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November 23, 2018 
          

 

Ray Ritcey, Chair                         

Halifax Water           

Halifax, NS 

 

The regular meeting of the Halifax Water Board will be held on Thursday, November 29, 2018 at  

9:00 a.m. in the Boardroom at 450 Cowie Hill Road, Halifax. 

AGENDA 

In Camera Reports 

1C Approval of Minutes of the In-Camera Meeting held on Thursday, September 27, 2018 

2C  Business Arising from Minutes 

 a) Personnel Matter – Verbal 

3C Personnel Matter 

4C Land Matter 
  

 

Regular Reports 

1. a) Ratification of In-Camera Motions 

b)  Approval of the Order of Business and Approval of Additions and Deletions 

 

2. Approval of Minutes of the Regular Meeting held on Thursday, September 27, 2018 

3. Business Arising from Minutes 

a)   

Financial 

4 Operating Results for the Seven Months ended October 31, 2018 

Capital 

5.1 Quinpool Road CN Utility Bridge – Additional Funding  .................................................. $1,473,000 

5.2 Roach’s Pond Pumping Station (PS) Component Upgrade ................................................ $   360,000 
  

  TOTAL: ............................................... $1,833,000 

Other  

6. National Disaster Mitigation Program – Flood Risk Assessment Study 

7. Board of Commissioners Travel & Expense Policy 

 

 

 



 

 

Information Reports 

1-I Operations and Financial Monthly Update  

2-I Capital Budget Approvals to Date 

3-I Bank Balance 

4-I 2018/19 Q2 Cost Containment 

5-I Halifax Regional Water Commission Employees’ Pension Plan Financial Report – 3rd Quarter (Q3), 2018 

6-I Stormwater Billing Update 

  

 

Original Signed By 
 

James G. Spurr 

Secretary 
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  HALIFAX REGIONAL WATER COMMISSION 
 MINUTES 

 

September 27, 2018 
 
PRESENT:   Commissioner Ray Ritcey, Chair 
    Commissioner Russell Walker, Vice Chair 
    Commissioner Jacques Dube 
    Commissioner Darlene Fenton 
    Commissioner Steve Streatch  
    Commissioner Lorelei Nicoll 
    Commissioner Lisa Blackburn 
    Commissioner Craig MacMullin 
 
REGRETS:    
     
 
STAFF:   Carl Yates, General Manager, HRWC 
    Cathie O’Toole, Director, Corporate Services, HRWC 
    James Spurr, Legal Counsel, HRWC 
    Lorna Skinner, Administrative Assistant, HRWC 
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CALL TO ORDER 
 
The Chair called the regular meeting to order at 9:03 a.m. in the Board Room of the 
HRWC, 450 Cowie Hill Road.  The Board moved In Camera at 9:03 and the regular 
meeting reconvened at 10:20 a.m.   
 

1.a) RATIFICATION OF IN CAMERA MOTIONS 
 

MOVED BY Commissioner Blackburn, seconded by Commissioner Nicoll that the 
Halifax Regional Water Commission Board ratify the In Camera motions. 
 

MOTION PUT AND PASSED. 
  

 1.b) APPROVAL OF THE ORDER OF BUSINESS AND APPROVAL OF ADDITIONS 
 AND DELETIONS 

 

 MOVED BY Commissioner Nicoll, seconded by Commissioner Fenton that the Halifax 
Regional Water Commission Board approve the order of business and approve 
additions and deletions.  
 

 MOTION PUT AND PASSED 
 

 2.a) APPROVAL OF MINUTES – June 21, 2018 and July 20, 2018 
 

MOVED BY Commissioner Fenton, seconded by Commissioner MacMullin that the 
Halifax Regional Water Commission Board approve the minutes of the regular 
meeting of June 21, 2018, and the special meeting of July 20, 2018. 
 
MOTION PUT AND PASSED. 
 
3. BUSINESS ARISING FROM MINUTES 
 
a)  HIAA Complaint Update 
 
Cathie O’Toole informed the Board that the NSUARB Decision in this matter has been 
released.  The NSUARB ruled entirely in Halifax Water’s favour.  Since then the HIAA has 
been in contact with HW to begin discussions on how to resolve the compliance issues of 
their tenants. 
 
b)  Solar Photovoltaic Project Application Update 
 
Carl Yates informed the Board that the application was successful for a 75 kilowatt solar 
array system at the Pockwock site.  
 
c)  Investing in Canada Infrastructure Program Update 
 
Carl Yates stated that the Board has approved the Master List projects and the list was 
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subsequently forwarded to HRM for endorsement with their own list of projects. The final 
list has been sent via the Province to the Federal Government for their consideration.    

 
4.1 OPERATING RESULTS FOR THE FIVE MONTHS ENDED AUGUST 31, 2018 
 
A report dated September 18, 2018 was submitted. 
 
Cathie O’Toole gave a brief overview of the operating results.  She did note that this was 
the first time in 14 years that water consumption increased. She also noted that a new table 
was added was “Cash On Hand”. 
 

4.2 CAPITAL PROJECT SPENDING SUMMARY – 2017/18 
 
A report dated September 21, 2018, was submitted. 
 

MOVED BY Commissioner MacMullin, seconded by Commissioner Nicoll that the 
Halifax Regional Water Commission Board approve the individual project over 
expenditures as identified within Attachment 2, “Capital Project Spending Summary, 
April 1, 2017 – March 31, 2018” and direct staff to forward the subset of projects 
“over $250,000” to the NSUARB for information and approval 
 
MOTION PUT AND PASSED. 
 

5. CAPITAL PROJECTS 
 
 5.1 JD Kline – Raw Water Intake Traveling Screen Replacement Program 
 
A report dated September 14, 2018, was submitted. 
 

5.2 Doyle Street Storm Sewer – Phase 2 
 
A report dated September 21, 2018, was submitted. 
 

5.3 Leiblin Drive Booster Station – Replacement of Diesel Fire Pump 
 
A report dated September 21, 2018, was submitted. 
 

5.4 Bissett Forcemain Replacement – AC Pipe Removal Funding 
 
A report dated September 21, 2018, was submitted. 
 

5.5 2018/19 Coburg Road WM Renewal and Coburg Road WW Integrated 
Project – Additional Funding 

 

MOVED BY Commissioner Streatch, seconded by Commissioner Nicoll that the 
Halifax Regional Water Commissioner Board approve all Capital Projects Items 
5.1 – 5.5 as noted above. 
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MOTION PUT AND PASSED. 
 

6. 2018 FALL DEBENTURE 
 
A report dated September 18, 2018, was submitted. 
 

MOVED BY Commissioner MacMullin, seconded by Commissioner Blackburn that 
the Halifax Regional Water Commission Board: 

1. Approve the financing of $15,000,000 for a 10-year term with a twenty year 
amortization schedule and an all-inclusive rate not to exceed 5.5% 
 

MOTION PUT AND PASSED. 
 

7. BOARD MEETING FORMAT 
 
A report dated September 21, 2018, was submitted.   
 
There was a significant discussion regarding the opening of HW Board meetings to the 
general public.  While the current level of transparency was deemed to be extensive, it was 
the consensus of the Board that there were benefits to changing the current format to a 
public forum. 
 

MOVED BY Commissioner Walker, seconded by Commissioner Nicoll that the Halifax 
Regional Water Commission Board begin the process to conduct open Board 
meetings for the public to observe its deliberations on the matters which come 
before it.  It is further recommended that Halifax Water retain a portion of its Board 
meetings for in camera discussion of certain matters, including those listed in the 
“DISCUSSION” section of the report. 
 
MOTION PUT AND PASSED. 
 

8. DATE OF NEXT MEETING 
 
The next meeting is scheduled for November 29, 2018.   
 
The meeting was adjourned at 11:23 a.m. 
 
 
 
 
 
 
 
Original Signed By:    Original Signed By:    
James G. Spurr    Commissioner Ray Ritcey 
Secretary     Chair 
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The following Information Items were submitted: 
 

1-I Operations and Financial Monthly Update  
2-I Capital Budget Approvals to Date 
3-I Bank Balance 
4-I 2017/2018 Annual Report 
5-I 2018/19 Capital Budget Update 
6-I HRM Pension Plan Investment Performance – 2nd Quarter 2018 
7-I HRWC Employees’ Pension Plan Financial Report – 2nd Quarter 2018 
8-I Lake Major Water Levels 
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TO: Ray Ritcey, Chair and Members of the Halifax Regional Water 

Commission Board 
 

 
SUBMITTED BY: Original Signed By:  

Cathie O’Toole, MBA, CPA/CGA, Director, Corporate Services 
 

 
APPROVED:   Original Signed By: 

   Carl Yates, M.A.Sc., P.Eng., General Manager 
 
DATE:  November 16, 2018 
 
SUBJECT: Operating Results for the Seven Months Ended October 31, 2018 
 

 
INFORMATION REPORT 

 

ORIGIN 
 
Financial Statements 
 
 

BACKGROUND 
 
The Board is required to review periodic financial information throughout the year. 
 
 
DISCUSSION 
 
Attached are the operating results for the first seven (7) months of the 2018/19 fiscal year, period 
ending October 31, 2018.  The statements reflect direct operating costs by department and 
allocations among water, wastewater and stormwater for common costs shared across all the 
services provided by Halifax Regional Water Commission (HRWC).   
 
HRWC is a fully regulated government business enterprise, falling under the jurisdiction of the 
Nova Scotia Utility and Review Board (NSUARB).  The NSUARB requires that HRWC file 
Financial Statements and rate applications with the Board based on the NSUARB Handbook for 
Accounting and Reporting for Water Utilities.  The Accounting Standards Board (AcSB) requires 
rate regulated entities to conform to International Financial Reporting Standards (IFRS). The 
Commission maintains the SAP financial records in IFRS for the purposes of the annual audit and 
consolidation of the financial statements with those of Halifax Regional Municipality (HRM).  The 
budget for the 2018/19 fiscal year was prepared using the NSUARB format and financial results 
continue to be provided in NSUARB format. 
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Summary information is provided for the Balance Sheet on Page 1 and the Income Statement on 
Page 2.  A detailed presentation of the Balance Sheet and Income Statement is provided on Pages 
3 and 4.  Pages 5 through 8 provide Income Statements by Service and for Regulated and Un-
Regulated Services.  Pages 9 and 10 provide the Balance Sheet and Income Statement in IFRS 
format. 
 
Consolidated Income Statement - Page 2 
 

 
Figures used in the various tables throughout the report may contain differences 
due to Excel rounding. 

 
Key items of note: 

 Operating revenue of $84.3 million is an increase of $1.2 million over the prior year.   

 Operating expenses of $57.8 million are $2.4 million higher than the prior year.   

 Excluding OCI and Pension Plan Expense, the Net Surplus for the year is $7.8 million, a 
decline of $2.0 million.   

 The Net Surplus for the year is $4.7 million, a decline of $3.4 million from the prior year.  

 The approved budget was for a loss of $12.1 million.   

 The Forecast is for a loss of $6.1 million, an improvement of $6.0 million. Further to the 
forecast changes recorded to date, Water Services increased their operating expense 
forecast by $900,000 in relation to the North End Feeder repairs. It is likely that a portion 
of these expenses may be capitalized at year end, as rehabilitation of an access tunnel was 
completed  as part of this project.  

 
Balance Sheet - Page 3 
 
Key indicators and balances from the Balance Sheet are as follows: 
 

Actual YTD Actual YTD
2018/19 2017/18

'000 '000 $ Change % Change

Operating Revenue $84,340 $83,138 $1,202 1.4%
Operating Expenses $57,765 $55,331 $2,433 4.4%
Operating Profit (Loss) $26,575 $27,807 ($1,232) -4.4%

Non Operating Revenue $1,030 $2,176 ($1,146) -52.7%
Non Operating Expenditure $19,826 $20,250 ($425) -2.1%
Net Surplus before OCI $7,779 $9,733 ($1,953) -20.1%

Pension Plan Expense ($3,033) ($2,918) ($115) 3.9%
OCI $0 $1,286 ($1,286) -100.0%
Net Surplus (Deficit) $4,746 $8,101 ($3,354) -41.4%

Summarized Consolidated Operating Results
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 Long Term Debt is down $9.9 million from the prior year as debt repayments have been 
greater than new debt acquired for the capital program. 

 The debt service ratio of 20.0% is well below the maximum 35% ratio allowed under the 
blanket guarantee agreement with HRM.     

 

 
 
 
 

2018/19 2017/18

Cash On Hand $50,538 $58,450

Cash On Hand
2018/19 2017/18

Current Assets ('000) $96,508 $99,053
Current Liabilities ('000) $49,138 $60,018

Current Ratio 1.96             1.65              

Balance Sheet Liquidity (Current Ratio)

2018/19 2017/18
Customer Receivables $16,421 $17,013
Unbilled Services $18,291 $17,940
Halifax Regional Mun. $9,045 $3,569
Total $43,757 $38,522

Accounts Receivable
2018/19 2017/18

Trade Payables $15,164 $24,835
LTD Interest $2,409 $2,476
Halifax Regional Mun. $3,652 $4,831
Total $21,226 $32,142

Accounts Payable

Cumulative
'000

Aerotech Wastewater Treatment Facility $20,988
AMI - Automated Metering Infrastructure $14,629
JD Kline Filtration Replacement $3,161
Lake Major Dame Replacement $2,501
All other projects $24,458
Total Capital Expenditures $65,737
External Funding Received ($13,422)
Net Assets Under Construction $52,315

Capital Assets Under Construction

2018/19 2017/18
'000 '000

Water $52,216 $55,511
Wastewater $117,885 $124,182
Stormwater $11,016 $11,297
Combined $181,118 $190,991

Long Term Debt by Service
YTD Debt Servicing Cost Ratio

2018/19 2017/18
Water 17.3% 19.0%
Wastewater 22.3% 22.9%
Stormwater 18.0% 17.3%
Combined 20.0% 20.9%

Debt Servicing Ratio by Service

2018/19 2017/18
Opening Op Surplus $20,481 $16,677
YTD Net Profit $4,746 $8,101
Cumulative Op Surplus $25,227 $24,778

Operating Surplus
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Income Statement – All Services - Page 4 

The following tables compare the results with the five month pro-rated budget and forecasts for 
the year.   
 

   
 

 Year to date results are $13.1 million better than the pro-rated budget and $8.3 million 
ahead of the pro-rated forecast. 

 Revenue and expenses are expected to align with the forecast as the fiscal year progresses. 
 

Operating Revenue 

  
 
Operating Revenue has increased $1.2 million from previous year.  Key items of note include:   
 

 The dry weather into the early fall has driven increased consumption revenue. 

 Water consumption is up 1.2% from the previous year on a volumetric basis. Consumption 
had been budgeted to decline by 2.5%.  

 Metered Sales revenue is up $0.4 million (1.2%) for Water Service as compared to the prior 
year.  

 Metered Sales revenue is up $1.4 million (3.2%) for Wastewater Service as compared to 
the prior year. 

 
Wastewater Rebate is normally an offset to revenue.  It is available to certain customers whose 
water does not enter the Wastewater system.  The uptake has been less than anticipated and one 

Seven Month
Actual YTD Budget

2018/19 2018/19
'000 '000 $ Variance

Operating Revenue $84,340 $78,856 $5,483
Operating Expenses $57,765 $63,449 ($5,684)
Operating Profit (Loss) $26,575 $15,407 $11,168

Non Operating Revenue $1,030 $587 $443
Non Operating Expenditure $19,826 $21,329 ($1,503)
Net Surplus (Deficit) $7,779 ($5,335) $13,114

Summarized Consolidated Operating Results

Seven Month
Actual YTD Forecast

2018/19 2018/19
'000 '000 $ Variance

Operating Revenue $84,340 $80,271 $4,069
Operating Expenses $57,765 $62,194 ($4,429)
Operating Profit (Loss) $26,575 $18,077 $8,498

Non Operating Revenue $1,030 $946 $84
Non Operating Expenditure $19,826 $19,520 $306
Net Surplus (Deficit) $7,779 ($497) $8,276

Summarized Consolidated Operating Results

Actual Budget
2018/19 2018/19

'000 '000 $ Variance

Consumption Revenue $51,718 $47,686 $4,031
Base Charge Revenue $19,511 $19,400 $111
Wastewater Rebate $944 ($730) $1,675
Metered Sales Sub-total $72,173 $66,356 $5,817

SW Site Generated Charge $3,642 $3,939 ($297)
HRM Fire Prot & ROW $6,364 $6,364 $0
Other Operating Revenue $2,161 $2,198 ($36)
Operating Revenue Total $84,340 $78,856 $5,483

Operating Revenue Results

Actual Prior Year
2018/19 2017/18

'000 '000 $ Variance

Consumption Revenue $51,718 $51,477 $241
Base Charge Revenue $19,511 $19,252 $258
Wastewater Rebate $944 ($259) $1,203
Metered Sales Sub-total $72,173 $70,470 $1,703

SW Site Generated Charge $3,642 $3,879 ($237)
HRM Fire Prot & ROW $6,364 $6,371 ($7)
Other Operating Revenue $2,161 $2,418 ($257)
Operating Revenue Total $84,340 $83,138 $1,202

Operating Revenue Results
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eligible large customer allowed an accrued rebate to expire.  The total benefit to Metered Sales is 
$1.6 million.  
 
Stormwater Site Generated revenue is below budget and the prior year.  A large portion of this 
revenue is billed annually to Stormwater-only customers in March.  Other revenue categories are 
comparable with budget and forecasted amounts.   
 
Operating Expenses 
 

   
 
Key items to note: 

 Operating Expenses of $57.8 million are $2.4 million higher than the prior year and $5.7 
million below the pro-rated budget for the year.   

 All categories are under the pro-rated budget.   

 Compared to the prior year, expense categories with the largest increases in costs to date 
are Water Supply & Treatment, Engineering and Information Systems, and Depreciation.   

 
Financial Revenue 
 

Key items to note: 

 Higher than anticipated cash balances and rising interest rates have generated higher 
interest income.   

 The agreement with the Province of Nova Scotia for funding for the Halifax Harbour 
Solutions Project concluded in 2017/18.  

 Miscellaneous Revenue includes various un-regulated activities such as tower leases, 
energy generation, consulting activities and some contracted services.  

 
Financial Expenses 
 

Key items to note: 

 Long Term Debt costs have decreased $0.5 million from the prior year.  Debt servicing 
savings are a result of:  

o New debt issues having lower interest rates than older, maturing issues. 
o Debt repayments having been greater than new debt issues for the past two years. 

Actual YTD Budget YTD
2018/19 2018/19

'000 '000 $ Variance % Variance

Water Services $11,270 $12,385 ($1,115) -9.0%
WW Services $17,764 $19,505 ($1,741) -8.9%
SW Services $2,847 $3,078 ($231) -7.5%
Engineering & IS $4,555 $4,770 ($214) -4.5%
Regulatory Services $1,861 $2,195 ($334) -15.2%
Corporate Services $6,597 $7,846 ($1,249) -15.9%
Depreciation $12,870 $13,670 ($800) -5.9%

Total Operating Expenses $57,765 $63,449 ($5,684) -9.0%

Summary of Operating Expenses by Department
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 New debt of $15.0 million was acquired through MFC’s Fall Debenture in November.   
 
Operating Results by Service - Pages 5-7 
 

   
 
Regulated and Unregulated Operations - Page 8 
 

   

Key items to note: 

 The higher profit in the prior year in unregulated activities is a result of the contract to treat 
wastewater from the aircraft carrier that visited Halifax in the summer. 

Results under International Financial Reporting Standards - Pages 9 & 10 

As noted previously, the AcSB requires HRWC, as a rate regulated utility, to report financial 
results using International Financial Reporting Standards (IFRS).   
 
On the IFRS Balance Sheet, Accumulated Depreciation is higher producing a lower value for 
assets, Contributed Capital is treated as a long term liability and amortized rather than being treated 
as a contribution to equity, and the Operating Surplus is much higher due to changes in the Income 
Statement.   
 
On the IFRS Income Statement, Operating Revenue is the same.  Depreciation Expense is higher 
as contributed assets are depreciated and some assets are depreciated more quickly.  Financial 
Revenue is higher as the amortization of contributed capital is treated as revenue.  The most 
significant change is Financial Expenses are lower as there is no expense for the Long Term Debt 
Principal appropriation – a difference of $22.6 million for the full year.  
 
The IFRS Net Profit for the year to date is $13.8 million. 
 
ATTACHMENTS 

Unaudited Operating Results for the seven (7) months ended October 31, 2018 
 
 
 

2018/19 2017/18
'000 '000

Water $1,790 $2,351
Wastewater $3,350 $4,380
Stormwater ($395) $84
Net Surplus (Deficit) $4,746 $6,815

Year to Date Operating Results by Service

2018/19 2017/18
'000 '000

Regulated Activities $3,946 $5,542
Unregulated Activities $800 $1,272
Net Surplus (Deficit) $4,746 $6,815

Results by Activity

 

Report prepared by: Original Signed By Cathie O’Toole 
 Warren Brake, B.Comm, CPA, CGA, Manager, Accounting, 902-490-4814 



ITEM # 4
HRWC BOARD

November 29, 2018
Page 1 of 10

HALIFAX WATER
UNAUDITED BALANCE SHEET - CONSOLIDATED

AS OF OCTOBER 31, 2018

2019 2018
'000 '000

ASSETS

Cash $50,538 $58,450 
Accounts Receivable $43,757 $38,522 
Materials & Supplies $1,953 $1,713 
Prepaid Expenses $260 $368 

$96,508 $99,053 

Regulatory Asset $3,085 $3,277 
Plant in Service $1,206,585 $1,152,001 
Assets Under Construction $52,315 $66,710 

$1,261,985 $1,221,987 

Unamortized Debt Discount & Issue Expense $808 $918 

$1,359,301 $1,321,959

LIABILITIES & CAPITAL

Trade Payables & Accrued Liabilities $21,226 $32,142 
Deposits & Unearned Revenue $5,283 $4,707 
Current Portion of Long Term Debt $22,630 $23,169 

$49,138 $60,018 

Pension & Accrued Retirement Benefits $72,950 $64,421 
RDC & Special Purpose Reserves $34,487 $21,053 
Long Term Debt $181,118 $190,991 

Total Liabilities $337,693 $336,482 

Capital Surplus, Committed Reserves, & Accumulated OCI $996,381 $961,985 
Operating Surplus $20,481 $16,677 
Excess (Deficiency) of Revenue over Expenditure - Consolidated $4,746 $6,815 

Total Capital & Surplus $1,021,608 $985,477 

$1,359,301 $1,321,959 

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/7_FS OCTOBER 18.xlsx
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HALIFAX WATER

APRIL 1/18 - OCTOBER 31/19 (7 MONTHS)
58.33%

ACTUAL ACTUAL APR 1/18 APR 1/18
(CURRENT MONTH) (YEAR TO DATE) MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of
'000 '000 DESCRIPTION '000 '000 '000 '000 FORECAST

$12,159 $11,838    OPERATING REVENUE $84,340 $83,138 $135,182 $137,607 61.29%

$8,394 $7,547    OPERATING EXPENSES $57,765 $55,331 $108,770 $106,618 54.18%

$3,765 $4,291    OPERATING PROFIT $26,575 $27,807 $26,412 $30,989 85.75%

   FINANCIAL REVENUE
$102 $69            INVESTMENT INCOME $607 $364 $480 $1,000 60.73%

$0 $167            PNS FUNDING HHSP DEBT $0 $1,167 $0 $0 0.00%
$60 $41            MISCELLANEOUS $423 $646 $526 $622 68.02%

$162 $277 $1,030 $2,176 $1,006 $1,622 63.52%

   FINANCIAL EXPENSES
$609 $655            LONG TERM DEBT INTEREST $4,375 $4,683 $8,560 $7,325 59.73%

$1,795 $1,740            LONG TERM DEBT PRINCIPAL $12,388 $12,564 $22,601 $20,916 59.23%
$17 $17            AMORTIZATION DEBT DISCOUNT $118 $118 $245 $207 57.21%

$417 $393            DIVIDEND/GRANT IN LIEU OF TAXES $2,916 $2,785 $5,142 $4,999 58.33%
($7) $3            MISCELLANEOUS $27 $101 $16 $16 175.36%

$2,831 $2,808 $19,826 $20,250 $36,564 $33,463 59.25%

   NET PROFIT (LOSS) BEFORE 
$1,097 $1,761    OTHER COMPREHENSIVE INCOME $7,779 $9,733 ($9,146) ($852) 1013.33%

   NON NSUARB ITEMS
($1,563) ($417)      PENSION PLAN EXPENSE ($3,033) ($2,918) ($2,940) ($5,200) 58.33%

$0 $184      OTHER COMPREHENSIVE INCOME $0 $1,286 $0 $0 0.00%
($1,563) ($233) ($3,033) ($1,632) ($2,940) ($5,200) 58.33%

   NET PROFIT (LOSS) AVAILABLE FOR
($466) $1,527    CAPITAL EXPENDITURES $4,746 $8,101 ($12,086) ($6,052) 178.43%

  

UNAUDITED  INCOME STATEMENT - CONSOLIDATED

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/7_FS OCTOBER 18.xlsx
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HALIFAX WATER
UNAUDITED BALANCE SHEET

AS OF OCTOBER 31, 2018

2019 2018
'000 '000

ASSETS

Cash $50,538 $58,450 

Accounts Receivable
Customers & Contractual $16,421 $17,013 
Customers & Contractual - Unbilled Services $18,291 $17,940 
Halifax Regional Municipality $9,045 $3,569 

Materials & Supplies $1,953 $1,713 
Prepaid Expenses $260 $368 

$96,508 $99,053 

Regulatory Asset $3,085 $3,277 
Plant in Service - Water $635,225 $600,097 
Plant in Service - Wastewater $761,829 $714,184 
Plant in Service - Stormwater $263,952 $245,193 

Less: Accumulated Depreciation - Water ($186,702) ($172,693)
         Accumulated Depreciation - Wastewater ($218,109) ($192,045)
         Accumulated Depreciation - Stormwater ($49,609) ($42,736)

$1,209,670 $1,155,277 
Assets Under Construction $52,315 $66,710 

$1,261,985 $1,221,987 

Unamortized Debt Discount & Issue Expense $808 $918 

$1,359,301 $1,321,959

LIABILITIES & CAPITAL

Trade Payables $15,164 $24,835 
Interest on Long Term Debt $2,409 $2,476 
Halifax Regional Municipality $3,652 $4,831 

Contractor & Customer Deposits $213 $191 
Unearned Revenue $5,070 $4,516 

Current Portion of Long Term Debt $22,630 $23,169 
$49,138 $60,018 

Accrued Post-Retirement Benefits $430 $341 
Accrued Pre-Retirement Benefit $4,001 $3,968 
Deferred Pension Liability $68,519 $60,112 

Special Purpose Reserves not allocated to projects $1,307 $1,222 
Regional Development Charge $33,180 $19,831 

Long Term Debt-Water $52,216 $55,511 
Long Term Debt-Wastewater $117,885 $124,182 
Long Term Debt-Stormwater $11,016 $11,297 

Total Liabilities $337,693 $336,482 

Capital Surplus $1,026,553 $989,122 
Committed Reserves $2,391 $2,391 
Accumulated Other Comprehensive Income ($44,943) ($41,907)
Operating Surplus used to Fund Capital $12,380 $12,380 
Operating Surplus $20,481 $16,677 
Excess (Deficiency) of Revenue over Expenditure - Consolidated $4,746 $6,815 

Total Capital & Surplus $1,021,608 $985,477 

$1,359,301 $1,321,959 
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APR 1/18 APR 1/18
MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of % of
'000 '000 DESCRIPTION '000 '000 '000 '000 BUDGET* FORECAST

  REVENUE
$4,208 $4,056      METERED SALES - WATER $28,642 $28,291 $46,152 $46,802 62.06% 61.20%
$6,162 $5,981      METERED SALES - WASTEWATER $43,531 $42,180 $67,601 $69,751 64.39% 62.41%

$527 $588      STORMWATER SITE GENERATED SERVICE $3,642 $3,879 $6,752 $6,452 53.94% 56.44%
$590 $590      FIRE PROTECTION $4,127 $4,127 $7,074 $7,074 58.33% 58.33%
$320 $321      STORMWATER RIGHT OF WAY SERVICE $2,237 $2,244 $3,835 $3,835 58.33% 58.33%
$287 $234      OTHER SERVICES AND FEES $1,676 $1,930 $2,905 $2,830 57.70% 59.23%

$33 $39      CUSTOMER LATE PAY./COLLECTION FEES $238 $207 $491 $491 48.48% 48.48%
$34 $31      MISCELLANEOUS $247 $282 $371 $371 66.57% 66.57%

$12,159 $11,838 $84,340 $83,138 $135,182 $137,607 62.39% 61.29%
  EXPENSES

$710 $503      WATER SUPPLY & TREATMENT $4,514 $3,967 $8,750 $8,970 51.59% 50.33%
$1,128 $806      TRANSMISSION & DISTRIBUTION $5,559 $5,075 $10,323 $10,465 53.85% 53.12%

$987 $799      WASTEWATER COLLECTION $6,348 $6,393 $10,622 $10,938 59.76% 58.04%
$1,300 $1,404      WASTEWATER TREATMENT PLANTS $9,648 $10,480 $19,160 $17,909 50.35% 53.87%

$355 $367      STORMWATER COLLECTION $2,820 $2,819 $5,239 $5,088 53.82% 55.42%
$223 $222      SMALL SYSTEMS AND OTHER SERVICES $1,690 $1,523 $3,286 $3,139 51.43% 53.83%
$177 $163      SCADA, CONTROL & PUMPING $1,303 $1,232 $2,565 $2,204 50.79% 59.12%
$543 $534      ENGINEERING & INFORMATION SERVICES $4,555 $3,883 $8,177 $8,089 55.71% 56.32%
$264 $314      REGULATORY SERVICES $1,861 $1,930 $3,763 $3,335 49.45% 55.80%
$395 $362      CUSTOMER SERVICE $2,787 $2,670 $5,522 $5,450 50.48% 51.14%
$528 $425      ADMINISTRATION & PENSION $3,810 $3,713 $7,929 $7,597 48.05% 50.15%

$1,784 $1,649      DEPRECIATION $12,870 $11,645 $23,434 $23,434 54.92% 54.92%
$8,394 $7,547 $57,765 $55,331 $108,770 $106,618 53.11% 54.18%

$3,765 $4,291   OPERATING PROFIT $26,575 $27,807 $26,412 $30,989 100.62% 85.75%

  FINANCIAL REVENUE
$102 $69            INVESTMENT INCOME $607 $364 $480 $1,000 126.52% 60.73%

$0 $167            PNS FUNDING HHSP DEBT $0 $1,167 $0 $0 0.00% 0.00%
$60 $41            MISCELLANEOUS $423 $646 $526 $622 80.44% 68.02%

$162 $277 $1,030 $2,176 $1,006 $1,622 102.44% 63.52%

  FINANCIAL EXPENSES
$609 $655            LONG TERM DEBT INTEREST $4,375 $4,683 $8,560 $7,325 51.12% 59.73%

$1,795 $1,740            LONG TERM DEBT PRINCIPAL $12,388 $12,564 $22,601 $20,916 54.81% 59.23%
$17 $17            AMORTIZATION DEBT DISCOUNT $118 $118 $245 $207 48.33% 57.21%

$417 $393            DIVIDEND/GRANT IN LIEU OF TAXES $2,916 $2,785 $5,142 $4,999 56.71% 58.33%
($7) $3            MISCELLANEOUS $27 $101 $16 $16 175.36% 175.36%

$2,831 $2,808 $19,826 $20,250 $36,564 $33,463 54.22% 59.25%

   NET PROFIT (LOSS) BEFORE 
$1,097 $1,761    OTHER COMPREHENSIVE INCOME $7,779 $9,733 ($9,146) ($852) 185.05% 1013.33%

   NON NSUARB ITEMS
($1,563) ($417)      PENSION PLAN EXPENSE ($3,033) ($2,918) ($2,940) ($5,200) 103.16% 58.33%

$0 $184      OTHER COMPREHENSIVE INCOME $0 $1,286 $0 $0 0.00% 0.00%
($1,563) ($233) ($3,033) ($1,632) ($2,940) ($5,200) 103.16% 58.33%

  NET PROFIT (LOSS) AVAILABLE FOR
($466) $1,527    CAPITAL EXPENDITURES $4,746 $8,101 ($12,086) ($6,052) 139.27% 178.43%

(CURRENT MONTH) (YEAR TO DATE)

HALIFAX WATER
UNAUDITED INCOME STATEMENT - ALL SERVICES

APRIL 1/18 - OCTOBER 31/19 (7 MONTHS)
58.33%

ACTUAL ACTUAL
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APR 1/18 APR 1/18
MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of
'000 '000 DESCRIPTION '000 '000 '000 '000 FORECAST

  REVENUE
$4,208 $4,056      METERED SALES $28,642 $28,291 $46,152 $46,802 61.20%

$590 $590      FIRE PROTECTION $4,127 $4,127 $7,074 $7,074 58.33%
$76 $74      PRIVATE FIRE PROTECTION SERVICES $507 $500 $860 $860 58.97%
$34 $22      BULK WATER STATIONS $231 $228 $329 $329 70.33%
$21 $23      CUSTOMER LATE PAY./COLLECTION FEES $136 $123 $233 $233 58.35%
$14 $13      MISCELLANEOUS $102 $112 $154 $154 66.13%

$4,943 $4,777 $33,746 $33,381 $54,803 $55,453 60.85%
  EXPENSES

$710 $503      WATER SUPPLY & TREATMENT $4,514 $3,967 $8,750 $8,970 50.33%
$1,128 $806      TRANSMISSION & DISTRIBUTION $5,559 $5,075 $10,323 $10,465 53.12%

$86 $95      SMALL SYSTEMS (inc. Contract Systems) $724 $649 $1,194 $1,142 63.45%
$60 $59      SCADA, CONTROL & PUMPING $473 $444 $965 $867 54.55%

$277 $240      ENGINEERING & INFORMATION SERVICES $2,038 $1,808 $3,681 $3,728 54.67%
$65 $88      REGULATORY SERVICES $419 $424 $997 $890 47.09%

$201 $184      CUSTOMER SERVICE $1,420 $1,448 $2,813 $2,777 51.15%
$1,068 $431      ADMINISTRATION & PENSION $3,507 $3,717 $5,538 $6,520 53.79%

$714 $672      DEPRECIATION $5,157 $4,750 $9,229 $9,229 55.88%
$4,309 $3,078 $23,813 $22,282 $43,490 $44,588 53.41%

$634 $1,699   OPERATING PROFIT $9,933 $11,099 $11,313 $10,865 91.42%

  FINANCIAL REVENUE
$46 $31            INVESTMENT INCOME $274 $164 $216 $455 60.17%
$52 $33            MISCELLANEOUS $359 $303 $428 $524 68.40%
$98 $65 $632 $467 $644 $979 64.58%

  FINANCIAL EXPENSES
$159 $182            LONG TERM DEBT INTEREST $1,122 $1,278 $2,363 $1,813 61.87%
$677 $644            LONG TERM DEBT PRINCIPAL $4,673 $5,000 $8,227 $7,477 62.50%

$8 $8            AMORTIZATION DEBT DISCOUNT $54 $56 $108 $88 61.12%
$417 $393            DIVIDEND/GRANT IN LIEU OF TAXES $2,916 $2,785 $5,142 $4,999 58.33%

($6) $2            MISCELLANEOUS $11 $96 $11 $11 100.87%
$1,254 $1,229 $8,775 $9,214 $15,850 $14,387 60.99%

  NET PROFIT (LOSS) AVAILABLE FOR
($522) $535    CAPITAL EXPENDITURES $1,790 $2,351 ($3,893 ) ($2,543 ) 170.41%

ACTUAL
(CURRENT MONTH)

UNAUDITED INCOME STATEMENT - WATER OPERATIONS
HALIFAX WATER

APRIL 1/18 - OCTOBER 31/19 (7 MONTHS)
58.33%

ACTUAL
(YEAR TO DATE)

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/7_FS OCTOBER 18.xlsx
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ACTUAL ACTUAL APR 1/18 APR 1/18
(CURRENT MONTH) (YEAR TO DATE) MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of
'000 '000 DESCRIPTION '000 '000 '000 '000 FORECAST

  REVENUE
$6,162 $5,981      METERED SALES $43,531 $42,180 $67,601 $69,751 62.41%

$1 $3      WASTEWATER OVERSTRENGTH AGREEMENTS $38 $181 $0 $40 93.86%
$24 $27      LEACHATE CONTRACT $179 $174 $387 $387 46.32%
$8 $6      CONTRACT REVENUE $46 $48 $86 $86 53.71%

$17 $17      DEWATERING FACILITY/SLUDGE LAGOON $122 $122 $210 $210 58.33%
$28 $0      AIRLINE EFFLUENT $58 $68 $118 $118 49.06%
$98 $84      SEPTAGE TIPPING FEES $494 $608 $915 $800 61.77%
$15 $15      CUSTOMER LATE PAY./COLLECTION FEES $100 $90 $238 $238 42.24%
$11 $10      MISCELLANEOUS $88 $94 $128 $128 68.62%

$6,365 $6,145 $44,656 $43,566 $69,683 $71,758 62.23%
  EXPENSES

$987 $799      WASTEWATER COLLECTION $6,348 $6,393 $10,622 $10,938 58.04%
$1,300 $1,404      WASTEWATER TREATMENT PLANTS $9,648 $10,480 $19,160 $17,909 53.87%

$98 $88      SMALL SYSTEMS $691 $669 $1,323 $1,269 54.50%
$18 $15      DEWATERING FACILITY/ SLUDGE MGM'T $118 $54 $331 $297 39.75%
$0 $0      BIOSOLIDS TREATMENT $1 $1 $101 $101 0.58%

$21 $24      LEACHATE CONTRACT $156 $151 $337 $332 47.02%
$113 $100      SCADA, CONTROL & PUMPING $803 $763 $1,563 $1,310 61.26%
$229 $253      ENGINEERING & INFORMATION SERVICES $2,162 $1,785 $3,400 $3,325 65.02%
$82 $111      REGULATORY SERVICES $507 $567 $1,133 $1,305 38.87%

$167 $153      CUSTOMER SERVICE $1,176 $1,050 $2,455 $2,425 48.48%
$880 $353      ADMINISTRATION & PENSION $2,869 $2,507 $4,585 $5,399 53.13%
$997 $917      DEPRECIATION $7,183 $6,477 $13,251 $13,251 54.20%

$4,892 $4,217 $31,660 $30,896 $58,262 $57,860 54.72%

$1,473 $1,928   OPERATING PROFIT $12,996 $12,670 $11,420 $13,898 93.51%

  FINANCIAL REVENUE
$46 $31            INVESTMENT INCOME $273 $164 $216 $455 59.97%
$0 $167            PNS FUNDING HHSP DEBT $0 $1,167 $0 $0 0.00%
$8 $8            MISCELLANEOUS $64 $343 $97 $97 65.97%

$54 $206 $337 $1,674 $313 $552 61.03%

  FINANCIAL EXPENSES
$405 $426            LONG TERM DEBT INTEREST $2,934 $3,069 $5,427 $4,942 59.36%

$1,010 $990            LONG TERM DEBT PRINCIPAL $6,974 $6,833 $12,783 $12,123 57.52%
$8 $8            AMORTIZATION DEBT DISCOUNT $59 $56 $119 $104 56.56%

($0) $1            MISCELLANEOUS $17 $5 $5 $5 331.99%
$1,424 $1,425 $9,983 $9,963 $18,334 $17,174 58.13%

  NET PROFIT (LOSS) AVAILABLE FOR
$103 $709    CAPITAL EXPENDITURES $3,350 $4,380 ($6,600 ) ($2,724 ) 223.00%

UNAUDITED INCOME STATEMENT - WASTEWATER OPERATIONS
HALIFAX WATER

APRIL 1/18 - OCTOBER 31/19 (7 MONTHS)
58.33%
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ACTUAL ACTUAL APR 1/18 APR 1/18
(CURRENT MONTH) (YEAR TO DATE) MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of
'000 '000 DESCRIPTION '000 '000 '000 '000 FORECAST

  REVENUE
$527 $588      STORMWATER SITE GENERATED SERVICE $3,642 $3,879 $6,752 $6,452 56.44%
$320 $321      STORMWATER RIGHT OF WAY SERVICE $2,237 $2,244 $3,835 $3,835 58.33%

($3) $0      CUSTOMER LATE PAY./COLLECTION FEES $2 ($6) $21 $21 8.73%
$8 $7      MISCELLANEOUS $57 $75 $89 $89 64.39%

$851 $916 $5,938 $6,192 $10,696 $10,396 57.11%
  EXPENSES

$355 $367      STORMWATER COLLECTION $2,820 $2,819 $5,239 $5,088 55.42%
$4 $3      SCADA, CONTROL & PUMPING $27 $26 $37 $26 103.53%

$37 $41      ENGINEERING & INFORMATION SERVICES $356 $290 $1,095 $1,037 34.33%
$117 $116      REGULATORY SERVICES $934 $939 $1,634 $1,139 82.01%

$27 $25      CUSTOMER SERVICE $191 $171 $253 $248 77.07%
$143 $57      ADMINISTRATION & PENSION $467 $408 $746 $878 53.13%

$73 $60      DEPRECIATION $530 $418 $954 $954 55.54%
$756 $669 $5,325 $5,071 $9,958 $9,370 56.83%

$95 $246   OPERATING PROFIT $613 $1,120 $738 $1,026 59.75%

  FINANCIAL REVENUE
$10 $7            INVESTMENT INCOME $61 $36 $48 $90 67.37%

$0 $0            MISCELLANEOUS $0 $0 $0 $0 0.00%
$10 $7 $61 $36 $48 $90 67.37%

  FINANCIAL EXPENSES
$45 $47            LONG TERM DEBT INTEREST $320 $337 $770 $570 56.15%

$107 $106            LONG TERM DEBT PRINCIPAL $742 $730 $1,591 $1,316 56.39%
$1 $1            AMORTIZATION DEBT DISCOUNT $6 $6 $18 $15 39.09%

$153 $154 $1,068 $1,073 $2,379 $1,901 56.18%

  NET PROFIT (LOSS) AVAILABLE FOR
($48 ) $100    CAPITAL EXPENDITURES ($395 ) $84 ($1,593 ) ($785 ) 50.24%

HALIFAX WATER
UNAUDITED INCOME STATEMENT - STORMWATER OPERATIONS

APRIL 1/18 - OCTOBER 31/19 (7 MONTHS)
58.33%
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ACTUAL APR 1/18 APR 1/18
(YEAR TO DATE) MAR 31/19 MAR 31/19 % of

DESCRIPTION THIS YEAR LAST YEAR BUDGET* FORECAST FORECAST

REGULATED ACTIVITIES

  REVENUE
        METERED SALES $75,815 $74,349 $120,505 $123,005 61.64%
        FIRE PROTECTION $4,127 $4,127 $7,074 $7,074 58.33%
        PRIVATE FIRE PROTECTION $507 $500 $860 $860 58.97%
        STORMWATER SERVICE $2,237 $2,244 $3,835 $3,835 58.33%
        OTHER OPERATING REVENUE $732 $875 $1,154 $1,194 61.29%

$83,418 $82,095 $133,429 $135,969 61.35%
  EXPENSES
        WATER SUPPLY & TREATMENT $4,514 $3,967 $8,750 $8,970 50.33%
        TRANSMISSION & DISTRIBUTION $5,559 $5,075 $10,323 $10,465 53.12%
        WASTEWATER & STORMWATER COLLECTION $9,145 $9,202 $15,753 $15,917 57.46%
        WASTEWATER TREATMENT PLANTS $9,648 $10,480 $19,160 $17,909 53.87%
        SMALL SYSTEMS $1,405 $1,308 $2,492 $2,385 58.90%
        SCADA, CONTROL & PUMPING $1,303 $1,232 $2,565 $2,204 59.12%
        ENGINEERING & INFORMATION SERVICES $4,555 $3,883 $8,177 $8,089 56.32%
        REGULATORY SERVICES $1,861 $1,930 $3,763 $3,335 55.80%
        CUSTOMER SERVICE $2,767 $2,649 $5,487 $5,415 51.09%
        ADMINISTRATION & PENSION $6,819 $6,603 $10,639 $12,567 54.26%
        DEPRECIATION $12,859 $11,642 $23,416 $23,416 54.92%

$60,435 $57,972 $110,524 $110,671 54.61%

  FINANCIAL REVENUE
           INVESTMENT INCOME $607 $364 $480 $1,000 60.73%
           MISCELLANEOUS $155 $1,205 $110 $206 75.02%

$762 $1,569 $590 $1,206 63.17%
  FINANCIAL EXPENSES
           LONG TERM DEBT INTEREST $4,375 $4,683 $8,560 $7,325 59.73%
           LONG TERM DEBT PRINCIPAL $12,388 $12,564 $22,601 $20,916 59.23%
           AMORTIZATION DEBT DISCOUNT $118 $118 $245 $207 57.21%
           DIVIDEND/GRANT IN LIEU OF TAXES $2,916 $2,785 $5,142 $4,999 58.33%

$19,799 $20,150 $36,548 $33,447 59.19%
  NET PROFIT (LOSS) AVAILABLE FOR
   CAPITAL EXPENDITURES $3,946 $5,542 ($13,053 ) ($6,943 ) 156.83%

UNREGULATED ACTIVITIES

  REVENUE
        SEPTAGE TIPPING FEES $494 $608 $915 $800 61.77%
        LEACHATE CONTRACT $179 $174 $387 $387 46.32%
        CONTRACT REVENUE $46 $48 $86 $86 53.71%
        DEWATERING $122 $122 $210 $210 58.33%
        AIRLINE EFFLUENT $58 $68 $118 $118 49.06%
        ENERGY PROJECTS $92 $89 $167 $167 55.47%
        MISCELLANEOUS $22 $22 $37 $37 59.79%

$1,014 $1,132 $1,919 $1,804 56.22%
  EXPENSES
        WATER SUPPLY & TREATMENT $11 $10 $25 $25 43.10%
        WASTEWATER TREATMENT $297 $217 $877 $838 35.48%
        SPONSORSHIPS & DONATIONS $44 $48 $266 $266 16.72%
        DEPRECIATION $10 $3 $18 $18 0.00%

$363 $278 $1,186 $1,146 31.66%
  FINANCIAL REVENUE
           MISCELLANEOUS $176 $518 $249 $249 70.62%

$176 $518 $249 $249 70.62%
  FINANCIAL EXPENSES
           MISCELLANEOUS $27 $101 $16 $16 175.36%

$27 $101 $16 $16 175.36%
  NET PROFIT (LOSS) AVAILABLE FOR

   CAPITAL EXPENDITURES $800 $1,272 $967 $892 89.75%

  NET PROFIT (LOSS) AVAILABLE FOR TOTAL

   CAPITAL EXPENDITURES (REG & UNREG) $4,746 $6,815 ($12,086 ) ($6,052 ) 178.43%

HALIFAX WATER
UNAUDITED INCOME STATEMENT - REGULATED AND UNREGULATED OPERATIONS

APRIL 1/18 - OCTOBER 31/19 (7 MONTHS)
58.33%
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HALIFAX WATER
UNAUDITED BALANCE SHEET - IFRS FORMAT

AS OF OCTOBER 31, 2018

2019 2018
'000 '000

ASSETS

Cash $50,538 $58,450 

Accounts Receivable
Customers & Contractual $16,421 $17,013 
Customers & Contractual - Unbilled Services $18,291 $17,940 
Halifax Regional Municipality $9,045 $3,569 

Materials & Supplies $1,953 $1,713 

Prepaid Expenses $260 $368 
$96,508 $99,053 

Regulatory Asset $3,085 $3,277 
Plant in Service - Water $635,225 $600,097 
Plant in Service - Wastewater $761,829 $714,184 
Plant in Service - Stormwater $263,952 $245,193 

Less: Accumulated Depreciation - Water ($196,053) ($181,707)
         Accumulated Depreciation - Wastewater ($227,429) ($201,556)
         Accumulated Depreciation - Stormwater ($49,606) ($42,734)

$1,191,002 $1,136,754 
Assets Under Construction $52,315 $66,710 

$1,243,318 $1,203,464 

Unamortized Debt Discount & Issue Expense $808 $918 

$1,340,633 $1,303,436

LIABILITIES

Trade Payables $15,164 $24,835 
Interest on Long Term Debt $2,409 $2,476 
Halifax Regional Municipality $3,652 $4,831 

Contractor & Customer Deposits $213 $191 
Unearned Revenue $5,070 $4,516 

Current Portion of Deferred Contributed Capital $13,405 $12,889 
Current Portion of Long Term Debt $22,630 $23,169 

$62,543 $72,906 

Accrued Post-Retirement Benefits $430 $341 
Accrued Pre-Retirement Benefit $4,001 $3,968 
Deferred Pension Liability $68,519 $60,112 

Deferred Contributed Capital $842,568 $810,427 

Long Term Debt-Water $52,216 $55,511 
Long Term Debt-Wastewater $117,885 $124,182 
Long Term Debt-Stormwater $11,016 $11,297 

Total Liabilities $1,159,178 $1,138,745 

EQUITY
Accumulated Other Comprehensive Income ($44,943) ($41,907)
Accumulated Surplus $212,604 $190,822 
Excess (Deficiency) of Revenue over Expenditure $13,794 $15,776 

Total Equity $181,455 $164,691 

$1,340,633 $1,303,436 
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APR 1/18 APR 1/18
MAR 31/19 MAR 31/19

THIS YEAR LAST YEAR THIS YEAR LAST YEAR BUDGET* FORECAST % of % of
'000 '000 DESCRIPTION '000 '000 '000 '000 BUDGET* FORECAST

  REVENUE
$4,208 $4,056      METERED SALES - WATER $28,642 $28,291 $46,152 $46,802 62.06% 61.20%
$6,162 $5,981      METERED SALES - WASTEWATER $43,531 $42,180 $67,601 $69,751 64.39% 62.41%

$527 $588      STORMWATER SITE GENERATED SERVICE $3,642 $3,879 $6,752 $6,452 53.94% 56.44%
$590 $590      FIRE PROTECTION $4,127 $4,127 $7,074 $7,074 58.33% 58.33%
$320 $321      STORMWATER RIGHT OF WAY SERVICE $2,237 $2,244 $3,835 $3,835 58.33% 58.33%
$287 $234      OTHER SERVICES AND FEES $1,676 $1,930 $2,905 $2,830 57.70% 59.23%

$33 $39      CUSTOMER LATE PAY./COLLECTION FEES $238 $207 $491 $491 48.48% 48.48%
$34 $31      MISCELLANEOUS $247 $282 $371 $371 66.57% 66.57%

$12,159 $11,838 $84,340 $83,138 $135,182 $137,607 62.39% 61.29%
  EXPENSES

$710 $503      WATER SUPPLY & TREATMENT $4,514 $3,967 $8,750 $8,970 51.59% 50.33%
$1,128 $806      TRANSMISSION & DISTRIBUTION $5,559 $5,075 $10,323 $10,465 53.85% 53.12%

$987 $799      WASTEWATER COLLECTION $6,348 $6,393 $10,622 $10,938 59.76% 58.04%
$1,300 $1,404      WASTEWATER TREATMENT PLANTS $9,648 $10,480 $19,160 $17,909 50.35% 53.87%

$355 $367      STORMWATER COLLECTION $2,820 $2,819 $5,239 $5,088 53.82% 55.42%
$223 $222      SMALL SYSTEMS AND OTHER SERVICES $1,690 $1,523 $3,286 $3,139 51.43% 53.83%
$177 $163      SCADA, CONTROL & PUMPING $1,303 $1,232 $2,565 $2,204 50.79% 59.12%
$543 $534      ENGINEERING & INFORMATION SERVICES $4,555 $3,883 $8,177 $8,089 55.71% 56.32%
$264 $314      REGULATORY SERVICES $1,861 $1,930 $3,763 $3,335 49.45% 55.80%
$395 $362      CUSTOMER SERVICE $2,787 $2,670 $5,522 $5,450 50.48% 51.14%

$2,091 $842      ADMINISTRATION & PENSION $6,843 $6,631 $10,869 $12,797 62.96% 53.47%
$3,837 $3,633      DEPRECIATION $27,307 $25,951 $23,434 $35,959 116.53% 75.94%

$12,010 $9,948 $75,235 $72,555 $111,710 $124,343 67.35% 60.51%

$149 $1,889   OPERATING PROFIT $9,104 $10,583 $23,472 $13,264 38.79% 68.64%

  FINANCIAL REVENUE
$102 $69            INVESTMENT INCOME $607 $364 $480 $1,000 126.52% 60.73%

$0 $167            PNS FUNDING HHSP DEBT $0 $1,167 $0 $0 0.00% 0.00%
$1,618 $1,558            MISCELLANEOUS $11,374 $11,264 $526 $13,051 2164.21% 87.15%
$1,720 $1,794 $11,981 $12,794 $1,006 $14,051 1191.51% 85.27%

  FINANCIAL EXPENSES
$609 $655            LONG TERM DEBT INTEREST $4,375 $4,683 $8,560 $7,325 51.12% 59.73%

$17 $17            AMORTIZATION DEBT DISCOUNT $118 $118 $245 $207 48.33% 57.21%
$417 $393            DIVIDEND/GRANT IN LIEU OF TAXES $2,916 $2,785 $5,142 $4,999 56.71% 58.33%
($75) ($11)            MISCELLANEOUS ($119) $15 $12 $12 -961.09% -961.09%
$968 $1,054 $7,292 $7,602 $13,959 $12,544 52.23% 58.13%

   NET PROFIT (LOSS) BEFORE 
$900 $2,629    OTHER COMPREHENSIVE INCOME $13,794 $15,776 $10,518 $14,771 131.15% 93.38%

$0 $184    OTHER COMPREHENSIVE INCOME $0 $1,286 $0 $0 0.00% 0.00%

  NET PROFIT (LOSS) AVAILABLE FOR
$900 $2,813    CAPITAL EXPENDITURES $13,794 $17,062 $10,518 $14,771 131.15% 93.38%

(CURRENT MONTH) (YEAR TO DATE)

HALIFAX WATER
UNAUDITED INCOME STATEMENT - IFRS FORMAT - ALL SERVICES

APRIL 1/18 - OCTOBER 31/19 (7 MONTHS)
58.33%

ACTUAL ACTUAL

http://insidehrwc.halifaxwater.ca/ou/corporateservices/accounting/Financial Statements/7_FS OCTOBER 18.xlsx
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TO: Ray Ritcey, Chair and Members of the Halifax Regional Water 

Commission Board 
 
SUBMITTED BY: Original Signed By: 

   Jamie Hannam, P. Eng. 
   Director, Engineering & Information Services 
 
APPROVED:  Original Signed By: 

   Carl Yates, M.A.Sc., P.Eng., General Manager 
 

DATE:  November 22, 2018 
 
SUBJECT:   Quinpool Road CN Utility Bridge - Additional Funding 
 
 
ORIGIN 
 
2018/19 Capital Budget. 
 
 
RECOMMENDATION 
 
The Halifax Water Board approve additional funding of $1,473,000 for the Quinpool Road 
CN Utility Bridge for a revised project total cost of $2,170,000.  
 
 
BACKGROUND  
 
In recent years, the Halifax Regional Municipality (HRM) and Canadian National 
Railways (CN) have been developing a program to rehabilitate the older road bridges that 
cross the CN rail-cut on the Halifax Peninsula.     The bridges are owned by CN and as 
such, the rehabilitation program is being led by CN.  Given the importance of the road 
bridges to the municipality, the bridge rehabilitation program is being jointly planned and 
coordinated by CN and HRM.    
 
The Quinpool Road Bridge is one of the bridges that was identified as a priority for 
rehabilitation as it is over 100 years old.  Detailed planning and design began in 2017 for 
the bridge rehabilitation.   The bridge structure consists of a concrete arch that supports a 
shallow gravel-filled road-base structure.   
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There is a 225mm diameter cast iron water main and a 450mm combined sewer main 
located above the concrete arch, below the shallow road base. These utilities were installed 
in 1916 as part of the original bridge construction.  
Due to the nature of the bridge rehabilitation, Halifax Water needed to replace the water 
and wastewater infrastructure on the Quinpool Bridge as part of the ongoing HRM-Halifax 
Water Integrated Projects planning process.  Funds for the replacement of the water and 
wastewater infrastructure on the bridge were identified and approved as part of the 
2018/2019 Capital Budget - Integrated Projects list (Water - $197,000 & Wastewater - 
$500,000). At the time of budget preparations, it was assumed that the new water and 
wastewater piping would be installed in a similar methodology as existing conditions. (This 
has been the method of replacement on previous CN Bridge work). 
 
In the fall of 2017, Halifax Water began meeting with HRM and CN to plan the integrated 
bridge project.  In early 2018, CN’s bridge design consultant, Hatch, identified that the 
recommended bridge rehabilitation methodology involves removing all road gravels above 
the concrete arch.  The old arch would then be used as a base/formwork for the construction 
of a new concrete arch.  Unfortunately, the thickness of the new concrete arch prevents the 
installation of new utility lines because the road base is too shallow to accommodate new 
mains.    
 
 
DISCUSSION 
 
Based on the above information, Halifax Water retained CN’s consultant, Hatch, to carry 
out a Servicing Options Analysis to determine the best path forward with respect to finding 
a new corridor for the water and wastewater utilities across the rail-cut. 
 
Hatch’s Quinpool Road Bridge Servicing Options Report, dated May 11, 2018, 
recommended that a separate utility bridge be constructed adjacent to the existing Quinpool 
Road Bridge. One of the identified advantages of the separate utility bridge was that it 
avoided the expense and risk of having to temporarily pump or convey wastewater around 
the construction site during the bridge rehabilitation work.  Based on the Hatch Report, the 
concept-level estimate cost for the utility bridge was $610,560, excluding HST.   
 
The Quinpool Bridge Rehabilitation project is scheduled to begin in April 2019.  In order 
to avoid the costs of temporary wastewater bypass work, the utility bridge must be installed 
and commissioned prior to the demolition phase of the bridge project. In May 2018, Halifax 
Water authorized Hatch to proceed with the detailed design for the separate utility bridge.  
It was determined that Halifax Water would be responsible for the delivery and project 
management of the utility bridge installation.   
 
The utility bridge will span the rail-cut on the north side of the existing bridge.  The 
abutments for the new bridge are located within the existing boundaries of upper and lower 
sections of Flinn Park.  A sketch of the utility bridge and the service re-alignments is 
attached.  
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In order to meet the April 2019 timeline, construction of the utility bridge must be carried 
out this winter.  In order to expedite the schedule, the project was broken into two tenders.  
The first tender dealt with the pre-purchase and supply of the utility bridge.  The second 
tender dealt with the installation of the utility bridge and installation of the realigned water 
and wastewater pipes. 
 
The tender for the supply of the utility bridge closed on September 19, 2018 and was 
awarded to Algonquin Bridge at a tendered price of $195,438, excluding HST. 
 
Hatch was asked to update their construction cost estimate based on the tender results for 
the pre-purchase of the bridge.  Hatch’s revised construction cost estimate, as of September 
24, 2018, was $743,948, excluding HST.  
 
The tender for the installation of the bridge and installation of relocated services closed 
on November 15, 2018.  There were three tenders submitted.  The low tender, submitted 
by Atlantic Road Construction and Paving Limited (ARCP) was $1,480,000 excluding 
HST. 
 
The other tender prices were as follows: 
 
Dexter Construction Company Ltd. -$1,484,395 (0.02% above the low bid) 
Brycon Construction Company Ltd. - $1,815,000 (22.3% above the low bid) 
 
Staff requested that Hatch review the tender results and provide an explanation on the 
discrepancy between their cost estimates and the tender results. A copy of their letter dated 
November 19, 2018 is attached. 
 
Based on a review of the tender submission, and the relative pricing, it is evident that the 
low bid reflects the market price for this work. 
 
Based on these two tenders, the revised project cost is $2,170,000. A copy of the Project 
cost estimate is attached.  Funding in the amount of $697,000 has already been approved, 
thus additional funding in the amount of $1,473,000 is required. 
 
 
BUDGET IMPLICATIONS 
 
Table 1 shows the capital line items and the amounts available for reallocation to the 
Quinpool Road CN Utility Bridge.  
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Table 1: Proposed Reallocated Funding Sources 
 
Capital Line Item Budget 

Year 
Budget 
Amount 

Amount for 
Reallocation 

GIS CityWorks Upgrade 2018/19 $350,000 $200,000
 
(Project has been combined with the GIS Dashboard Replacement project noted below. Combined 
scope resulted in reduced funding requirement.) 
GIS Dashboard Replacement 2018/19 $200,000 $100,000
 
(Project was combined with the GIS/CityWorks project.  Combined scope resulted in reduced funding 
requirement.) 
GIS Desktop Progression Plan 2018/19 $100,000 $100,000
 
(Project is being undertaken in-house. Capital funds no longer required) 
Sampson Stokil Reservoir 
Rechlorination System 

2018/19 $390,000 $150,000

 
(The scope of project was reduced.  Surplus funds available for reallocation) 
Weybridge Lane Pump Station 
Construction (CCC) 

2018/19 $506,000 $506,000

 
(This work was scheduled to begin in 2018/19, subject to development buildout.  Based on a review of 
flows, the work has been deferred and will be included in future budgets (+5 years) when capacity 
upgrades are warranted.) 
Wastewater – Lateral Lining 2018 2018/19 $2,100,000 $200,000
 
(Project completed under budget.) 
Dartmouth WWTF – UV Densedeg 
Channel Gate Actuators (x8) 

2018/19 $155,000 $95,000

 
(Project is not proceeding.  Funds are available for reallocation as project was cancelled by 
Operations Staff) 
Inglis Street Sewer Pier A 
Ventilation/Odour control 

2018/19 $80,000 $80,000

 
(Project was cancelled.  Funds are available for reallocation. Project cancelled by Operations staff) 
Eastern Passage  WWTF –
Secondary Launder Covers  

2018/19 $150,000 $42,000

 
(Project is not proceeding.  Funds are available for reallocation as project was cancelled by 
Operations Staff) 

Total Available for Reallocation  $1,473,000
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Report Prepared By:          Original Signed By: 
 

 Tom Gorman, Water Infrastructure Engineering Manager, 
 Engineering and IS, 902-490-4176 
 
 
Financials Reviewed by:   Original Signed By:  

 Allan Campbell, B. Comm. CPA, CMA, Manager, Finance, 
 902-266-8655 
 

The proposed expenditure meets the “NO REGRETS – UNAVOIDABLE NEEDS” 
approach of the 2012 Integrated Resource Plan.  The proposed work meets the NR-UN 
criteria of “required to ensure infrastructure system integrity and safety”.  The project 
meets the criteria, as the work is required in order to maintain an acceptable level of service. 
 
 
ATTACHMENTS: 
 
 Hatch letter dated November 19, 2018 

 Project Site Plan 

 Project Cost Estimate Sheet 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



November 19, 2018 

Mr. Kevin Healy, P. Eng. 

Project Engineer 

Halifax Water 

450 Cowie Hill Rd, PO Box 8388 RPO CSC 

Halifax, NS B3K 5M1 

Dear Mr. Healy, 

Subject: Tender T45.2018 – Quinpool Road Utilities Relocation – Tender Review 

Three (3) tender submissions were received by Halifax Water for Tender T45.2018 – Quinpool Road Utilities 

Relocation.  Hatch was forwarded and has reviewed the lowest price tender, which was submitted by 

Atlantic Road Construction & Paving Ltd.  No calculation errors were found in the submission.  

The tender price of $1,480,000 exclusive of HST is 2.5 times higher than the estimated price of $593,510. 

Note that the estimated price has been adjusted to exclude the purchase of the pre-fabricated bridge, as 

this pre-purchase was not part of the tender documents. 

The variance in tendered cost versus construction cost estimate is related to differences in unit prices on 

several items. Commentary on these unit prices, and the primary sources of the cost exceedance follows:  

Earthwork 

4 – Mass Excavation and Embankment (Rock) 

Typical rock removal pricing received by Hatch on recent tender responses and job change orders has been 

$50 - $100 per m3 in contrast to the $296 per m3 received in the tender.  

Water Main System  

11.1, 11.2, 11.3, 11.5 - Pipe 

16.1, 16.2 & 16.3 – Connection to Existing Main 

Some unit prices submitted for standard utility work (water, sanitary and storm) are approximately 40% to 

50% higher than estimated based on recent tender responses plus an allowance for reinstatement. A 

portion of this difference could be that reinstatement costs were higher than expected given that much of 

the pipe installation is not under road or asphalt. Another possible cause is an unusually large allowance for 

winter work, which requires additional care in handling material to be compacted for pipe bedding and 

backfill.   

Connections to the existing main are almost order of magnitude higher for each connection than typically 

expected. No special conditions have been identified that would suggest these connections would be more 

complex or time consuming than a standard tie-in. 

1809 Barrington Street, Suite 1009

Halifax, NS B3J 3K8

Tel:  (902) 420-6469    Fax:  (902) 429-3525    www.hatch.com
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Street Construction 

51 – Segmental Retaining Wall 

The segmental retaining wall cost is approximately two to three times the expected cost for a Redi-Rock or 

equivalent wall system.  

Additional Items 

78.1 & 78.2 – Bridge Abutments 

79 – Prefabricated Bridge Installation 

The volume of concrete in the bridge abutments is approximately 60 m3. At $300,000, this works out to 

approximately $5,000 per cubic metre of concrete. Typical cast-in-place concrete pricing is $900 to $1,200 

per cubic metre. Cold weather construction does require some additional cost to allow heating of concrete 

during curing, but the footprint of the abutments is relatively limited and does not require extensive 

amounts of heating tarps compared to a linear installation like curbing or sidewalk.   

The prefabricated bridge installation, which does not include pre-purchase of the bridge itself, is 

approximately 2.5 times the installation cost of another, similar span, temporary bridge more than twice 

the width that is currently being installed.  

The latest construction cost estimate prepared by Hatch was completed using an earlier revision of the 

project drawings.  The tender form is based on a design that reduced the amount of concrete by half and 

added the segmental retaining wall. Some pipe lengths and sizes were changed but would not have had a 

material effect on the pricing. The variation in price is related to several unit cost variances rather than 

item quantities and components.  

The variance in unit costs on the items discussed in this memo account for a difference of approximately 

$675,000 from the estimate. No single item can be isolated as a major contributor; rather it is a cumulative 

effect from the items above.  

We have examined the bid for compliance with the Tender requirements and find no reason why Halifax 

Water cannot award to the lowest bidder.   

If you have any questions, please do not hesitate to contact us. 

 

Sincerely,  

 

 

Jeffrey Theriault, P. Eng. 

Project Engineer – Hatch Infrastructure 

(902) 420-6469  

 

 

 

 

Matt Delorme, P. Eng. 

Project Manager – Hatch Infrastructure 

(902) 420-6497 
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  †EsƟmate only, subject to final agreement 

  *Construction inspection $4,715.00/week as per Hatch proposal ‐ estimated 8 weeks  

  **Record information package $3,960.00 as per Hatch proposal 

 

SUMMARY BUDGET 

Category Description  Total Project Cost Estimate $ 

Engineering and Design  $33,380.00 

Utility Structure Supply  $195,438.00 

           Change Order  $15,536.50 

†Easement Purchase  $105,000.00 

CN Permits  $1,200.00 

†HRM ROW Permit  $14,785.00 

Construction Contract  $1,480,000.00 

Construction Contingency (10%)  $148,000.00 

*Construction Inspection  $37,720.00 

**Record Information Package  $3,960.00 

HW Time  $25,000.00 

SUB‐TOTAL  $2,060,019.50 

Net HST (4.286%)  $88,292.44 

SUB‐TOTAL  $2,148,311.94 

Interest & Overhead (1%)  $21,483.12 

TOTAL  $2,169,795.06 

ROUNDED TOTAL  $2,170,000.00
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TO: Ray Ritcey, Chair and Members of the Halifax Regional Water 

Commission Board 
 
SUBMITTED BY: Original Signed By: 

   Jamie Hannam, P. Eng. 
   Director, Engineering & Information Services 
 

APPROVED:  Original Signed By: 

   Carl Yates, M.A.Sc., P.Eng., General Manager 
 

DATE:  November 22, 2018 
 
SUBJECT:   Roach’s Pond Pumping Station (PS) Component Upgrade 
 
 
ORIGIN 
 
2018/19 Capital Budget. 
 
 
RECOMMENDATION 
 
The Halifax Water Board approve funding in the amount of $360,000 for the Roach’s Pond 
PS Component Upgrade Project. 
 
 
BACKGROUND 
 
The Roach’s Pond Pumping Station is located on Princeton Avenue in the Spryfield area 
of Halifax, and was originally built in 1964 with a significant upgrade in 2009. It is the 
third largest pumping station owned by Halifax Water in terms of pumping capacity, and 
serves a sewershed with an estimated population of 11,000. 
 
 
DISCUSSION 
 
The Roach's Pond pump station has five pumps and two of the pumps have failed 
completely leaving the station without standby pumping capacity.  This project will include 
replacement of the two failed pumps and associated mechanical and electrical alterations 
and will reinstate standby pumping capacity of the station.  Since all five pumps were 
installed at the same time (in 2009), it is expected that the remaining three pumps are 
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Report Prepared By:         Original Signed By: 

 Greg Rice, Project Engineer, (902) 476-3520 
 
 
Financials Reviewed by:   Original Signed By: 

 Allan Campbell, B. Comm. CPA, CMA, Manager, Finance, 
 (902) 266-8655 

nearing the end of their useful life. Accordingly, funding is being allocated in future capital 
budget years to replace the remaining three. 
  
The total estimated cost of the first phase of the Roach's Pond PS Component Upgrade 
project is $360,000. 
 
 
BUDGET IMPLICATIONS 
 
Funding in the amount of $275,000 is available in the 2018/19 Capital Budget under 
Wastewater - Structures - Roach's Pond PS Component Upgrade.  The remaining  $85,000, 
is available from the Wastewater System – Trenchless Rehabilitation Program (CWO#6-
1668).  The Wastewater System – Trenchless Rehabilitation Program is nearing completion 
and it is expected to be under budget. 
 
The proposed expenditure meets the “NO REGRETS – UNAVOIDABLE NEEDS” 
approach of the 2012 Integrated Resource Plan. The proposed work meets the NR-UN 
criteria of “Required to ensure infrastructure system integrity and safety”. The project 
meets the criteria as the work is required in order to maintain an acceptable level of service. 
 
 
ATTACHMENT 
 
Project Cost Estimate Sheet 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Item Total Cost

Pump Supply Costs $220,000

Pump Install Costs $80,000

Enginering Services $10,000

Sub-total $310,000

Contingency (10%) $31,000

Sub-total $341,000

Net HST (4.286%) $14,615

Sub-total $355,615

Halifax Water Staff and Related Expenses $2,000

Sub-total $357,615

Interest & Overhead (1%) $3,576

Total Estimated Cost $360,000

Project Cost Estimate

Roach's Pond PS Component Upgrade 

Item # 5.2  
HRWC Board 

Nov 29, 2018
ATTACHMENT



 
ITEM # 6 

  HRWC Board 

November 29, 2018 
 

Page 1 of 10 

 
TO: Ray Ritcey, Chair and Members of the Halifax Regional Water 

Commission Board 
 
 
SUBMITTED BY: Original Signed By: 

Darlene Fenton, Chair Halifax Regional Water Commission 
Environment, Health and Safety Committee 

 
DATE:  November 21, 2018 
 
SUBJECT: National Disaster Mitigation Program – Flood Risk 

Assessment Study 
 
 
ORIGIN 
 

 June 23, 2015 - Regional Council passed a motion directing staff to submit an 
application to the National Disaster Mitigation Program (NDMP) to carry out a 
risk assessment on flood prone areas in the municipality.  Halifax Water 
committed to cost sharing 50% of the Municipal Share up to $50,000. 

 
 July 25, 2016 - HRM received the fully executed funding agreement from the 

Province of Nova Scotia for the National Disaster Mitigation Program (NDMP) – 
Flood Risk Assessment study. 

 
 
RECOMMENDATION 
 
It is recommended the Environment, Health and Safety Committee recommend to the 
Halifax Water Board that we: 
 

- Accept  the  methodology  contained  in  the  National  Disaster  Flood  Risk  
Assessment  study (Attachment E), as the basis for prioritizing mitigation projects 
in flood prone areas. 

 
- Direct the General Manager to work with the Municipality to develop a joint 

flood risk assessments implementation plan for the ten sites outlined in the 
Discussion section of this report, which will  include a funding/cost-sharing 
strategy with options for consideration of Regional Council during the 2019/20 
and 2020/21 business plan and budget deliberations. 
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BACKGROUND 
 
On February 26, 2013, Regional Council approved an interim Stormwater Infrastructure 
Funding Solution to help remedy private property flooding impacts that are not funded 
through either the tax rate or the utility rate. The interim funding solution, which expired 
in 2015, included projects that were evaluated on how well they met the following criteria: 

 Residential/Utility/Municipal experience (flooding claims, roadway icing) 

 Solution feasibility 

 Diversion from wastewater system 

 Opportunities for secondary funding from any sources (Provincial, Federal, 
Utility) 

 Severity of impact on the community 

 Project integration opportunity 
 
While the evaluation criteria did include severity impacts on communities, it did not 
specifically address risk. In recognition of increasing disaster risks and costs, the Federal 
Government established the National Disaster Mitigation Program (NDMP) in 2014, as 
part of the Government's commitment to building safer and more resilient communities 
through investment in projects addressing rising flood risk and costs. 
 
In broad terms, there are four categories of project that are eligible for funding: risk 
assessments, flood mapping, mitigation planning, and small-scale mitigation projects. The 
NDMP is intending to address rising flood risks and costs, and to inform future mitigation 
investments that could reduce, or even negate, the effects of flood events. 
 
Halifax Water staff participated in the Municipality’s development of an inventory of areas 
in the Municipality that are at risk of flooding or that have flooded because of storm events. 
The overall list consists of almost 700 individual properties that are flood prone or have 
drainage issues. In addition, there are approximately 500 sites that are routinely visited by 
operations staff prior to a storm to clean inlets and to prevent flooding. 
 
From compiled historical service records and operational data, the Municipality and 
Halifax Water have identified thirty (30) key areas that are prone to frequent flooding 
concerns during heavy rainfall events. These key sites are shown in Attachment A. 
 
The National Disaster Mitigation Program: 
 
The NDMP Study involved completion of a Risk Assessment Information Template 
(RAIT), issued by Public Safety Canada, which are included in Attachment B. 
 
The current study falls under the first of four (4) available NDMP funding streams: 
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 Stream 1: Risk Assessment (This Study) - Identification of the potential 
hazards; impact(s) of the hazard  to  people,  economy,  structures  and  networks,  
the  natural  environment,  etc.;  the community’s vulnerabilities; and assessment 
of the likelihood of occurrence. Involves determination of risk thresholds to serve 
as an informal decision-making support tool, and to inform the prioritization and 
selection of mitigation projects. 
 

 Stream 2: Flood Mapping - Flood mapping to identify structures, people and 
assets most likely to be impacted. 

 
 Stream 3: Mitigation Planning - Using information on identified flood risks to 

make informed planning decisions. Involves identifying broad mitigation goals, 
objectives/strategies, and key activities to meet the objectives 

 
 Stream 4: Investments in Non-Structural and Small Scale Structural Mitigation - 

Implementation of a specific mitigation project. 
 
It is important to note that the NDMP funding guidelines recognize that additional work 
beyond Stream 1: Risk Assessment is needed to study and mitigate the flooding. The intent 
of the Stream 1 study is to identify and assess flooding as a hazard risk using the best 
information that is available, understanding that flood mapping and/or modelling (i.e., 
Stream 2 activities) may be required for the risk to be fully understood and addressed. 
 
Types, Causes & Consequences of Flooding: 
 
The NDMP Guidelines define flooding as “The overflow of natural drainage channels, 
natural shorelines and/or human-made facsimiles leading to partial or complete inundation 
from the overflow of inland or tidal waters, and/or the accumulation or runoff of surface 
waters from any source”. 
 
Flooding can typically be described by the following terms: 

 Riverine; 

 Coastal; 

 Urban; 

 Failure of Water-Retaining Structures. 
 
The primary causes of flooding in Canada are typically related to hydro-meteorological 
conditions such as: 

 Extreme Rainfall; 

 Snowmelt Runoff; 

 Rainfall on Frozen Ground; 

 Rain on Snow; 
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 Ice Jams; 

 Natural Dams; 

 Coastal Storm Surge. 
 
Flooding can have a variety of impacts on a community at both a small and large scale, 
such as: 

 Infrastructure:   damage   to   transportation   systems,   water   supply,   
wastewater   system, communications. 

 Public Safety: injury, fatalities, access to hospitals, limited emergency health 
response. 

 Society: evacuation, relocations, access to schools, public perception. 

 Economic: damage to businesses, loss of business, loss of economic assets, 
disruption to local economy, cost of damage recovery and re-build. 

 Environment: damage to the natural environment such as vegetation, 
sedimentation, impacts on water quality. 

 Property and Building Damage: structural damage, damage to building contents, 
sewer backups, basement flooding, water damage. 

 
These were the primary criteria used in the NDMP Risk: Assessment.  
 
Study Framework: 
 
From a previous “Baseline Study”, Halifax Water coordinated with Municipal staff in 
consolidating a short-list of thirty (30) key sites (Attachment A) as candidates for 
assessment under the NDMP. The thirty sites were identified as ones where municipal and 
Halifax Water staff most frequently respond to during rain events. 
 
The goal of this study was to investigate and document flood risks at these key flood-prone 
areas identified within the Municipality, focusing on the impacts at the community level. 
The results will assist Council and the Halifax Water Board in making decisions and to 
support future funding strategies for the implementation of flood mitigation measures 
within the Municipality. 
 
The following framework was used for this study: 
 

- Background Review and Information Compilation: Review of available 
background material regarding the study, including the existing  

 
- Baseline Study: Compilation of background information on the 30-key flood-

prone areas identified by HRM. 
 



ITEM # 6 
  HRWC Board 

November 29, 2018 
 

Page 5 of 10 

- Preliminary Risk Assessments (30 Key Areas): Completion of preliminary site 
investigations for the 30 key areas identified by HRM;  

 
- Facilitation of Preliminary Risk Assessment Workshops to engage HRM and 

Halifax Water staff and to inform the preliminary risk assessments and site 
ranking;  

 
- Completion of Preliminary Risk Assessments for each of the 30 key areas, based 

on RAIT criteria and information collected in the consultation process.  
 

- Site Risk Ranking: Ranking of the Top-30 flood-prone sites, per the RAIT forms, 
with the goal of identifying the 10 highest flood risk sites to proceed to detailed 
assessment. Informed through review of background information, workshop 
feedback and preliminary site assessments. 

 
- Detailed Risk Assessments (10 Highest-Flood Risk Areas): 

Completion of detailed site investigations for the Top-10 highest risk areas; 
Facilitation of Detailed Risk Assessment Workshops with HRM and Halifax 
Water staff to inform the detailed risk assessments and mitigation strategies; 
Completion of Detailed Risk Assessments for each of the 10 highest risk areas 
including detailed RAIT forms. 

 
Preliminary Mitigation Strategy Recommendations: 
Development of Preliminary Mitigation Strategy Recommendations complete 
with order of magnitude cost estimates and NDMP funding streams for 
recommended remedial works. 

 
Risk Assessment Methodology: 
 
This flood risk assessment considered the collected data on impacts, consequences, and 
frequency of occurrence for floods. Taking this data into account, certain mitigation 
recommendations for each site were formulated which may be eligible for funding under 
the NDMP or other similar programs. 
 
 
 
 
For the purposes of this study, Flood Risk is defined as an uncertain event or condition 
that, if occurs, has potential negative impact on the community. Subsequently, Risk 
Management is the process of identifying risks, determining the likelihood of occurrence, 
severity of the consequences, and addressing those, which are the most threatening to the 
community. The following outlines the Risk Assessment Methodology process used in this 
study: 
 
Identify the Risk:  
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- What type of flood?  

- What area is at risk? 

- Assess the Risk: What is the likelihood of the event occurring? 

- Evaluate and Prioritize Risks: Is the flood risk low or high? What are the most 
critical risks? 

- Develop Response: What mitigation strategies should be applied to manage the 
risk? 

- Monitor and Review: Continue to monitor risks and implemented mitigation 
measures. 

 

 
 
 
Top Ten Highest Priority Sites for Detailed Risk Assessment: 
 
Based on the study’s evaluation framework, a list of the top ten highest priority sites for 
detailed risk assessment was developed, and a more detailed analysis was carried out for 
each of the sites. The prioritization matrix can be found in Attachment C. The top ten 
sites are as follows: 
 

NDMP 
Ranking 

Site Numbers 
(Attachment A) 

 
Site Description 

1 20, 21,25,26 Sackville Rivers 

2 17,30 Shubenacadie Lakes 

3 8 Karlson’s Wharf (Upper Water Street) 

4 9 Inglis Street at Barrington 

5 16,17,23, 24 Highway 2 

6 7 Pleasant Street (near Dartmouth General Hospital) 

7 3, 5 Cole Harbour Road at Perron Drive 

7 2 Shore Road – Eastern Passage 

7 22 Hammonds Plains Road at Bluewater Road 

7 A2 Bedford Highway at Mount St. Vincent 

 
Flood Risk Site Categorization: 
 
When the “Baseline Study” was first commissioned, staff had a collection of several 
thousand service calls. These service calls ranged primarily from localized events 
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occurring at individual properties to large flooding events impacting traffic and adjacent 
properties. The Baseline study identified 700 properties that have been impacted by 
stormwater drainage in some manner. 
 
Out of the 700 properties, 30 key sites (Attachment A) were selected for further assessment 
under the NDMP. Sites being assessed vary from a neighborhood or street location, to a 
broader community, depending on the operational issues and severity of the flooding 
impacts. The sites have been grouped as either Large Natural Watershed Systems, 
Localized Drainage Infrastructure, or Tidal Influenced Systems. Each group shares similar 
hydrologic and hydraulic causes, impacts and consequences, as well as mitigation 
strategies and are discussed below. 
 
Large Natural Watershed Systems: Three of the ten highest priority sites may be 
categorized as Large Natural Watershed Systems, since they are located immediately 
adjacent and within the floodplain of one of the major natural drainage channel in the areas: 

- Sackville River System 

- Shubenacadie Lakes System, 

- Cole Harbour / Bissett Lake Watershed System 
 
Localized Drainage Infrastructure: Flooding at four of the ten highest priority sites may be 
characterized as the result of limited or inadequate capacity of the local stormwater 
drainage infrastructure systems: 

- Highway 2, (Sites #16, #17, #23, and #24) 

- Pleasant Street, near Dartmouth General Hospital - Dartmouth 

- Hammonds Plains Road at Bluewater Road – Bedford 

- Bedford Highway at Mount Saint Vincent 
 
Of these sites, work is already underway on the Hammonds Plains Road at Bluewater Road 
site where a consultant has been engaged to develop preliminary design options and capital 
cost estimates. 
 
 
Tidal Influence Systems: Three of the ten highest priority sites are understood to be 
influenced by the normal and extreme tidal range of the Atlantic Ocean coincident with 
peak stormwater runoff conditions: 

- Karlson's Wharf at Upper Water Street - Halifax 

- Inglis Street at Barrington Street – Halifax 

- Shore Road - Eastern Passage 
 
The Karlson’s Wharf Site is within the boundaries of the Cogswell Interchange 
Redevelopment project. As a result, the Cogswell project consultant is preparing a design 
solution. The solution will be presented in a follow-up report to HRM Regional Council. 
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Costs of Possible Mitigation Actions: 
 
As part of this study, a recommended mitigation strategy along with an order of magnitude 
costing for the strategy was completed for the 10 highest priority areas. The strategies 
include interim, short term (1-2 years), medium (3-5 years) and long-term (5+ years) 
solutions. Most of these time frames have been designated with a respective and associated 
costing. 
 
Aggregating the information provided, the overall financial implications for mitigating 
these top ten sites is estimated to be in the range of $6.3 to $15 million. This order of 
magnitude is considered by staff to be the “known cost” to mitigate the issues at the top 
ten sites.  Some costs are unknown and are not included in this order of magnitude estimate, 
specifically, the long-term costs for the Sackville River and Shubenacadie Lakes Systems, 
as well as Shore Road and Inglis Street at Barrington. 
 
Summary: 
 
Estimated costs provided by the consultant indicate that known cost of adaptation or 
mitigation of the top ten sites is at least $15 million. This amount will undoubtedly grow 
as studies are carried out on the Sackville River and Shubenacadie Lakes systems. It is 
important to note that the top ten sites that ranked high did so because of the impact of 
flooding on major corridors and streets. It is also important to note that the impacts are 
expected to become more severe in terms of both magnitude and frequency as the result of 
climate change. 
 
Federal and provincial funding programs may provide a source of funding to help offset 
the cost of upgrading the stormwater system. The federally budgeted programs include the 
following: 
 
NDMP's final cycle in fiscal 2019/20 (Applications deadline is set for October 23, 2018); 
 
Disaster Mitigation and Adaption Fund as announced and in 2017 Federal Budget 
 
To qualify for the NDMP federal funding program, applications need to be submitted by 
October 23, 2018. Municipal staff are recommending that an application be submitted to 
have follow up studies carried out for the Sackville River ($150,000) and Shubenacadie 
Lakes systems ($300,000). Under the NDMP program, federal funding is provided up to 
50% of the project costs. There is no Provincial cost-sharing component. 
 
Additionally, in January 2018, the Municipality and Halifax Water adopted a framework 
for and commitment to develop an Integrated Stormwater Management Policy which 
recognized the various roles and responsibilities of stakeholders including Federal and 
Provincial Governments. This policy will provide a fair and rational basis on which to 
apportion costs of upgrading a stormwater system, based on the benefit received from an 
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upgrade. In this respect, the benefit received by the Municipality derives from protecting 
the road infrastructure and reducing flooding in the public right of way, the benefit received 
by Halifax Water derives from reduced inflow into the wastewater system, and the benefit 
received by private property owners derives from reducing flooding on private property. 
 
A flood risk assessments implementation plan can be developed by applying these cost 
sharing principles to the findings of the NDMP Flood Risk Assessment Study. 
 
Acceptance of the report recommendations would provide staff with a framework by which 
HRM’s flood related matters would be prioritized and actioned. 
 
 
BUDGET IMPLICATIONS 
 
Based on the cost estimates provided in the risk assessment report (Attachment D), 
Municipal staff anticipate that the Sackville Rivers study will require funding of $150,000 
and the Shubenacadie Lakes study will require $300,000 for a total cost of $450,000. 
Through the NDMP program, this work is eligible to be cost shared to a maximum of 50% 
with Public Safety Canada, requiring $225,000 of municipal funding for the work. Halifax 
Water proposes to cost share an upper limit of $50,000 within the Stormwater Capital 
Budget for these two studies, provided the Municipality funds the balance of the studies. 
 
Within the next 12 months, staff will return to the Halifax Water Board for consideration 
of a flood risk assessment implementation plan and a long-term funding strategy. 
 
 
ALTERNATIVES 
 
The Environment, Health and Safety Committee could recommend that Halifax Water 
not direct the General Manager to develop an integrated funding strategy or flood risk 
assessments implementation plan with the Municipality. This is not recommended for the 
reasons outlined in the report. 
 
 
ATTACHMENTS 
 
Attachment A:  30 Key Sites 

Attachment B:  Risk Assessment Information Templates 

Attachment C:  Site Prioritization Matrix 

Attachment D:  Summary of Recommended Strategies & Order of Magnitude  
   Costing 

Attachment E:  National Disaster Mitigation (NDMP) Flood Risk Assessments 
Consultant Main Report  

Attachment F:  Financial Summary 
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Report Prepared by:       Original Signed By: 

 Kenda MacKenzie, Director Regulatory Services, (902) 237-7116 
 
 
Financial Reviewed by:    Original Signed By: 

Cathie O’Toole, MBA, CPA, CGA, ICD.D 
Director, Corporate Services, (902) 490-3685 

 
Report Reviewed by:      Original Signed By: 

Carl Yates, M.A.Sc., P.Eng., General Manger, (902) 490-4840 
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TO: Mr. Ray Ritcey, Chair and Members of the Halifax Regional Water 

Commission Board 
 
SUBMITTED BY: Original Signed By: 

Cathie O’Toole, MBA, CPA, CGA, ICD.D 
Director, Corporate Services 

  

  
APPROVED:             Original Signed By:  

   Carl Yates M.A.Sc., P.Eng., General Manager 
 
DATE:  November 22, 2018 
 
SUBJECT: Board of Commissioners Travel and Expense Policy 
 
 
ORIGIN 
 
Halifax Regional Water Commission (HRWC) Corporate Governance Manual, approved 
by the Board on January 28, 2016.   
 
 
RECOMMENDATION 
 
It is recommended that the Halifax Water Board: 

 
1. Approve the Board of Commissioners Travel and Expense Policy in substantially 

the form attached hereto as Schedule ’A’.  
 
 
BACKGROUND 
 
The HRWC Corporate Governance Manual provides in Article 5.14 thereof that “All 
Commissioners shall be reimbursed by the Corporation for reasonable expenses incurred 
on Board business in accordance with the Employment Expense Reimbursement Policy 
#8.14” [copy attached for reference].  
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DISCUSSION 
 
At the time of its approval by the Board in January 2016, the HRWC Corporate Governance 
Manual provided that Commissioners would be reimbursed for reasonable expenses 
incurred on Board business on the same basis as Directors, Supervisors, Managers, and 
Employees in accordance with HRWC’s Employment Expense Reimbursement Policy 
#8.14. Experience with reimbursement of Commissioners’ expenses since January 2016 
indicates that it would be appropriate to develop a Travel and Expense Policy specifically 
for Commissioners.  
 
 
BUDGET IMPLICATIONS 
 
None, although such a policy may make Commissioners’ expenses more readily auditable. 
 
 
ALTERNATIVES 
 
HRWC could choose to continue to reimburse Commissioners’ expenses under Policy 
#8.14.  
 
 
ATTACHMENTS 
 
1.  Board of Commissioners Travel and Expense Policy 
2.  Employment Expense Reimbursement Policy #8.14 

 
 

 
 

 
 
 
 
 

 

 
Report prepared by: Original Signed By: 

 James G. Spurr, Corporate Legal Counsel 902-490-6101 
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1.0 COMMISSIONER TRAVEL AND EXPENSE POLICY 

 

1.1 Objective 

The objective of this policy is to establish the procedures by which Halifax Regional 

Water Commission (“HRWC”) will reimburse reasonable travel and related expenses of 

Commissioners incurred in the course of carrying out their activities related to HRWC.   

 

1.2 Approach 

Commissioners shall exercise good judgment and act prudently when incurring expenses 

for the account of HRWC.  The applicable provisions of the Code of Conduct shall apply.  

 

Travel on HRWC business should be managed in a cost effective manner while 

maintaining high safety and reasonable comfort and taking into account the other 

professional and personal demands on individual Commissioners. 

 

1.3 Air Travel 

(a) Economy class airfare will be reimbursed; 

(b) Commissioners will be eligible for reimbursement of the air fare and other 

transportation costs actually incurred to attend a given event or meeting which 

they are required to attend, but not exceeding such costs between their 

Canadian place of permanent residence and the location of such event or 

meeting unless the prior written consent of the Chair in respect of that event or 

meeting has been obtained; and 

(c) HRWC will pay for the use of a private automobile to and from either office or 

home to an airport and return.  

 

1.4 Ground Transportation 

(a) HRWC will reimburse expenses for transportation required between airports, 

event or meeting locations and hotels; 

(b) Car rental at destination required primarily for the purpose of HRWC business 

may also be reimbursed; 

(c) HRWC will provide an allowance to Commissioners for the use of a personal 

vehicle for business purposes at HRWC’s approved rate, as amended from time 

to time; and 

(d) HRWC will reimburse parking expenses incurred while carrying out duties while 

on travel status, including airports, hotels or event or meeting locations.   

 

1.5 Accommodation 

(a) Where an overnight stay is necessary, reasonable out‐of‐pocket accommodation 

expenses will be reimbursed.   

(b) Reasonable valet and telephone charges will be paid by HRWC. 

 

 

 



3 
 

 

1.6 Meals 

(a) HRWC will reimburse Commissioners for reasonable and appropriate expenses 

relating to meals while travelling or engaged on HRWC business.  Itemized 

receipts must be provided for meal expense reimbursement. Reimbursement 

will not exceed the meal limits listed below, unless specifically authorized by the 

Chair.   

(b) Without receipts, meal expenses may be claimed as follows:  

 Breakfast  $13.00 

 Lunch    $15.00 

 Dinner    $27.00 

 Daily total  $55.00 

(c) A daily incidental expense of $10.00 contingent upon an overnight stay in a 

hotel.  

 

1.7 Telephone  

HRWC will reimburse Commissioners for HRWC business calls incurred and for 

reasonable personal calls incurred while travelling or engaged on HRWC business. 

 

1.8 Miscellaneous 

(a) Commissioners may be reimbursed for other reasonable expenses they incur in 

the course of carrying out their duties (examples: periodic conference or course 

attendance).  Approval by the Chair (and the Vice‐Chair in the case of the Chair) 

for significant or unusual expenses should be obtained prior to incurring them. 

(b) Commissioners may be reimbursed for reasonable tips and goods and services 

or other sales tax related to reimbursable expenses.  

 

1.9 Reimbursement of Expenses 

(a) Expense claims should be submitted in a timely manner.  A claim form is 

attached as Appendix A for your use; 

(b) A quarterly summary of each Commissioner’s expenses, prepared by staff, will 

be reviewed by the Chair;  

(c) An annual summary of the Chair’s expenses, prepared by staff, will be reviewed 

by the Chair of the Audit & Finance Committee; 

(d) Detailed receipts (not just credit card receipts or statements) are to be attached 

to the claims; and 

(e) Claims must be dated and signed by the claimant. 

 

2.0  In the event of a conflict between this Policy and HRWC’s Employment Expense 

Reimbursement Policy #8.14, this Policy shall govern. 
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APPENDIX A 

SAMPLE EXPENSE CLAIM FORM 

 

 

 
 

EXPENSE CLAIM FORM 
 

Commissioner’s Name:     

     
Date of Expense Report:     

     
Meeting(s) Attended:     

     
Date of Meeting(s):     

     

 

Expense Details1  Total Expense (Cdn $) 

     

Transportation   

Air     

Train     

Taxi     

Parking     

Mileage  Km x $0.52/km=   

     

Accommodation     

Meals     

Miscellaneous     

  Total to be Reimbursed:  
1 Attach receipts where applicable   

Signature of Claimant  Approved By 
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TO: Ray Ritcey, Chair and Members of the Halifax Regional Water Commission 

Board 
 
SUBMITTED BY:  
    Original Signed By: 

 Cathie O’Toole, MBA, CPA, CGA, ICD.D, Director, Corporate Services 
 
    Original Signed By: 
  Reid Campbell, P.Eng., Director, Water Services 
 
     Original Signed By: 
    Susheel Arora, M.A.Sc., P.Eng., Director, Wastewater & Stormwater Services 

 
    Original Signed By: 
   Kenda MacKenzie, P.Eng., Director, Regulatory Services 
    
APPROVED:   Original Signed By: 

Carl D. Yates, M.A.Sc., P.Eng., General Manager          
 
SUBJECT:  Financial and Operations Information Report 
  

INFORMATION REPORT 
 
ORIGIN:  
 
Regular update. 
 
This report provides a high level overview of financial and operational performance for the utility. 
Financial results are presented first, followed by indicators and statistics for water and wastewater. 
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FINANCIAL 
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Regional Water Main Break/Leak Data 

   
Water Accountability 

 
Year 

 
Total Breaks/Leaks 

Current 12 Month Rolling 
Total (up to Oct. 31, 2018) 

   
Losses per Service Connection/Day 

(International Water Association Standard) 2017/18 206  
 
  

202 

  
2016/17 216   Period Ending September 30, 2018 

2015/16 226    
Real Losses: 202 litres 

 
CBS Target:  180  

2014/15 210   
2013/14 213   

Total 1071   
    

Yr. Avg. 214.2   
 
 
 
 
 
 
 
 

 
          Average Daily Water Production
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Objective
Total 
Sites

% of Sites 
Achieving Target

All Sites: 
90th 

Percentile 
< 15  µg/L

CBSC 
Awarded 

Points

Disinfection 64 95% --- 15
Total Trihalomethanes 25 84% --- 7
Haloacetic Acids 21 90% --- 12
Particle Removal 5 93% --- 13
Corrosion Control 69 --- 3.96 20
TOTAL 67

Water Quality Master Plan Objectives

2018-2019 Q2
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In this report each facility is assessed using monthly or quarterly averages, depending on the averaging period 
specified in its Approval to Operate. 
 
       
 

 
 
 
 

  

 
  

 
 
 
 
 

 

CBOD5  

(mg/L)

TSS       
(mg/L)

NSE 
Limit

Avg.
NSE 
Limit

Avg.
NSE 
Limit

Avg.
NSE 
Limit

Avg.
NSE 
Limit

Avg.
NSE 
Limit

Avg.
NSE 
Limit

Avg.
NSE 
Limit

Avg.

Halifax  50 47 40 27 5000 10688 6-9 6.8 Continued

Dartmouth  50 59 40 33 5000 17131 6-9 6.9 Continued

Herring Cove  50 28 40 9 5000 42 6-9 6.9 Continued

Eastern Passage 25 9 25 6 200 53 6-9 6.7 Continued

Mill Cove 25 12 25 16 200 16 6-9 6.4 Continued

Springfield 20 7 20 4 200 10 6-9 7.0 Continued

Frame 20 7 20 1 200 10 6-9 7.4 Continued

Middle Musq. 20 5 20 5 200 10 6-9 7.5 Continued

Uplands 20 10 20 10 200 63 6-9 6.9 Continued

Aerotech 5 4 5 1 200 10 6-9 7.4
5.7 W 
1.2 S

0.6 0.13 0.10 6.5 8.5 Continued

North Preston 10 5 10 4 200 13 6-9 6.8 3 0.4 1.5 0.5 Continued

Lockview 20 5 20 1 200 10 6.5-9 6.9 8.0 S 0.9 1.2 S 0.3 Continued

Steeves (Wellington) 20 5 20 2 200 10 6.5-9 7.3 14.4 S 0.1 1.0 S 0.1 Continued

BLT 15 6 20 12 200 14 6-9 7.2
5 W     
3 S

1
3 W    
1 S

1 0.02 * 0.10 Continued

Avg. of all Facilities

NOTES & ACRONYMS:
CBOD5 - Carbonaceous 5-Day Biochemical Oxygen Demand  NSE Compliant

TSS - Total Suspended Solids  NSE Non-Compliant
* TRC - Total Residual Chlorine - Maxxam can only measure 0.10 mg/L residual; results of 0.1 mg/L are compliant
W / S - Winter / Summer compliance limits
NSE requires monthly averages be less than the NSE Compliance Limit for each parameter (Dartmouth, Eastern Passage, Halifax, Herring Cove, Mill Cove)
NSE requires quarterly averages be less than the NSE Compliance Limit for each parameter (Aerotech, Lockview, Mid. Musq., Frame, BLT, Uplands, North
Preston, Steeves, Springfield)
Continued - All parameters remain essentially unchanged since the last report
Improved - One or more parameter(s) became compliant since the last report
Declined - One or more parameters(s) became non-compliant since the last report

-

No t acute ly 
le tha l

-

No t acute ly 
le tha l

Wastewater     
Treatment            

Facility

-

-

-

-

-

-

-

-

-

-

-

-

-

- -

-

- -

No t acute ly 
le tha l

- -

- -

-

-

-

-

-

-

- - -

-

-

-

- -

-

-

No t acute ly 
le tha l

-

-

Wastewater Treatment Facility Compliance Summary
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  NOTES & ACRONYMS:     CSO - Combined Sewer Overflow           SSO - Sanitary Sewer Overflow 
 

 Rainfall data is from Halifax Water’s rain gauge at the Halifax WWTF.   

 There were thirty overflows on days when there was no recorded rainfall, as follows: 

1. September 24: The CSOs at the Lyle St CSO and Melva St PS & CSO were due to a 
planned maintenance performed at the Dartmouth WWTF. NSE was made aware prior to 
the performance of the maintenance. 

2. September 25:  The CSOs at the Lyle St CSO, Park Ave PS & CSO, Old Ferry Rd PS & 
CSO and the Melva St CSO occurred as a result of a planned maintenance performed at 
the Dartmouth WWTF. NSE was made aware prior to the performance of the 
maintenance. 
 

3. September 30:  The CSO at the Duffus St PS was due to rain on the previous days. 

4. Throughout the month, CSOs at the Maritime Museum CSO occurred due to a partial 
blockage caused by debris.  NSE was informed of the issue on October 2, once it was 
discovered. 
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 NOTES & ACRONYMS:     CSO - Combined Sewer Overflow           SSO - Sanitary Sewer Overflow 
 

 Rainfall data is from Halifax Water’s rain gauge at the Halifax WWTF.   

 There were nine overflows on days when there was no recorded rainfall, as follows: 

1. October 1:  The CSO at the Maritime Museum CSO occurred due to a partial blockage 
caused by debris.  NSE was informed of the issue on October 2, once it was discovered. 
 

2. October 8: The CSO at the Fairview CSO occurred due a partial blockage caused by 
debris. 

3. October 13:  The CSO at the Duffus St PS was due to rain on the previous day. 

4. October 23: The CSOs at the Maritime Museum CSO and the Sackville St CSO were 
due to rain on the previous day. 

5. October 25:  The CSO at the Sackville St CSO was due to rain on the previous day. 

6. October 26: The CSO at the Upper Water St CSO was due to rain on the previous day. 

7. October 31: The CSO at the Maritime Museum CSO occurred because of a partial 
blockage caused by debris.  The CSO at the Fairview CSO occurred due to a large 
amount of rain over previous days. 
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 Item 3-I
09-Jan-19

FINANCIAL REPORT

Consolidated balance of the four operating accounts

    maintained by the Commission as of: 9-Jan-19 $62,112,763

Rate of interest on the above balance - $62,112,762.99
                                              Investment Rate of Return 0.179%
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TO: Ray Ritcey, Chair, and Members of the Halifax Regional Water 

Commission Board 
 
 
SUBMITTED BY: Original Signed By: 

Cathie O’Toole, MBA, CPA, CGA, Director, Corporate Services/CFO 
 
 
APPROVED:  Original Signed By: 

   Carl Yates, M.A.Sc., P.Eng, General Manager 
 
DATE:  November 15, 2018 
 
SUBJECT: 2018/19 Q2 Cost Containment   
 
 

INFORMATION REPORT 
 
ORIGIN 
 
The Cost Containment Process (Item #6) as approved by the Halifax Regional Water 
Commission (HRWC) Board, October 3, 2013. 
 
April 14, 2015, NSUARB Decision- HRWC General Rate Application (M06540). 
 
 
BACKGROUND 
 
The process for cost containment as approved by the HRWC Board on October 3, 2013, 
called for the implementation of a number of recommended actions that would assist 
HRWC in addressing the Nova Scotia Utility and Review Board's (NSUARB) request for 
a more rigorous approach to cost containment as an organization. One key recommendation 
was the establishment of a reporting structure whereby, “on a quarterly basis, the monthly 
financial report of the HRWC Board will also include an update on Cost Containment 
Initiatives”. 
 
In the Decision on the 2015 Rate Hearing, the NSUARB directed HRWC to file annual 
reports on its efforts to contain operating costs of the utility, with this report to be filed no 
later than June 30 of each year. Within the Decision, the NSUARB expressed its 
appreciation in receiving HRWC’s first cost containment report, and HRWC’s initiatives 
to contain its operating costs.  
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DISCUSSION 
 
A Summary Report-Cost Containment Initiatives for 2018/19 is attached, with updated 
information as at November 15, 2018. This report shows the cost containment initiatives 
effecting operations for 2018/19 as a result of new initiatives implemented thus far during 
the year, along with amounts of an ongoing nature from fiscal years 2013/14 to 2016/17 
inclusive. The inclusion of initiatives and amounts from prior years reflects an intentional 
focus on sustainable results over the long term. The projected cost savings thus far for 
2018/19 is $5.2 million as outlined by category in Figure #1 below: 
 

 
 
 
As shown above, cost containment initiatives are impacted most in the areas of Human 
Resource, Facilities/ Process and Procurement Strategies. Under Human Resource 
Strategies, the effects of pension plan re-design initiated in 2015/16 is one of the main 
contributors to cost containment savings in the current year. Annual savings related to 
pension plan re-design approximates $1.7 million, which represents 69% of the savings 
within Human Resource Strategies and 33% of the total projected cost savings for 2018/19. 
Employer contributions on pensionable earnings decreased in 2016 from 12.95% to 9.85%, 
with employees experiencing a similar decrease from 12.95% to 10.65%. In addition, 
special payments made by the HRWC to fund the unfunded liability of the pension plan 
were reduced from $3.0 million to $0.8 million on an annual basis. Savings of $20.2 million 
for the employer was projected over a 14 year period, with a 50% likelihood the plan would 
be fully funded within 10 years. 
 
Facilities/ Process Strategies contain initiatives of varying nature, however one of the main 
contributors in this category is Halifax Water’s Energy Efficiency Program. Projects under 
this program account for approximately $0.7 million of projected savings for the current 
year, representing 49% of savings within the category and 14% of the total projected 
savings for 2018/19. 
 

Figure #1

Procurement Strategies $980,654 19%

Human Resource Strategies $2,478,075 48%

Information Technology (IT) Strategies $108,700 2%

Facilities/ Process Strategies $1,459,916 28%

Reduce Paper and Printing Costs $37,479 1%

Technology and Business Process Changes $135,138 3%

$5,199,961
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Chemical costs are key to the operations of Halifax Water, in both water and wastewater 
services. Through its Procurement Strategies, staff continues to negotiate the best product 
and pricing to enable the facilities to operate in an efficient manner. This is evident in 
2018/19 where savings related to chemical purchasing amounted to an estimated $0.4 
million. 
   
New cost containment initiatives implemented during the 2018/19 fiscal year resulted in 
cost savings amounting to $0.1 million. These initiatives are highlighted for ease of 
reference on the Summary Report-Cost Containment Initiatives attached. Cost savings 
resulting from these new initiatives fall within the following categories, ranked in order of 
cost savings: 

 Facilities/ Process Strategies   $52 thousand 

 Procurement Strategies   $27 thousand 

 Technology & Business Process Changes $23 thousand 

 Reduce Paper & Printing Costs  $10 thousand 

 Human Resource Strategies   $10 thousand. 
 
 
BUDGET IMPLICATIONS 
 
Available information on cost containment initiatives were taken into consideration when 
the 2018/19 budgets were developed. Initiatives that impact future fiscal periods (not 
annual or one-time occurrences only) will be incorporated into budget cycles and processes 
of these future periods.  
 
 
ATTACHMENTS 

Summary Report – Cost Containment Initiatives 

 

 

 

 

Report Prepared by:   Original Signed By: 

 Allan Campbell, B.Comm., CPA, CMA 
 Manager, Finance, (902) 490-4288 



Halifax Water

Summary Report - Cost Containment Initiatives

2018/ 2019

15-Nov-18

# Initiative Comments

Year 

Initiated

2018/19 

Cost 

Savings

1 General Budget Strategies

Sub-total $0

2 Procurement Strategies

Insurance adjustment services - sole source relationship 

over a 10 year period

HW participated in a joint tender with HRM.   Costs will be approximately 20% lower. 2013/14 $5,460

Standardized uniforms and clothing Issuance of a bulk tender; centralization of purchasing and distribution function; 

possible policy change to "as required" rather than a quota system

2013/14 $20,000

Standardized boots Issuance of a bulk tender; centralization of purchasing and distribution function; 

possible policy change to "as required" rather than a quota system

2013/14 $5,000

Mobile devices - switched supplier and carrier HW participated in a joint tender with HRM 2013/14 $51,624

Customer account collections Coordination of collection services related to closed customer accounts in 

conjunction with the Provincial Public Procurement Act, rather than outsourcing to 

private organizations

2014/15 $10,000

Lab Testing Savings as a result of contract tendering 2013/14 $60,000

NSPI rate reclassification Eastern Passage WWTF 2014/15 $16,000

NSPI rate reclassification Duffus Street Pumping Station 2015/16 $15,000

Chemical purchasing Able to purchase a corrosion inhibitor with a higher concentration of active ingredient, 

thus foregoing additional costs that would have resulted under current dosage 

requirements

2015/16 $400,000

Replacement of wireless headsets for CCC staff Wireless headsets were not performing as expected, therefore a switch was made to 

wired headsets which resulted in savings on a per unit cost basis, and also savings 

regarding the frequency and cost of replacement associated with the wired headsets. 

2015/16 $1,500

Mobile devices - switched supplier and carrier HW leveraged the mobility contract of the Province of Nova Scotia 2016/17 $48,000

Garbage collection - JD Kline Plant An RFP was put out to consolidate the garbage collection, which resulted in a cost 

savings with respect to internal man-hours and use of HW vehicles.

2016/17 $1,370

Utilizing HW staff to setup excavations sites Using trained HW staff as TWS for job sites, unless outside traffic control personal 

are required

2016/17 $50,000

RFP for biosolids transport As a result of a recent RFP, the is expected to be an approximate 33% cost 

reduction related to transporting biosolids from the Halifax, Dartmouth,Herring Cove 

and Eastern Passage WWTP 

2017/18 $220,000

Traffic control Using trained HW staff for the purposes of traffic control while working on HW 

excavations sites will result in cost savings of $750/day. This is based on an 8 hour 

day, including setup costs typically paid to the contractor. 

2017/18 $50,000

Insourcing (Lead Line Replacement Program) The ability to perform in-house communications/graphic design work saved 

significant time and cost for internal staff, which would have been required to engage 

outside firms to perform the same work.

2018/19 $17,500

Insourcing (Halifax Water's Annual Report) The ability to perform in-house graphic design work versus contracting this work 

outside created savings with respect to the 2018 report of approximately $100/page. 

Recurring annual savings will fluxuate depending on the size of the report in 

subsequent years.

2018/19 $9,200

Sub-total $980,654

3 Human Resource Strategies

Corporate ID Badges updating the corporate ID badges to be deferred from the 2013/14 fiscal year to 

2014/15 for existing employees 

2013/14 $3,200

Heavy Truck and Equipment Service the addition of a new Heavy Equipment Technician provides in-house maintenance 

service capabilities for the HW fleet.

2013/14 $100,000

Beeper Pay Elimination of an inconsistency between Water and Wastewater Services, as Water 

Services staff do not receive beeper pay.  This involves 10 non-union staff in total.

2013/14 $75,000

Annual service awards banquet Changed the venue and the cost of the meal 2014/15 $15,000

Accessing on-line training opportunities More use of on-line training versus the traditional methods, including WHMIS and 

TDG renewals 

2014/15 $2,241

Background Checks Out-sourced background checks to a new contractor. 2015/16 $654

Workload, labour force assessment A reduction in number of staff in Development Approvals. The volume of work did not 

warrant 6 planning technologists, and as a result this number has been reduced to 4.

2015/16 $140,000

1/4
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Halifax Water

Summary Report - Cost Containment Initiatives

2018/ 2019

Pension plan re-design Through the collective bargaining process, HW was able to negotiate pension plan re-

design to make the plan more sustainable. It is estimated the employer's share 

contributions will decrease from the current 12.95% to 9.85% effective January 1, 

2015.

2015/16 $1,700,000

Re-structuring within the organization to create a new 

"Corporate Services" sector

January 1, 2016 saw the elimination of two (2) full time positions and a re-design of 

several other jobs. 

2015/16 $35,000

Workload, labour force assessment January 1, 2016 saw the elimination the administrative assistant within Regulatory 

Services. 

2015/16 $57,000

Workload, labour force assessment November, 2016 saw the elimination of a Compliance Sampling position as a result 

of a reduction in sampling requirements.

2016/17 $81,966

Hiring at Lake Major plant Summer student not hired 2016/17 $9,800

Overtime reductions Overtime has been reduced at the Harbour Solutions Plants with respect to sick 

leaves, vacation, etc. when weather conditions allow and operational needs are met. 

Also, Halifax WWTP staff are responding to after hours calls at the Dartmouth and 

Herring Cove facilities in an effort to minimize the need for overtime call-outs.

2016/17 $40,000

Change in benefit provider The selection of a new benefit provider for life and LTD resulted in significant cost 

savings over the next three (3) years…2018-2021

2017/18 $125,000

Hiring deferment (Engineering - Wastewater Infrastructure) As a result of maternity leave, staff resourcing was compared against project 

demands for 2018 and it was decided the position would not be backfilled.

2017/18 $83,333

Hiring deferment (Pockwock Water Treatment Plant) a summer student was not hired in 2018 at the Pockwock WTP as it was not feasible 

to have them onsite with all the capital work being carried out at the plant

2018/19 $9,880

Sub-total $2,478,075

4 Information Technology (IT) Strategies

Xerox managed print solutions Rationalization and replacement of photocopiers and printers 2013/14 $20,000

Network Change in cost model by Eastlink, giving HW the new pricing 2013/14 $80,000

Telephone land lines Rationalization of services and eliminate duplication of resources as required 2013/14 $8,700

Sub-total $108,700

5 Facilities/ Process Strategies

Chlorine Utilization - Pockwock Discontinuation of the pre-chlorination process 2013/14 $40,000

Lab Testing Price benefits from purchasing product from a different source mainly affecting the 

Harbour Solution Plants 

2013/14 $105,000

Pumper Truck Utilization pilot project to be scheduled initially for stormwater customers only as a test 2013/14 $130,000

Waste oil boiler system - Herring Cove WWTF new system to allow the use of waste oil from Metro Transit as an alternative heating 

source

2014/15 $13,250

System sampling for HPC's sampling was reduced from weekly to monthly 2014/15 $8,025

NSE system assessments Assessment reports are being completed in-house rather that being outsourced 2014/15 $25,000

Decommissioning of the Bedford South pumping station The developer driven system expansion will permit the use of gravity and pressure 

reduction rather than the pumping station

2014/15 $15,000

Lighting upgrades - Bennery Lake WSP 2014/15 $4,793

Insulation upgrades - Bennery Lake WSP 2014/15 $36,000

Lighting upgrades - Eastern Passage WWTF 2014/15 $7,880

Lighting upgrades - Dartmouth WWTF 2014/15 $22,542

Lighting upgrades - Herring Cove WWTF 2014/15 $13,744

Lighting upgrades - Halifax WWTF 2014/15 $29,845

Lighting upgrades - Aerotech BPF 2014/15 $19,109

HVAC upgrades - Eastern Passage WWTF 2014/15 $20,711

HVAC upgrades - Roach's Pond pumping station 2014/15 $13,500

MCC 190 cooling and heat recovery - Halifax WWTF 2014/15 $13,164

Aeration system upgrades - Eastern Passage WWTF 2014/15 $76,382

Orchard Park in-line turbine project 2014/15 $31,494

Wind farm - Pockwock WSP 2014/15 $130,399

Biogas CHP system - Mill Cove 2014/15 $86,000

Disposal of water treatment plant solid residual material A new location for the disposal of the residual material was found 2014/15 $36,000

Advanced investigative tool for leaks and structural 

condition of pipes

The current program has been halted as a cost containment initiative and as a result 

of the information received. 

2014/15 $150,000

E-delivery Transitioning from traditional billing methods to e-delivery 2014/15 $20,000

Change in Recycling Pickups By changing the schedule for recycling pickups from  bi-weekly to every three (3) 

weeks, the anticipated annual savings will range from $2,500 to $2,700. 

2015/16 $2,700

2/4



Halifax Water

Summary Report - Cost Containment Initiatives

2018/ 2019

Highway #7 Booster Station Upgrade Expected energy savings 2015/16 $14,300

Dartmouth WWTF - UV Channel Isolation Expected energy savings 2015/16 $59,460

Halifax WWTF - Fixed Compressed Air Leaks Expected energy savings 2015/16 $2,293

Halifax WWTF - UV Channel Isolation Expected energy savings 2015/16 $62,115

Herring Cove WWTF - MCC 190 Cooling/Heat Recovery Expected energy savings 2015/16 $8,496

Herring Cove WWTF - Ventilation Air Heat Recovery Expected energy savings 2015/16 $28,300

Sampling Using internal staff at the Mill Cove facility to perform the required daily sampling at 

the facility, rather than the compliance staff, limiting their site visits to once a week.

2015/16 $4,160

Staff utilization Using trained HW staff for traffic control on HW job sites unless contractors are 

required.   

2015/16 $50,000

Process alternative A centrifuge was rented for the Mill Cove WWTF (with the option to purchase) on a 

trial basis to dewater liquid sludge that typically would be transported to the Aerotech 

WWTF. The transport of the liquid sludge resulted overtime costs, as well as 

reducing the time available for HW truck to service other facilities. This process 

assisted the Aerotech in reaching its compliance goals and reduced overtime costs 

by an estimated 50%. This equipment will enable HW proceed with a digester clean 

out project, which would otherwise be sub-contracted at a cost of $200,000.  

2015/16 $40,000

Process change It was decided that flanges for meter sizes greater than 2" would be the responsibility 

of the customer, since when meters are replaced, the flanges are not replaced.

2015/16 $4,854

Halifax WWTF - Ventilation Air Heat Recovery System Implemented October, 2016 2016/17 $32,300

Tools developed internally Tools developed internally to install new operating nuts on buried valves. Previously 

nuts were lost on buried valves resulting in a need to excavate the valve and install 

new nuts. Cost savings are achieved regarding excavation and reinstatement.

2016/17 $20,000

Spruce Hill transmission main Two long term leaks were discovered in the transmission main resulting in cost 

savings from the perspective of water loss control.

2016/17 $3,000

Utilization of industrial water A new filter system was installed at the Eastern Passage WWTP that provides the 

capability to use the current industrial water system rather than potable water to 

deliver water to the polymer feed systems.

2016/17 $26,000

Cost reductions (material transport) Modifications to the screening/grit skip eliminated the need to purchase 2 new 

screening compactors, which also resulted in the amount of material transported of 

approximately 28 metric tonnes.

2017/18 $2,000

Servicing oxygen monitors in-house Technical Service staff have been trained by the manufacturer to service the fleet of 

personal gas monitors in-house, specifically the replacement of the oxygen sensor. 

These monitors, 165 in total, are used by all operation and treatment departments 

throughout the organization.

2018/19 $30,000

Pumping Station Starters (4160V) The pumping station starters were upgraded to vacuum starters, thus eliminating the 

need for annual servicing of the starters to be outsourced. Any maintenance can 

now be handled by in-house industrial electricians.

2018/19 $1,500

Automated Flushing Stations Automated flushing stations are now used to ensure the proper chorine residuals are 

achieved in all areas of the transmission and distribution system. Previously this 

operation was performed manually on a daily basis from approximately June to 

September. As a result labour and vehicle costs have been reduced accordingly.

2018/19 $8,000

Corrosion Sampling Corrosion sampling in the distribution system was reduced from bi-weekly to monthly 

in June, 2018, since enough baseline data has been collected and there are no 

immediate plans to change corrosion control in the near future.

2018/19 $12,600

Sub-total $1,459,916

6 Reduce Paper and Printing Costs

Electronic HRWC Board Packages Send Board packages out electronically rather than issuing hard copies 2013/14 $7,500

Paperless Office within the HR Department Creating electronic workflow 2013/14 $4,804

Stewardship Report The Stewardship Report will be published electronically only, with no hard copies 2013/14 $3,000

Changes to document archiving Transitioning file storage from outside contractor to public resources 2013/14 $3,175

Changes to document archiving Transitioning file storage from outside contractor to public resources 2016/17 $9,000

Cost reduction associated with off-site storage There has been an effort to reduce the number of boxes (documents) stored in 

facilities such as Iron Mountain, by sorting and purging documents in accordance 

with the document retention policy of the Commission. 

2018/19 $10,000

Sub-total $37,479

3/4



Halifax Water

Summary Report - Cost Containment Initiatives

2018/ 2019

7 Technology and Business Process Changes

Workload, labour force assessment Through the utilization of technology, such as a Customer Relationship Management 

(CRM) system, a budgeted addition (customer service representative) has been 

removed.

2015/16 $47,605

Workload, labour force assessment Re-structuring by management within the AMI project as a result of technological 

efficiencies anticipated.

2015/16 $64,533

2018 Canadian Biosolids & Residuals Conference Halifax Water hosted this conference in Halifax, September 12-18, 2018 as part of its 

unregulated business, and did so in conjunction with the ACWWA and NEBRA. As 

host Halifax Water is entitled to 50% of the net profit from the conference. 

2018/19 $23,000

Sub-total $135,138

$5,199,961
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TO: Ray Ritcey, Chair and Members of the Halifax Regional Water 
Commission Board 

 
 
SUBMITTED BY: Original Signed By: 

   Cathie O’Toole, MBA, CPA, CGA, ICD.D 
   Director, Corporate Services 

   Allan Campbell, B.Comm, CPA, CMA, Manager, Finance 
 
 
APPROVED:  Original Signed By: 
   Carl Yates, M.A.Sc., P. Eng., General Manager 
 

DATE:  November 16, 2018 
 

SUBJECT: Halifax Regional Water Commission Employees’ Pension Plan 
   Financial Report – 3rd Quarter (Q3), 2018 
 

 
INFORMATION REPORT 

 
ORIGIN 
 
Financial reporting for the Halifax Regional Water Commission Employees’ Pension 
Plan (hereinafter called the “Plan”). 
 

 
 
BACKGROUND 
 
The Board is required to review the periodic (quarterly) financial results of the Plan 
throughout the year. 
 
 
DISCUSSION 
 
The attached statement of changes in net assets available for benefits (Appendix A) 
outlines the annual budget for the Plan and actual financial performance to Q3 (January 1 
to September 30, 2018). Favourable or unfavourable variances reported compare actual 
results to prorated budget amounts (75% = 9 months/12 months), which serves as a 
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benchmark for the nine (9) month period in 2018. Yearend audited results for 2016 and 
2017 are shown for comparative purposes. 
 
As shown on the statement of changes in net assets available for benefits, net assets 
available for benefits have increased by $5.6 million for the nine (9) month period ending 
September 30, 2018. The annual budget for 2018 forecasted an increase in net assets 
available of $10.3 million. Actual results for the period of $5.6 million compared to the 
benchmark of $7.7 million results in an unfavourable variance in the amount of $2.1 
million. 
 
The annual budget forecasted revenue of $8.8 million. Revenue for the period totaled $4.0 
million, which when compared to the benchmark of $6.6 million results in an unfavourable 
variance of $2.5 million. Revenue is affected largely by the performance of the HRM 
Master Trust, and change tends to be more volatile compared to contributions and expenses 
of the Plan. This variance is attributed directly to the fact the actual increase in the fair 
value of the investment assets was lower than expected. The increase for the period totaled 
$2.1 million compared to the benchmark of $4.9 million, a difference of $2.9 million or    
58%. Investment income for the period performed above expectations, showing a favorable 
variance of $0.3 million or 19%. 
 
Contributions of $4.6 million are tracking as expected, showing a small, unfavourable 
variance of $65.9 thousand. 
 
Expenses of $3.0 million for the period are lower than the benchmark of $3.5 million 
resulting in a favourable variance of $0.5 million or 14%. The main contributor to this 
favourable variance is termination benefit payments of $56.7 thousand for the year to date, 
which came in considerably lower than the benchmark of $525.0 thousand. The remainder 
of the variance is due to the timing of administrative expenses, which totaled $71.1 
thousand for the period compared to the benchmark of $132.7 thousand. 
 
 
SERVICE STANDARDS 
 
The administrator has begun to track and report on Regulatory Filing Requirements, 
Administrative Reporting Requirements and Service Standards for actuarial calculation 
requests. The reports for Regulatory Filing Requirements and Administrative Reporting 
Requirements are attached as Appendix B and Appendix C respectively, and document 
administrative compliance within the various levels of reporting for the period.  
 
Service Standard results to September 30th, 2018 have been attached as Appendix D. The 
intent of the Service Standards Report is to set a standard number of days for which 
calculations can be provided to Members when actuarial calculations are requested. The 
service standard includes both estimated number of days required by the current actuarial 
services provider, Eckler Partners Ltd., as well as estimated Halifax Water staff time. 
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The overall results outlined for Q3 as reported in Appendix D show, out of 6 Member 
requests, none were delivered within the standard days proposed under the threshold 
limits. Response time of the actuary was inconsistent throughout the period ranging from 
11 – 32 days compared to the benchmark of 11 days for the categories reported. For the 
actuary, average service days for Retirement Estimates and Termination Estimates 
(standard) were 13.3 days and 21.7 days respectively. Likewise for administrative staff, 
response time ranged from 10 - 37 days compared to the benchmark of 7 days for the 
categories reported, with an average response time of 25.3 days for Retirement Estimates, 
and 14.0 days for Termination Estimates (standard). 
 
Results will continue to be monitored and evaluated over the coming months to obtain a 
larger data sample with standards being adjusted if necessary, to reflect the realities and 
special circumstances factoring into processing Member requests. 
 
 
ATTACHMENTS 
 
APPENDIX A – Financial Report: 

Statement of changes in net assets available for benefits, for the nine (9) 
month period ended September 30, 2018 

 
APPENDIX B – Regulatory Filing Requirements – 2018 
 
APPENDIX C – Administrative Reporting Requirements – 2018 
 
APPENDIX D – Service Standards Report - 2018 
 
 
  

 

Report Prepared by:     Original Signed By: 
 Michelle Bennett, B.Comm, Accountant 902-490-5242  

 Heather Britten, B.Comm, Quality Assurance Officer 902-490-1895 
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APPENDIX CHalifax Regional Water Commission Employees' Pension Plan

Administrative Reporting Requirements - 2018

as at September 16, 2018

Report Filing Deadline/ Recurrance

Date last filed/ 

Performed Comments

1 Pensioners' Payroll Monthly November 1, 2018 Pensioners are paid the 1st of each month; no exceptions to report for 2018

2 Contributions to the Trustee Monthly November 7, 2018 DB Plan Remittances due to Northern Trust within 30 days of monthend; no exceptions to report 

for 2018.

October 24, 2018 DC Plan Remittances due to Industrial Alliance within 30 days of monthend; no exceptions to 

report for 2018.

n/a Notional Agreement*

2 Pension Plan Financial Statements Quarterly September 17, 2018 DB Plan 2nd Quarter (January - June 2018)

n/a DC Plan Quarterly statements are not prepared for the DC Plan. A financial report is prepared by 

Industrial Alliance and that report is filed with the AIR to the regulator.

n/a Notional Agreement* Financial statements not required.

3 Investment Performance Review & 

Compliance with SIP&P

Quarterly September 17, 2018 DB Plan 2nd Quarter (January - June 2018)

Report prepared quarterly by administration staff for the HW Board of Directors, in 

conjunction with the quarterly HRM Pension Plan Committee meeting documentation.

4 Annual Pension Statements to Members June 30th June 18, 2018 DB Plan

June 18, 2018 DC Plan Statements issued annually in conjuction with the DB Plan statements, commencing in 

2018. Members also have access to online, real-time reporting.

June 18, 2018 Notional Agreement* Statements issued annually in conjuction with the DB Plan statements, commencing in 

2018.

5 Fiduciary Liability Insurance Annually November 15, 2018 DB Plan Reviewed and renewed annually by administration staff. The policy period expires 

November 30 each year. 

* Notional Agreements were implemented during 2017 with an effective date for January 1, 2017. Notional Agreements are not registered therefore not subject to reporting requirements to a regulatory body. 
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APPENDIX DHalifax Regional Water Commission Employees' Pension Plan

Service Standards Report - 2018

Transaction

Total # 

Completed

# Past 

Standard

% with 

Standard

Average Service 

Days

Total # 

Completed

# Past 

Standard

% with 

Standard

Average Service 

Days

Total Average 

Service Days

Retirement Estimates 18 Business Days 3 3 0% 13.3 3 3 0% 25.3 38.7

Marriage Breakdown Calculations 28 Business Days 0 0 #DIV/0! #DIV/0! 0 0 #DIV/0! #DIV/0! #DIV/0!

Post-Retirement Death Letter 10 Business Days 0 0 #DIV/0! #DIV/0! 0 0 #DIV/0! #DIV/0! #DIV/0!

Pre-Retirement Death Benefit 28 Business Days 0 0 #DIV/0! #DIV/0! 0 0 #DIV/0! #DIV/0! #DIV/0!

Termination Estimates/ Calculations

- Standard 18 Business Days 3 3 0% 21.7 3 3 0% 14.0 35.7

- Non Standard (incl RTAs) 28 Business Days 0 0 #DIV/0! #DIV/0! 0 0 #DIV/0! #DIV/0! #DIV/0!

6 6 0% #DIV/0! 6 6 0% #DIV/0!

Combined Volume-Weighted Average

Total # Completed # Past Standard % within Standard

6 6 0.0%

Quarter 3 (as at November 16, 2018) Eckler HW Staff

Standard

Volume-Weighted Average
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TO: Ray Ritcey, Chair, and Members of the Halifax Regional Water 

Commission Board 
  

SUBMITTED BY: Original Signed By: 

 Cathie O’Toole, MBA, CPA/CGA, ICD.D  
 Director of Corporate Services  
 

APPROVED:             Original Signed By: 

   Carl Yates, M.A.Sc., P.Eng., General Manager                
 
DATE:  November 29, 2018 
 
SUBJECT: Stormwater Billing Update 
 
 

INFORMATION REPORT 
 
ORIGIN 
 
March 7, 2018, Halifax Council – Item 1 2018/19 Budget Committee Meeting. 
June 21, 2018 Halifax Water Board Report – Item 10I Stormwater Billing Update 
 
 
BACKGROUND 
 
Stormwater charges have been in place since July 2013.  There are two distinct components 
of the charge – the Site Related Flow Charge and the Right of Way Charge.  The utility has 
approximately 98,000 stormwater customers and the vast majority  pay their bill for service 
rendered.  However, there are roughly 4% or 3,800 accounts with unpaid stormwater bills.  
Some customers have now accumulated 4 years of charges.   
 
 
DISCUSSION 
 
In an effort to collect the outstanding charges with respect to stormwater service, Halifax 
Water is taking next steps to effect payment.  Stormwater charges are lienable charges, and 
the HRWC Act provides Halifax municipality with the authority to establish the lien when 
Halifax Water determines that an account has arrears or has become uncollectible.  Among 
the stormwater only account holders, approximately 3800 accounts have unpaid 
stormwater bills.   As of March 31, 2018, the outstanding revenue (stormwater only 
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accounts) is approximately $1.1 million, and roughly 40% are municipality revenues 
(ROW charge) and 60% are Halifax Water revenues.   
 
The utility has been working with the municipality to arrange for the transfer of  
outstanding accounts to the municipality for collection.  Some properties have been sold or 
transferred in the past four years.  Outstanding revenues related to those properties will be 
written off as bad debt.   The utility and municipality conducted an exercise to verify 
property ownership changes to identify the accounts for write-off and to verify the business 
process to be followed when applying a lien on a property as part of the collection process.   
 
Additionally, accounts for properties owned by the Provincial or Federal levels of 
government have been removed as collection will have to be pursued through a different 
mechanism.   
 
Originally, the collection and lien process was scheduled for the summer of 2018, however 
the municipality requested a delay until after the due date of the final 2018 tax bill (October 
31st).   
 
Starting the week of November 26, 2018, Halifax Water will be sending out 2,233 letters 
to customers with outstanding stormwater accounts informing them that if the bill is not 
paid within two weeks, the account is being transferred to the municipality.     After the 
two-week period, the unpaid account list is transferred to the municipality and the 
municipality pays Halifax Water for the total sum.  The amount that would be transferred 
is $701,508.73, if no customers pay within the two week period.   The municipality then 
assumes collection responsibility and starting Monday December 10th, would send a final 
collection bill to outstanding accounts, and after that any unpaid amounts will appear on 
the property tax account as a lien.  This will protect the municipality and utility from future 
loss of revenue and will ensure eventual collection.  
 
 
BUDGET IMPLICATIONS 
 
Halifax Water budgets for bad debt expense.  The actual bad debt expense in 2018/19 may 
be higher than budget as a result of the property ownership investigation noted above or if 
it appears that the amounts owing for provincial and federal properties are not collectible.  
 
If the outstanding stormwater charges are not collected, it results in increased expense for 
other rate payers, which would be viewed as an inequity under the Public Utilities Act.   
 
 
 
 

 
Report Prepared by:      Original Signed By:     

 Cathie O’Toole, MBA, CPA/CGA, ICD.D  

 Director of Corporate Services, 490-3685 
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