
P.O. Box 1749 
Halifax, Nova Scotia 
B3J 3A5 Canada    

Item No. 8.1 
Executive Standing Committee

June 22, 2026 

TO: Chair and Members of Executive Standing Committee 

FROM: Zoya Hussain, Chair, Youth Advisory Committee 

DATE: February 5, 2026 

SUBJECT: Youth Advisory Committee – 2025 Annual Report 

INFORMATION REPORT 

ORIGIN 

Initiated by the Youth Advisory Committee through the Legislative Assistant. 

BACKGROUND 

On January 16, 2018 Halifax Regional Council approved Administrative Order 2017-011-GOV, Respecting 
the Youth Advisory Committee in the Halifax Regional Municipality. The Youth Advisory Committee reports 
to the Executive Standing Committee. The purpose of the Youth Advisory Committee is to advise the 
Municipality on the impact of municipal policies, programs, and services on youth. 

The current membership is available on Halifax.ca 

DISCUSSION 

 2025/26 Work Plan 

The Committee identified 3 priorities for 2025/26 and received presentations from community members, 
groups and organizations, Committee members, and Halifax Regional Municipality (HRM) staff to better 
inform the Committee on issues around these priorities. 

The Youth Advisory Committee approved their 2025/26 Work Plan on September 18, 2025. 

The 2025/26 Work Plan was approved by the Executive Standing Committee on October 20, 2025. 

The three priorities for learning and action were specified in the 2025/26 Work Plan: 

Priority 1: Health and Wellness with an emphasis on resources for youth. 
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Priority 2: Meaningful Employment and Volunteer Opportunities with an emphasis on lifelong skills. 

Priority 3: Engagement and Outreach with an emphasis on online and in person community building. 

Further information on the 2025/26 Work Plan is outlined in Attachment 2. 

Summary of Activities 

The Youth Advisory Committee’s business for the period covering January 16, 2025 to November 20, 
2025 included the following: 
• 4 presentations from members of the public
• 10 Committee led discussions
• 4 staff presentations
• 2 staff updates
• 1 motion passed

The Committee also has a standing information report titled Memorandum from the Legislative Assistant 
re: Requests to Present to the Youth Advisory Committee. 

The activities of the Youth Advisory Committee were guided by the Administrative Order 2017-011- 
GOV, Respecting the Youth Advisory Committee in the Halifax Regional Municipality, and by the Youth 
Advisory Committee 2025/26 Work Plan. 

Further information on the Summary of Activities is outlined in the Attachment 1. 

FINANCIAL IMPLICATIONS 

 No financial implications identified. 

RISK CONSIDERATION 

 No risk consideration identified. 

COMMUNITY ENGAGEMENT 

The Youth Advisory Committee is comprised of 10 citizen members. Meetings are live webcast on 
Halifax.ca. when held virtually. The agenda, reports, video and minutes of the Committee are posted on 
Halifax.ca. 

ENVIRONMENTAL IMPLICATIONS 

 No environmental implications identified. 

LEGISLATIVE AUTHORITY 

Administrative Order Number 2017-011-GOV, Respecting the Youth Advisory Committee in the Halifax 
Regional Municipality 

Reporting 
17. The Chair, or designate, may present the annual report to a meeting of the Executive
Standing Committee.
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ATTACHMENTS 

Attachment 1 – Summary of Activities 
Attachment 2 – Approved Youth Advisory Committee 2025/26 Work Plan 
___________________________________________________________________________ 

Report Prepared by: Elizabeth Macdonald, Legislative Assistant, Municipal Clerk’s Office 902.497.7548 
____________________________________________________________________________________ 



ATTACHMENT 1 

SUMMARY OF ACTIVITIES 

The Committee determined they needed to be better informed about priority issues identified below. Thus, 
the Committee received presentations and updates from community members, groups and organizations, 
Committee Members, and HRM staff to better inform the Committee on issues around these priorities. 

Following is a list of the presentations, updates and discussion relevant to each priority area and the 
recommendations to the Executive Standing Committee that emerged as a result.  

PRIORITY 1 

Health and Wellness with an emphasis on resources for youth. 

Presentations: 

Date Topic Community 
Presenter 

HRM Staff Presenter 

May 15, 
2025 

Overview of Student 
Housing Nova Scotia 

Mitchell Archibald, Executive 
Director, Student Housing 
Nova Scotia 

 

May 15, 
2025 

Overview of H.E.A.T Youth 
Action Team and Summer 
Overnight Camp: L.E.A.D 

Lee Moore, Manager Youth 
Programs and Olivia Davis, 
Community Developer 

June 19, 
2025 

Overview of SNAP Tyla Johnson, SNAP Program 
Coordinator 

Discussions: 

Date Topic Community 
Presenter 

HRM Staff 

February 27, 
2025 

Discussion of Student 
Housing Nova Scotia 

Lee Moore, Manager Youth 
Programs and Elizabeth 
Macdonald, Legislative 
Assistant 

PRIORITY 2 

Meaningful Employment and Volunteer Opportunities with an emphasis on lifelong skills. 

Presentations: 

Date Topic Community Presenter HRM Staff Presenter 

March 20, 
2025 

Update on Youth WORX 
Program and Current 
Recruitment 

Darryl Spurr, Youth Support 
Worker 

September 
18, 2025 

Teens for Climate Abby Lefevre, Energy 
Coordinator, Ecology Action 
Centre 

November 
20, 2025 

Recruiting for the Nova 
Scotia Youth, Nature, and 
Wellbeing Survey 

Maddie Kwan, Researcher, 
Dalhousie University and 
Agustina Cohen, Researcher, 
Dalhousie University 



 
 
 

PRIORITY 3 
 
Engagement and Outreach with an emphasis on online and in person community building. 
 
Presentations: 
 

Date Topic Community Presenter HRM Staff Presenter 

February 
27, 2025 

HalifACT Youth Climate 
Action Fund Program 

 
 

Zaina Lamontagne, Junior 
Environmental Professional 

March 20, 
2025 

Nourish Nova Scotia: Eat 
Think Vote Campaign 

Stacie Smith, Youth 
Engagement Coordinator, 
Nourish Nova Scotia 
 

 

 
Updates: 
 

Date Topic Community 
Presenter 

HRM Staff  

 September 
18, 2025 

Update on Youth Services 
Plan for Parks and 
Recreation 

 
 

Olivia Davis, Community 
Developer 
 

November 
20, 2025 

Update on Youth Services 
Plan for Parks and 
Recreation 

 Olivia Davis, Community 
Developer 

 
 
Discussions: 
 

Date Topic Community 
Presenter 

HRM Staff  

January 16, 
2025 

Discussion of Regional 
Council Report: By-Law 
M-200, Respecting 
Standards for Residential 
Occupancies 

 Becca Henry, Community 
Developer and Elizabeth 
Macdonald, Legislative 
Assistant 

February 27, 
2025 

Discussion of Social 
Media Campaign 

 
 

Lee Moore, Manager Youth 
Programs and Elizabeth 
Macdonald, Legislative 
Assistant 

May 15, 
2025 

YAC Brand Logo   

November 
20, 2025 

Discussion of 2026/27 
Municipal Budget 

 Olivia Davis, Community 
Developer and Elizabeth 
Macdonald, Legislative 
Assistant 

 
 
 
 



 
Discussions related to the 2025/26 Work Plan: 
 

Date Topic Community 
Presenter 

HRM Staff  

March 20, 
2025 

Discussion of 2025 Work 
Plan 

 Lee Moore, Manager Youth 
Programs and Elizabeth 
Macdonald, Legislative 
Assistant 

May 1, 2025 Discussion of 2025 Work 
Plan 

 
 

Lee Moore, Manager Youth 
Programs and Dorothy 
Maponga, Legislative Assistant 

May 15, 
2025 

Discussion of Orientation 
and 2025 Work Planning 
Session 

 Lee Moore, Manager Youth 
Programs and Elizabeth 
Macdonald, Legislative 
Assistant 

June 19, 
2025 

2025 Work Planning 
Session 

 Olivia Davis, Community 
Developer and Dorothy 
Maponga, Legislative Assistant 

September 
18, 2025 

2025/26 Youth Advisory 
Committee Work Plan 

 Olivia Davis, Community 
Developer and Elizabeth 
Macdonald, Legislative 
Assistant 

 
Outcomes: 
 
September 18, 2025: 
 
Motion approved that Youth Advisory Committee approve the 2025/26 Work Plan as circulated and 
recommend that the Executive Standing Committee review and approve the 2025/26 Youth Advisory 
Committee Work Plan. 
 
 

INFORMATIONS REPORTS 
 

Date Title 

Standing 
Item 

Memorandum from the Legislative Assistant re: Requests to Present to the Youth 
Advisory Committee 

 
 
 
 



Approved 2025/26 Youth Advisory Committee Work Plan 

Subcategories/Action Alignment 
with 
Terms of 
Reference 

Person/ 
Group 
Responsible 

Resources required 
other services 
providers, 
government, funds, 
etc. 

Time 
Frame 

Desired Outcome Performance indicators: 
How will you measure your 
accomplishments  

Priority 1: Health and Wellness 
with an emphasis on resources 
for youth 

The following topics have been 
identified as being especially 
important: 

• Engaging with organizations to
address food insecurity for
youth in HRM

• Connecting youth to mental
health supports

• Learning about Active
opportunities for youth in HRM
(focus on urban and rural
areas)

• Housing Resources for youth
living rough.

All 
Committee 
Members 

Expertise of 
Committee 
Members, staff 
members of HRM, 
and Halifax 
community 
organizations with 
specialized 
knowledge in 
support for youth 
and community on 
relevant topics 

2025-
26 

Committee 
members will 
become more 
knowledgeable 
about resources 
available for youth 
wellness 

Committee 
Members will 
review the existing 
policy relevant to 
this priority and 
provide any 
relevant 
recommendations 
to Executive 
Standing 
Committee. 

Committee Members will 
review at least (1) existing 
policy that impacts 
wellness for youth in HRM. 

Committee Members will 
make 1-3 motions for 
action to the Executive 
Standing Committee 
pertaining to youth health 
and wellness.  

Committee Members will 
receive presentations from 
community organizations 
with information on health 
and wellness resources in 
HRM.  

Priority 2: Meaningful 
Employment and Volunteer 
Opportunities with an emphasis 
on lifelong skills.  

All 
Committee 
Members 

Expertise of 
Committee 
Members, staff 
members of HRM, 
and Halifax 

2025-
26 

Committee 
members will 
become more 
knowledgeable 
about resources 

Committee Members will 
review at least (1) existing 
policy that impacts 
wellness for youth in HRM. 

Attachment 2



The following topics have been 
identified as being especially 
important: 

• Training Opportunities
• Resume/Interview skills
• Access to job

opportunities/postings
• Support for youth

entrepreneurship
• Grants for volunteer hours

Community 
organizations that 
support youth 
employment and 
volunteer 
opportunities.  

available for youth 
employment.  

Committee will 
provide 
information and 
resources and 
guidance for 
opportunities, 
training, and skill 
building for 
employment.  

Committee Members will 
receive presentations from 
community organizations 
with information on health 
and wellness resources in 
HRM. 

Committee Members will 
use their website and 
online platforms to 
connect resources to 
youth.  

Priority 3: Engagement and 
Outreach with an emphasis on 
online and in person community 
building 

The following topics have been 
identified as being especially 
important: 

• Develop an engagement
strategy (website updates,
social media posts, etc.)

• Promotion of Youth Serving
Organizations through website
and social media

• Engagements with youth in
community

All 
Committee 
Members 

Expertise of 
Committee 
Members, staff 
members of HRM, 
and Halifax 
Community 
organizations. 

2025-
26 

Committee 
Members will be 
present for youth 
both online and 
offline.  

Committee Members will 
receive presentations from 
community organizations 
with information on health 
and wellness resources in 
HRM. 

Committee Members will 
regularly update website 
with resources and 
opportunities for youth.  

Committee Members will 
host at least 1 event to 
connect youth with local 
governance.  



 

• Promotion of youth
participation in governance
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