrie rs  to non-marke t hous ing deve lopment, 
including through discre tionary processes . 

• Continue  to cons ider the  feas ibility of Inclus ionary 
Zoning as  a  future  tool for supporting a ffordable  
hous ing in combina tion with Bonus  Zoning when 
preparing future  amendments  to planning 
documents .

Selected Draft Actions

AFFORDABLE HOUSING STRATEGY UPDATE 
Society of Saint Vincent de Paul – Ozanam House



Refining existing programs:
• Continue  to adminis te r incentives  for non-profit-led 

hous ing through the  Affordable  Housing Grants , 
Permit Fee  Waiver and Tax Relie f programs. 

• Review the  Affordable  Housing Tax Relie f Program. 

Selected Draft Actions

AFFORDABLE HOUSING STRATEGY UPDATE 
Society of Saint Vincent de Paul – Ozanam House

New image

Chisholm Foundation for Children



Explore new initiatives:
• Launch a  permanent Surplus  Lands  for Affordable  

Housing, following the  2025-26 pilot program.

• Continue  to support the  Cogswell Dis trict Land Use  
Policies  planning process , a s  directed by Council. 

• Work with partners  in support of actions  in the  2025 
African Nova  Scotian Housing S tra tegy.

• Explore  co-loca tion of non-marke t hous ing on the  
s ite  of municipa l facilitie s .

Selected Draft Actions

AFFORDABLE HOUSING STRATEGY UPDATE 
AHANS – True North Cres



• Refine final Strategy & Implementation Plan:
• Steps / Sub-actions
• Timing
• Business unit & partner responsibilities
• Financial, policy & resource implications

Next Steps

AFFORDABLE HOUSING STRATEGY UPDATE 
Housing Trust of Nova Scotia



Staffing implications for existing and new 
initia tives : 

• Additiona l permanent s ta ff pos itions  were  
anticipa ted under 2023 HAF Action P lan

• Natura l growth of exis ting programs has  
increased s ta ffing needs  to mainta in se rvices  

• Minimum number of permanent s ta ff 
pos itions  within P lanning & Deve lopment 
anticipa ted for Budge t 2027/28

• Full ana lys is  of resource  needs  will be  
presented as  part of the  Implementa tion P lan 
in August

AFFORDABLE HOUSING STRATEGY UPDATE 
Housing Trust of Nova Scotia

Financial Implications



Mi’kmaw Native Friendship Centre – Diamond Bailey

It is recommended that the Community 
Planning and Economic Development Standing 
Committee forward the staff report dated April 
29, 2026 to Regional Council as an information 
item only. 

AFFORDABLE HOUSING STRATEGY UPDATE 

Recommendation
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