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Mona Clarke
The Ditch Divers
Community Clean up Group based in HRM

May 11, 2026
Dear Members of the Environment and Sustainability Standing Committee

My name is Mona Clarke and | am the volunteer leader of an active litter clean up group called The
Ditch Dlvers. | represent many community volunteers who are actively doing large or small group
cleanups and even more solo cleanups. These volunteers are deeply concerned about our growing
litter problem in HRM. Attached you will find some of these concerns that we hope you will read
and address.

Many of us have spent countless hours cleaning roadside, trails, ditches, shorelines (teaming up
with other active groups such as Scotian Shores and Clean up Highway of Heroes). We need help
and we believe our city needs our support as well. For this reason | have compiled a list of
concerns/challenges we have run into along with some suggestions that many of our volunteers
have raised.

Divert NS did a study in 2022 titled Litter Behaviour Research Findings and more recently it seems
that HRM is working on rolling out some new anti-litter strategies. While these strategies will
hopefully improve future litter problems they are not addressing the staggering amount of litter
lining our ditches and shorelines at this time. HRM doesn’t seem to have the resources to do clean
ups (that we know of) and with the abundance of litter we know you need the support of
community volunteers. So let’s make it easier for them to support clean up initiatives.

We would appreciate a response to our concerns and suggestions as soon as you are able. Some of
us would also be willing to meet with the committee to further discuss so please let us know if this
is possible. For the Dltch Diver volunteers one of biggest challenges is getting rid of the bags of
litter. We have noted our concerns in the attached info sheet.

Our province is nicknamed “Canada’s Ocean Playground” but it’s hard to be proud of that name
when we look in our ditches and on our shorelines.

Thank you for your time and consideration.

Sincerely

Mona Clarke
TheDitchDivers@gmail.com
902.223.5491
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Attachment

1) NS Pick me up Program

Challenges

Registering has flaws - sometimes after the 1st form has been completed a second one
comes up. - There seems to be a gap in communication between the ~Pick me Up program and
Solid Waste

This program works best for annual or bi-annual clean ups (usually larger clean up
efforts) but not for spontaneous small group or individual cleanups. Often the clean ups are
organized by someone in a work place that is allowed the time to organize (ie, CIBC, United
Way, RBC, HMC Dockyard) - again this is mostly a once a year effort

Many people want to clean up on a more regular and/or spontaneous basis when
weather permits & when it’s convenient for them - especially seniors

Guidelines say to Sort garbage - carrying a litter and recycling bag is challenging in the
wind and often heavy & awkward when carrying it back to a specific drop off point. We often
collect large discarded objects ie gutters, doors, car parts, panels, tires, appliances. Who is
going to end up sorting all the bags?

The programs suggests placing bags with household garbage - not many people want to
place additional bags with their household in case it exceeds the limit and they certainly don’t
want this litter in their car - often leaks out and smells. Some people don’t have cars to
transport

Locations that HRM chooses are often quite a distance from where litter is picked up -
ie; we may have volunteers who want to clean up their own neighborhood which could be
quite a distance from the suggested location or the organized group clean up meeting spot -
again we never can be sure how many volunteers will show up or which neighborhood they are
coming from

Data card - that takes time and not everyone returns to the meeting spot as they are
directed to place bags at HRM specified locations - that means the organizer doesn’t get their
data

Data card - where’s the feedback? - are they using our data to make it look like the
program is working?

For cleanups on interchanges where a permit is required the guidelines are extensive and
would completely discourage anyone from participating - these rules needs to be narrowed
down - having a paid provincial employee stand and watch you clean up litter is certainly a
waste of time and money

24 guidelines to follow to do a provincial highway - that’s a turn off - work on a better
system here - provide a SJP for cleanups - get people to sign waivers and trust that



they follow the SJP or provide safety training for one leader so that person can do a
safety overview to all volunteers before a clean up

Suggestions:
If we want volunteers to support litter clean ups then we have to make it
easier for them.

Narrow down the time frame to report a clean up to at most 1 week and if not possible then
budget for a Clean up Company ie: Atlantic Junk Removal to dispose of litter - including the
dumping fee or waive the dumping fee by having HRM provide a code for Otter Lake staff to
recognize as a waiver

For cleanups that have volunteers cleaning in large areas allow for more drop off points
for the bags. Provide better communication between the organizer and the drivers on the day
of pick up to ensure they are aware of any new locations for picking up the bags. (calling 311
to reach out to drivers would work as well)..

For those who do several clean up - have an open yearly registered account for them so
they can call in when they have cleaned up and want bags removed - use specific bags to
identify they are supporting a community clean up

2) Unregistered Clean ups for small groups or individual efforts

What to do with the bags after a clean up - our biggest challenge - no one wants them
in their cars and often people don’t want to place at their curbside for fear of having too many
- seniors (who represent a good half of our volunteers) often live in apts and condos and can’t
take home extra bags - they are often too heavy, there are too many and it’s too awkward - try
taking home a microwave, 20 ft aluminum posts or a freezer which we have found in diches

Oftentimes volunteers aren’t cleaning in their neighborhood so dragging the bags home
is not an option

Suggestion

If HRM cannot pick up the bags immediately then allow the Litter Pickers to call HRM for
bag pick up when it’s possible or convenient for them - the caller will be responsible for
monitoring the bags until pick up - to ensure they are kept in a safe and secure environment or
to go back and clean up

3) Bins or lack thereof - Convenience for disposal is needed on trails & streets in the city -
everyone is mentioning this - we don’t have enough bins -



Example: Take the COLTA trail where there is a bin on the corner of Brook St. & Crown
Drive, and a second in the park. That’s a long way to carry a poop bag. A bin half way would
help - trucks drive through to plow so why not drive through to empty the bins.

All stores, restaurants, should have disposal bins outside their place of business and be
responsible for the disposal and upkeep. All strip malls should have disposal bins, especially if
they sell food products - including packaged foods. More monitoring - proactive versus reactive

More responsibility and accountability is needed for large unkept storage bins that are
behind apartment buildings, businesses, etc. More monitoring - proactive versus reactive

- Winter Parks & Recreation - Some bins are removed - why when HRM is promoting this
recreation - if in the summer then why not in winter? - what are people supposed to do with
litter - make it CONVENIENT

Individual Clean up - considering the Orange Bag Initiative

Sometimes the distance to carry the bags back to your home is too far & no ones wants
the bags in their car - some volunteers don’t own cars

Not everyone is allowed to place bags at the curbside - some live in apts.

Solution: provide an orange bag (or bright stickers for bags) for individuals that do individual
clean ups and allow the litter filled bags to be placed curbside on HRM property. Contact 311
and have HRM pick up - doesn’t have to be an organized clean up - have individual responsible
to making sure the content of the bags aren’t dispersed - This orange bag or sticker on the bag
shows that someone in the neighborhood is doing a clean up (it’s not just a dumped black bag)
- it also allows easy identification for HRM employees - that this bag was part of a clean up
and needs to be picked up.

Businesses - that serve food (including food in wrappers - not just cooked food) should all have
garbage bins.

311 (Just want to mention that most of the 311 reps are very supportive and
friendly as are the staff of solid waste)

Many people tell us they get mixed information from 311 and oftentimes they go back and
forth with 311 with questions and answers - but it’s never to the same representative - We
need to ensure reps are all on the same page with the information they provide - getting a
proper address when no civic address is posted can be challenging



ie 1) someone called about an unsightly property and were told they had to call the
manager of that property. 2) | called about the bin being full on the COLTA trail on the
corner of Crown and Brook St. and was told | needed a civic address

Many locations don’t have civic addresses and when residents are told this they give up.
What do they need for an address - ie: coordinates? Signs?

le: | contacted 311 with the address of a vacant lot as noted on google maps.
They responded that they could not find the address and advised me to use the
Halifax Data Mapping to locate the property. This tool required either a civic
address (which | did not have), a PID or assessment numbers. | had none of
those so | circled the area on the map (which showed an address) and took a
picture to send to 311. They in turn sent that location to the bylaw
enforcement office who could not find the location based on the address from
the data map. This was a total waste of time and resources for all of us.

Suggestion: Residents should speak directly to whomever is going to respond to the
complaint, probably by-law enforcement. Dumped garbage, bins full, unsightly
property should be reported directly by phone or email or in a portal that goes
directly to by-law enforcement

- When a volunteer reports a site that’s not HRM property (federal, provincial, CN, DNR,
Canada Post) whose responsibility is it to contact them - what is the 311 policy? - | was
directed to contact the Dept of Environment - | ended that effort - no idea who to contact

What is considered unsightly property when it comes to litter - a little bit or lots
because there is so much litter around the city - can | call on someone with 5 pieces or 25
pieces of litter on their property? It’s all unsightly and why aren’t people fined?

How does 311 refer information to compliance - do they copy the pictures, address and
other information that a resident provides? In my experience they do not.

Question related to Compliance Officers

- Unsightly properties - after the first complaint is there a fine? If not, when do fines

come into play as it’s definitely time consuming for the complainant and the compliance

officer. More fine would provide income for additional resources.
le; | have contacted 311 a few times (4) about Atlantic Wholesale and it’s still
unsightly - there should be a fine by now which would encourage ongoing
maintenance. Much of the litter escapes through the fence (which is CN property) as
well as across the street into the ditch. Does Compliance track the number of times a
complaint is brought forward? Have they been fined? Are they told to clean up the
surrounding area when there debris has blown or just their property?



Construction & Safety companies

Debris left behind

When the city hires contractors for road/street work, there is often construction material
(including safety items) & litter left behind. Safety company workers in particular are
notorious for leaving behind signs, sign holders, pylons, cones & litter. There are literally
hundreds of cones scattered throughout HRM - left behind for whatever reason. What can we
do to pressure safety companies to be more responsible for their equipment.

Suggestion: Safety companies must mark their safety equipment and supplies so when left
behind they can be identified & reported to 311

Every project should have one overall supervisor responsible for inspecting at the end of
each project and that inspection should include the removal of all equipment/litter b

Construction Sites are often unsightly with litter inside their parameters (if fenced) and
lots blowing around the neighborhood. Enforce this more with more inspections

Suggestion: Place signs around the construction site with a contact number (311 or
supervisor’s number) for residents to report when unsightly. Many residents feel they can’t
do anything about this

lllegal dumping

Example: The end of Crown Drive is a park and had become a dumping group which the
Ditch Divers cleaned up but it’s a secluded area so perhaps a gate should be installed with
security cameras.

Suggestion: Offer 1 or 2 free landfill trips (coupons) a year for residents - some counties
offer this

Are we following up on untarped or loosely tarped loads as most of the highway litter
is from garbage blowing off trucks - seen often on the St. Margaret’s Bay Road as trucks head
to Otter Lake dump

Accident Debris

Most accidents leave behind car parts - what can we do about this?
Suggestion: Insurance companies should pay for removal of debris that is reported by the
accident victim

Contractors for Summer Mowing



Can we ask that summer mowing contractors do a quick clean up of litter pieces prior to
mowing? What’s the benefit of shorter grass when the litter is quadrupled when mowed We
know it’s not in their contract now

Priority Cleanups by HRM
Does HRM have any cleanups this year?

Incentives or Recognition

Is HRM aware of any business improvement districts actively engaged in cleanups or taking
proactive approaches to fighting litter?

Consider offering incentives or recognition for businesses who demonstrate they care about
the environment - set a standard criteria and those that meet the criteria are recognized in
some promotional or monetary way

Schools

Countless people have complained about the amount of litter around schools, much of it
blowing off onto residential properties. This is something | am bringing up with the MlAs but
wanted you to know the school litter problem is very real.





