
 
 

EXECUTIVE STANDING COMMITTEE 
DRAFT MINUTES 
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PRESENT: Mayor Andy Fillmore, Chair 
 Deputy Mayor Patty Cuttell, Vice Chair 
 Councillor Cathy Deagle Gammon 
 Councillor Janet Steele 
 Councillor Nancy Hartling 
 Councillor John Young 
 
 
REGRETS: Councillor Laura White 
 
 
OTHERS PRESENT: Councillor Kathryn Morse 
 
 
STAFF: Jacqueline Hamilton, Acting Chief Administrative Officer 
 Chris Giddens, Managing Solicitor 
 Laura Lewis, Deputy Clerk 
 Elizabeth Macdonald, Legislative Assistant 
  
 

 
 
 

These minutes are considered draft and will require approval by the Executive Standing Committee at a 
future meeting.  

 
The following does not represent a verbatim record of the proceedings of this meeting. 

 
The agenda, reports, supporting documents, information items circulated, and video (if available) are 

online at halifax.ca. 
  

http://www.halifax.ca/
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1. CALL TO ORDER AND LAND ACKNOWLEDGEMENT  
 
The Chair called the meeting to order at 10:00 a.m. and acknowledged that the meeting took place in the 
traditional and ancestral territory of the Mi'kmaq people, and that we are all treaty people. 
 
1.1 African Nova Scotian Affirmation 
 
The Chair led the Standing Committee in the African Nova Scotian Affirmation. 
 
2. APPROVAL OF MINUTES – June 22, 2026 & June 23, 2026 (Special Meeting) 
 
MOVED by Councillor Steele, seconded by Councillor Deagle Gammon 
 
THAT the minutes of June 22, 2026 & June 23, 2026 (Special Meeting) be approved as circulated. 
 
MOTION PUT AND PASSED. 
 
3. APPROVAL OF THE ORDER OF BUSINESS AND APPROVAL OF ADDITIONS AND DELETIONS 
 
Additions: None 
 
Deletions: None   
 
MOVED by Councillor Hartling, seconded by Deputy Mayor Cuttell 
 
THAT the agenda be approved as presented. 
 
MOTION PUT AND PASSED. 
 
4. BUSINESS ARISING OUT OF THE MINUTES – NONE  
 
5. CALL FOR DECLARATION OF CONFLICT OF INTERESTS – NONE 
 
6. MOTIONS OF RECONSIDERATION – NONE 
7. MOTIONS OF RESCISSION – NONE 
8. CONSIDERATION OF DEFERRED BUSINESS – NONE 
9. NOTICES OF TABLED MATTERS – NONE  
 
10. CORRESPONDENCE, PETITIONS & DELEGATIONS 
10.1 Correspondence – None 
10.2 Petitions – None  
10.3 Presentation – None  
 
11. PUBLIC PARTICIPATION  
 
Mitch Sabbagh, District 7 spoke to 2025/26 Strategic Priorities Plan Progress Report’s section on 
Prosperous Economy. Sabbagh spoke to the importance of measuring growth within the Halifax Regional 
Municipality by outcomes including housing, accessible jobs, stronger communities and a broader tax 
base. Sabbagh encouraged Halifax Regional Council to establish a transparent public framework for 
growth. Sabbagh spoke to the progress of the Housing Accelerator Fund and considerations for the 
outstanding Affordable Housing Strategy due in October 2026 and the forthcoming Industrial Employment 
Land Strategy. Sabbagh requested further clarity on the status of the Regional Plan and noted the 
importance of robust infrastructure being included as part of the Suburban Plan. 
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12. INFORMATION ITEMS BROUGHT FORWARD – Referred from Halifax Regional Council July 14, 
2026 
12.1 Deputy Mayor Cuttell - 2025/26 Strategic Priorities Plan Progress Report 
 
The following was before the Standing Committee: 

• Staff report dated June 11, 2026 
• Staff presentation dated August 24, 2026 

 
Colin Walsh, Team Lead Corporate Planning gave a presentation. 
 
Walsh and Jerry Blackwood, Chief Financial Officer responded to questions of clarification from the 
Standing Committee. 
 
13. REPORTS 
13.1 STAFF 
13.1.1 2027 Halifax Regional Council & 2027-28 Proposed Budget Meeting Schedules  
 
The following was before the Standing Committee: 

• Staff report dated July 9, 2026 
 
Chris Giddens, Managing Solicitor noted a correction on page 3 of the report in the Discussion Section 
under the heading Board of Police Commission Budget. Giddens noted the second paragraph should be 
deleted and replaced with “BoPC’s submission of the HRP Budget to the Budget Committee will contain 
BoPC’s recommendations with respect to the operational aspects of HRP. The BoPC will also, separately, 
provide advice to the CAO regarding the capital aspects of the HRP Budget, which the CAO will 
incorporate into the overall HRM capital budget. The Budget Committee then considers the BoPC’s 
operational recommendations directly and the BoPC’s capital advice through its overall capital budget 
deliberations for HRM.” 
 
MOVED by Councillor Deagle Gammon, seconded by Councillor Steele 
 
THAT the Executive Standing Committee recommend that Halifax Regional Council: 

 
1. Adopt the proposed 2027 Halifax Regional Council meeting schedule as outlined in 

Attachment 1 of the staff report dated July 9, 2026; and 
 

2. Adopt the proposed 2027-28 Budget scheduled as outlined in Attachment 2 of the staff 
report dated July 9, 2026. 

 
Councillor Cathy Deagle Gammon requested “10:00 am prior to Council” be added after the meeting date 
in Attachment 2 for Capital Update/Advanced Tenders proposed for December 8, 2026. 
 
Giddens, Tyler Higgins, Manager, Budget & Reserves and Jerry Blackwood, Chief Financial Officer 
responded to questions of clarification from the Standing Committee. 
 
MOTION PUT AND PASSED.  
 
13.1.2 Approval of the HRM Emergency Management Strategic Plan 2026-29  
 
The following was before the Standing Committee: 

• Staff report dated June 10, 2026 
 
MOVED by Councillor Steele, seconded by Deputy Mayor Cuttell 
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THAT the Executive Standing Committee recommend that Halifax Regional Council approve the 
Emergency Management Strategic Plan 2026-2029 as set out in Attachment 1 of the staff report 
dated June 10, 2026. 
 
MOTION PUT AND PASSED.  
 
14. MOTIONS – NONE 
 
15. IN CAMERA (IN PRIVATE)  
15.1 In Camera (In Private) Minutes – June 22, 2026 & June 23, 2026 (Special Meeting) 
 
This matter was dealt with in public. 
 
MOVED by Councillor Steele, seconded by Councillor Hartling 
 
THAT the In Camera (In Private) minutes of June 22, 2026 & June 23, 2026 (Special Meeting) be 
approved as circulated. 
 
MOTION PUT AND PASSED. 
 
15.2 PERSONNEL MATTER – Private and Confidential Report 
 
This matter was dealt with in public as follows: 
 
The following was before the Standing Committee: 

• Private and confidential staff report dated August 5, 2026 

MOVED by Councillor Deagle Gammon, seconded by Councillor Hartling 
 
THAT the Executive Standing Committee: 
 

1. Adopt the recommendations as outlined in the private and confidential report dated 
August 5, 2026; and 

 
2. Direct that the private and confidential report dated August 5, 2026 be maintained private 

and confidential. 
 

MOTION PUT AND PASSED. 
 
16. ADDED ITEMS – NONE 
 
17. NOTICES OF MOTION – NONE 
 
18. DATE OF NEXT MEETING – September 28, 2026 
 
19. ADJOURNMENT 
 
The meeting adjourned at 10:43 a.m. 
 
 
 

Laura Lewis 
Deputy Clerk 


