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Housing Accelerator Fund (HAF) Initiatives
(Oct 2023-Oct 2026)

Streamline operational processes
Reduce upfront permit application cost
Non-residential to residential conversion
Encourage development along transit
Heritage Development Agreements

Incentivize small scale residential
Pre-approved building plans

Expand affordable housing grant program
Surplus land for affordable housing
Complete Housing Needs Assessment
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O Create an Affordable Housing Strategy with dedicated
staffing to support the development of affordable housing
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A Affordable Housing Strategy

Emerging
Directions

April 2026

HALIFAX

Attachment C

Today’s meeting

Seeking committee feedback on emerging
directions as staff work to finalize strategy
document and work plan

Affordable Housing Strategy project objectives:

e Clarify municipal role in affordable housing

* Framework to evaluate current affordable
housing programs and consider new initiatives
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Building on our previous work

« Endorsement of Housing and Homelessness Partnership (2013)
« Affordable Housing Work Plan (2018), with associated programs:

* Bonus Zoning (2019)
« Affordable Housing Grant Program (AHGP) (2021)

* Permit Fee Waivers (2020)
« Multi-Year Tax Relief (2020) .
* Regional Plan priority for increasing the supply of safe,
sustainable, and affordable housing ore0s0

« 2026-2030 Strategic Plan: Strategic Plan:
* Promote collaboration for delivering affordable housing
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Timeline of the HRM role in affordable housing
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Defining
“affordable housing ”

HRM Charter:

Affordable housing is “housing that
meets the needs of a variety of
households in the low to moderate
Income range.”

Federally:

Housing is considered affordable if
costs for adequate and suitable
housing is less than 30% of a
household’s before-tax income.
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housing

Market
housing

Housing Wheel Framework
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What We Heard - Participation

* Resident Survey: 580 completions
« Housing Provider Survey: 17 completions
 Workshops: 2

* Individual meetings: Approx. 45

Private sector development engagement ongoing in coordination with Suburban
Planning program
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What We Heard — Key Themes

« Continue existing programs

« Facilitate senior government funding

* Provide developable surplus municipal land for housing

 Reduce planning barriers

« Build awareness and common understanding

« Support those experiencing homelessness

« Help protecting existing affordability / Broad concerns around affordability
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How we used the feedback

What We Heard Research fand Best Analysis of existing
Practices program

Lenses: Municipal org structure, capacity and jurisdiction
Internal coordination and work planning
Interim .IIIIIIIIIIIIIIIIIIIIIIIIIIIIII.IIIII.IIIII.IIIIIIIIIIIIIIIIIIIIIIIIIII:
CheCk-in: :IIIIIIIIIIIIIIIIIIIIIIIIEIr‘;‘IeIrIgII'I“IgIIDII:?IcIt:?II“ISIIIIIIIIIIIIIIIIIIIIIIII:
By Oct 2026: Affordable Housing Strategy and Implementation Plan
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Affordable Housing Strategy - Draft Emerging Directions

DRAFT VISION

The municipality works with partners so that residents have
affordable and suitable housing options.

Draft Principles

E Complete Communities
X Long-term thinking

HE Access to Opportunities

ﬁ;ﬂ Responsiveness
‘ﬂ Data-driven



Affordable Housing Strategy - Draft Emerging Directions

DRAFT VISION

The municipality works with partners so that residents have
affordable and suitable housing options.

Draft Principles Municipal Role
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Affordable Housing Strategy

DRAFT VISION

The municipality works with partners so that residents have
affordable and suitable housing options.

Draft Principles
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Support by other levels of gov't
Project viability

Affordability: deep & long-lasting
Responds to community needs
Responds to people experiencing
homelessness with Housing First
Sustaimability, accessibility, equity
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- Draft Emerging Directions

Action Areas

Data & Awareness
Enabling Diverse Housing
Refining Existing Programs
Exploring New Initiatives

Implementation & Updates



Selected Draft Actions

Data and Awareness:

* Regularly update the Housing Needs
Assessment (HNA), including in 2027 using
2026 census data.
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Selected Draft Actions

Enabling Diverse Housing:

* When updating planning documents, reduce land
use barriers to non-market housing development,
including through discretionary processes.

* Continue to consider the feasibility of Inclusionary
Zoning as a future tool for supporting affordable
housing in combination with Bonus Zoning when
preparing future amendments to planning
documents.
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o Selected Draft Actions

Refining existing programs:

* Continue to administer incentives for non-profit-led
housing through the Affordable Housing Grants,
Permit Fee Waiver and Tax Relief programs.

* Review the Affordable Housing Tax Relief Program.
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" Chisholm Foundation for Children. .~~~ .~ _ ..
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Selected Draft Actions

Explore new initiatives:
 Launch a permanent Surplus Lands for Affordable
Housing, following the 2025-26 pilot program.

* Contmue to support the Cogswell District Land Use
Policies planning process, as directed by Council

 Work with partners m support ofactions in the 2025
African Nova Scotian Housing Strategy.

* Explore co-location of non-market housing on the
site of municipal facilities.
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Next Steps

* Refine final Strategy & Implementation Plan:
« Steps / Sub-actions
* Timing
* Business unit & partner responsibilities
 Financial, policy & resource implications
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Financial Implications

By T R Staffing implications for existing and new
S Uy initiatives:

* Additional permanent staff positions were
anticipated under 2023 HAF Action Plan

* Natural growth of existing programs has
increased staffing needs to maintain services

* Minimum number of permanent staff
positions within Planning & Development
anticipated for Budget 2027/28

* Full analysis ofresource needs will be
presented as part ofthe Implementation Plan
in August
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Recommendation

It is recommended that the Community
Planning and Economic Development Standing
5 | Ittt Committee forward the staff report dated April
S ST 29, 2026 to Regional Council as an information
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